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Training for Success
Leading Age Services Australia (LASA) is proud to 
provide a strong voice and a helping hand as the 
industry does its best to make a positive difference in 
the lives of older Australians.

I invite you to elevate your learning with the LASA 
Leadership Program. It offers a true understanding 
of the speciality of aged care within the healthcare 
spectrum—to give you quality, industry-specific training.

Today’s age services leaders will play a fundamental role 
in the transformation of our industry on many levels.

Our leaders should not only understand the business of 
aged care now, they must also have insight into the age 
services industry of the future.

They must be able to draw from innovations in 
technology and management to create an agile, 
sustainable, best-practice environment that can support 
changing consumer demands.

They need to be aware of their own leadership style and 
how to effectively engage with their colleagues to create 
a dynamic, effective and caring workforce that attracts 
and retains talented individuals.

And they need to be able to support clients in a 
compassionate, caring and professional manner—to 
help rebuild trust in our industry.

By equipping our current and emerging leaders with 
the skills they need to succeed, and enabling upward 
mobility, we can secure a talented workforce.

At LASA, we want you to have the right tools to stay 
engaged, motivated and performing at your peak.

By helping you work better in your role as a leader, the 
entire age services industry will benefit. 

Ongoing learning for our workforce—especially our 
leaders—will be essential to realise the once-in-a-
lifetime opportunity for an aged care system that our 
elders deserve.  

Sean Rooney 
CEO, Leading Age Services Australia
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Support for 
Leaders is Vital
Work-related challenges, lack of career progression and 
limited training and upskilling opportunities are key factors 
that affect staff retention in the age services industry.

These complications exacerbate workforce shortages 
and staffing challenges, ultimately adversely impacting 
older Australians requiring care.

Numerous studies and reports have been published 
that point to the shortage of staff, training and career 
development as reasons for workplace stress and 
staff attrition.

The landmark report, A Matter of Care: Australia’s Aged 
Care Workforce Strategy, identified:

 gaps in strong and visible leadership that inspires 
the workforce, fosters talent and helps to make the 
industry an employer of choice;

 challenges in finding leaders with requisite clinical 
background as well as managerial skills;

 organisational leadership has a critical role in 
promoting new standards of care; and

 trust and confidence in leadership is the principal 
driver of workforce engagement and enablement in 
aged care.

A recent study published in the International Nursing 
Review by Flinder’s University’s Caring Futures Institute 
and the University of Adelaide stated that aged care 
managers, nurses and care staff should be offered 
training and career development to enable upward 
mobility, limit the transient nature of the casualised 
workforce, and help reduce workplace stress caused by 
inadequate staffing levels.

Leadership skills in the age services industry have 
never been more important, as the next generation of 
leaders join the movement for a better ageing future, 
and enact the recommendations of the Aged Care Royal 
Commission.

With the right skills and confidence in our 
leaders, we can retain our skilled workforce, 
attract talented individuals from other industries, 
and support a quality aged care system.

The LASA Leadership Program is offered as part of 
the solution.

ONLY 40%
of age services staff have confidence 
in their organisation’s management/
leadership.

ONLY 42%
of age services staff believe they have 
opportunities to achieve their career/
professional goals or participate in 
learning and development

JUST 50%
of age services staff have confidence 
in our industry’s direction.
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LASA Leadership Program
The LASA Leadership Program is an interactive 
program designed for current and emerging leaders 
who wish to develop self-awareness as a leader, as well 
as leadership skills specific to age services.

The program is designed for all leadership positions 
in aged care at any level, and is ideal for those who 
are transitioning to a leadership position and require 
additional training to help them navigate their new role 
and suite of responsibilities.

Candidates should demonstrate passion, empathy and 
respect for our elders—with the right attitude of service—
because it is people like you who make the best leaders. 

Scholarship Opportunity
The LASA Leadership Program offers six months of 
learning through leadership development sessions, 
supported by coaching. LASA has also partnered with 
Data Drives Insight to support the facilitation of the 
CILCA 360 leadership capability assessment tool as 
mandatory pre-work for this program.

Participants must be able to dedicate a minimum of two 
hours per fortnight to attend each session for the duration 
of the program as session attendance is a mandatory 
requirement for successful completion of this program.

The LASA Leadership Program can be used as partial 
credit towards nationally recognised training in the 
Diploma of Leadership and Management. Additional 
evidence of competency can also be used as recognition 
of prior learning. LASA are proud to be partnering with 
Educare College, Registered Training Organisation 
#40699 who will provide one scholarship per program 
into their Diploma of Leadership and Management.* 

The Aged Care Leadership Capability Framework, which 
defines the behavioural attributes necessary for effective 
leadership within aged care organisations, states that:

 developing leaders through development opportunities 
will lift the confidence, capacity, flexibility and adaptability;

 leaders in aged care will need to attend to their own 
health and wellbeing;

 leaders need to focus on articulating and promoting 
their organisation’s mission or purpose; and

 leaders will need to pursue a model of leadership 
based on human connection and relationships.

Coaching
The learnings of the LASA Leadership Program 
curriculum are underpinned by one-to-one coaching 
with the Program Facilitator. 

The program is interspersed with regular coaching 
contact points to enable participants to—in a climate 
of trust and strong rapport—discuss how they have 
implemented the training and find a sounding board for 
their ideas. 

It is also intended to help new leaders gain self-
confidence in figuring out solutions to the issues that 
challenge them.

Individual coaching complements coursework and 
aims to build participant wisdom to apply their new 
skills, knowledge and experiences to real life situations 
in the workplace. 

The coaching is targetted to meet specific objectives 
within the course framework.

The program is also supported by peer to peer support 
through a Community of Practice, which continues 
well after the program completes with a Leadership  
Program Alumni,  where participants can meet past 
attendees of the program.

Program Facilitator - Cheryl 
Edwards, Residential Aged 
Care Specialist, LASA
Our Program Facilitator for 
2022 is Registered Nurse Cheryl 
Edwards, who has 36 years’ 
experience in residential aged 
care management. 

Cheryl has worked for smaller and 
larger private and not-for-profit 
providers, in both corporate and 
operational roles, and in leadership 
development programs. 

She holds qualifications in management, work health 
& safety, and is a workplace trainer and assessor. 
Cheryl is also a Myers Briggs practitioner. 

*to be eligible for consideration for a 100% scholarship into the Diploma of Leadership and Management full participation in the course and 100% attendance is required.

“Prior to coming into this program, I felt that leadership was about leading by example and always having the ‘right’ answer to questions. 
However, something that has changed since completing this program, has been my perception of leadership. I am now aware that 
leadership is more than just being ‘right’ and its more about collaboration and getting to know yourself, your staff, and your company.”
“It was great to hear from some great trainers and well as current leaders in the industry.”
“I have been able to focus on strengths and challenges and improve in areas to become a more engaging, effective leader.”
“Definitely sign up, great facilitators and industry leaders” “Learning about Leadership is for everyone”.
Feedback from participants in our 2021 Leadership Program
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Elevate 
your Learning
The LASA Leadership Program makes an investment in 
you, so that you have the tools to navigate the complex 
and dynamic age services regulatory environment, to 
develop strategic leadership skills, and to bring out the 
best in your team.

The first stage of the course, CILCA 360, is designed to 
help you understand more about yourself, and you will 
continue to draw from this information throughout the 
learning program.

CILCA 360 is followed by four separate modules: Know 
My Self, Know My People, Know My Team and Know 
My Business. These will allow you to develop your 
skills, knowledge and capabilities so you can become a 
confident, purposeful and effective age services leader.

CILCA 360
LASA Leadership mandates participation in the CILCA 
360 program, to help you better understand yourself 
and your leadership capabilities.

CILCA 360 is the only leadership assessment tool that 
is valid, reliable and age services industry-specific, 
that measures capability across the Aged Care Quality 
Standards and is aligned to the Australian Aged Care 
Leadership Capability Framework.  

Administered completely online with self-assessment 
plus feedback from others, CILCA 360 can help identify 
your current and desired capability across five key 
leadership domains.

1. Leading Self. Relationship with, understanding of, 
and care for self.

2. Leading Others. Ability to relate to, communicate 
with, and work effectively with others.

3. Leading Business. Management of business 
resources to achieve organisational goals.

4. Leading Purpose. Ability to articulate and promote 
the organisation’s spirit, purpose and strategic 
direction.

5. Leading Change. Capacity to foster a working 
environment that encourages creative and holistic 
approaches.

The program is derived from the Australian Aged Care 
Leadership Capability Framework developed by the 
Australian Government in 2014, along with the Aged 
Care Quality Standards.

“Very informative, motivative and interactive course and 
will help to guide me for a leadership role”.
“Its definitely worth doing as you learn a lot about your 
self and how to work with others in a constructive and 
respectful manner”.
“Have an open mind, be receptive and enjoy the journey!”
Feedback from participants in our 2021 Leadership Program



Module 1: Know My Self
Recognising personality traits—what happens when 
emotional buttons are pressed and you have to master 
your responses, develop empathy and seek feedback—
leads to developing self-awareness. 

Using CILCA 360 as part of our LASA Leadership 
Program, participants will gain a 360-degree view 
of their strengths and areas for development in their 
leadership skillset, both before they start and after 
completing the training program. 

These results are shared confidentially with the qualified 
Program Facilitator who coaches the participant to 
identify goals for implementation in their learning journey. 

This first section of the course will assist the participants 
to gain vital communication skills to engage their 
team members, as well as for good customer service 
and managing feedback and complaints—which are 
important for meeting Quality Standards 1, 6 and 7.

Module 2: Know My People
Participants learn and practice skills in listening to 
improve understanding and engagement with their 
clients, and be able to model this approach to their team.

By understanding people, you can find new ways to 
enable teams to care for current clients, and assist new 
clients to settle into new surroundings and situations, 
and feel as though they really belong.

An inquisitive stance enables new residents and clients 
to tell their story and ensures aged care teams can 
enable wellbeing and provide the best, most relevant 
opportunities to support ageing well. 

This module also delivers specific sessions on 
identifying changes and deterioration in the older 
person, emphasising the importance of quick and 
accurate response, including escalation and referral to 
the appropriate health professional. This will help them 
meet Quality Standard 3.

Module 3: Know My Team
As a leader, it is important to bring out the best in your 
team—and it starts with how you communicate.

For participants who have never had to lead a team of 
people, the ability to communicate effectively and have 
crucial conversations successfully is a vital skill—it can 
never be underestimated. 

Teaching participants how to give genuine positive 
feedback to their team members on a regular basis 
allows them to develop a healthy team—and healthy 
teams deliver better quality care and better outcomes 
for residents, clients and their families. 

It is also crucial for aged care leaders to know when and 
how to have the more difficult conversations with staff 
who are under-performing or not aligned to the values 
of a provider.

This module supports Quality Standard 7.

Module 4: Know My Business
More than ever, aged care leaders need to show a 
strong understanding of organisational management 
and be able to impart to each staff member their roles 
and responsibilities within a Governance Framework, 
as well as convey these boundaries to their teams 
and stakeholders.

The importance of good governance, accountability, 
open disclosure, leading within a budget, financial 
management, and managing change, are essential 
topics covered in Module 4.

Good managers also need to understand how to 
manage projects—from scoping out the project, to 
the business case, the financials, understanding and 
mitigating risk, establishing and managing a project 
team, scheduling and monitoring, scope creep and 
scope reviews. 

Other topics include business case writing and report 
writing, time management, prioritising and delegating.

The most “memorable” moments:
“There are too many to mention, but the ones that I can 
remember are, finding out my preferred leadership style 
as this helped me to reflect on how I like things to be 
done and how I prefer to communicate with others.”
“Interaction and the breakout rooms.”
“Seeing the results of using the tools of the program.”
“Enjoying the CILCA 360 component which set me on the 
path of focusing on areas of improvement”.
“Discovering new recommended resources to learn from 
and discussing these with the group as shared learning 
experiences.”
“Learning with Cheryl, she’s a great facilitator”.
“The coaching sessions with Cheryl were really helpful.” 
Feedback from participants in our 2021 Leadership Program
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What people enjoyed most about the program:
 Resources
 Breakout rooms
 Program content

 Interactivity
 Networking with others
 Coaching sessions

of course respondents agree 
they have been able to apply 
the concepts and learning 
about leadership in their 
current work role

90%

of program respondents would 
recommend this program to others.95%

agree their idea of leadership in 
aged care has changed since 
participating in this program

85%



 7       

Registration
Thank you for your interest in the LASA Leadership Program and your desire to invest in your leadership potential, 
or that of your staff. On this page you will find all the details you need to know, to make registration easy. 
Please note attendance at all sessions is mandatory including participation in the CILCA 360 self-assessment.

Important Dates 2022

Program component Sessions Durations Proposed dates

CILCA360 Pre-Survey Launch Virtual Session (Webinar) 1 hour 8th March (Time 1pm AEDT/AEST)

CILCA 360 N/A

 Complete Survey
 Nominate raters
 Raters complete survey
 Self-Assessment undertaken
 De-brief

6 weeks 15th March to 19th April

Pre-Course Work N/A 2 weeks 12th April

Module 1: Know My Self 2 sessions 3 weeks 26th April, 10th May

Module 2: Know My People 2 sessions 3 weeks 24th May, 7th June

Module 3: Know My Team 3 sessions 4 weeks 21st June, 5th July, 19th July

Module 4: Know My Business 3 sessions 4 weeks 2nd August, 16th August, 30th August

Close Out 1 session 1 week 13th September

Please note study times are scheduled in two-hour blocks between 1pm and 3pm AEDT/AEST on a weekday. 
Dates are correct at time of printing but may be subject to change. 

A training agreement outlining participant commitment and session dates will be provided to each participant prior 
to pre-course work and access to our Basecamp Community of Practice.  You will be required to sign to acknowledge 
that you understand the requirements of full attendance and participation in the course.  Sessions will not be repeated. 

As part of the registration process you will be required to confirm you have read the terms and conditions of the 
program and you will sign the training agreement and agree to 100% attendance. We are aware exceptional 
circumstances will prevail so timely communication with the Events Team or your program facilitator must 
occur should you not be able to attend a session.

Cost Per Participant
We have kept our costs to a minimum to ensure the LASA Leadership Program is affordable and 
accessible. There are discounts for LASA Members as well as registrations of 3 or more people 
from the same organisation. All costs include GST.

LASA Member $3,025.00 
LASA Member Group Discount $2,722.50 
Non-Member $3,575.00 
Non LASA Member Group Discount $3,217.50 

Registration Details
To register for the LASA Leadership Program, 
please visit www.lasa.asn.au/events 
Should you wish to speak with someone, 
please contact 1300 111 636 
or email education@lasa.asn.au

We look forward to supporting you in 
your age services leadership journey.



Please contact LASA if you would like to know more about us 
and how we can assist you in the age services industry. We look 
forward to hearing from you.

Phone: 1300 111 636 
Email: education@lasa.asn.au 
www.lasa.asn.au

LEADING AGE SERVICES AUSTRALIA LTD 
First Floor, Andrew Arcade, 42 Giles Street Kingston ACT 2604 
Phone: 02 6230 1676 
Fax: 02 6230 7085 
ABN 71 156 349 594

Terms and Conditions: 
Program Participation 

It is a condition of registration that:

Participants must  agree to participate to the best of their 
ability for the duration of the program.

Participants are required to participate in the CILCA360 
self-assessment process, inclusive of attendance to 
CILCA 360 Pre-Survey Launch. 

Participants are required to commit  to the best of 
their ability to 100% attendance to each session of the 
program.  If a participant is unable to attend part or all 
of a session they agree to communicate this in advance 
of the session commencement.

Payment Policy

It is a condition of registration that full payment is 
made at the time of booking via credit card. On some 
occasions full payment is to be received within 5 days 
of receipt of the tax invoice or 10 business days prior 
to the Program commencement, whichever occurs 
first. All payments must be finalised prior to Program 
commencement. Delegates who have outstanding 
payments will not be able to commence the program. 
Upon registration, a Tax Invoice will be emailed to the 
person making the booking.

Cancellation Policy

Cancellations must be notified in writing to LASA 
events@lasa.asn.au. Any cancellations made after the 
22nd February,  2022 will be non-refundable. Delegates 
who, after registering, find themselves unable to attend 
the Program commencement of 8th March, 2022 are 
welcome to nominate a substitute and must inform 
LASA Events in writing as soon as possible.

Privacy Policy

Leading Age Services Australia Ltd (LASA) is 
committed to respecting the privacy of its customers 
and stakeholders and adheres to the Australian Privacy 
Principles as set out in the Privacy Act 1988 (Cth) and 
the Privacy Amendment (Private Sector) Act 2000 
(Privacy Act). The Australian Privacy Principles govern 
the way in which we collect, use, disclose, store, secure 
and dispose of your Personal Information.

A copy of the Australian Privacy Principles is 
available here.

A copy of LASA’s Privacy Policy is available here.

Photographs, recordings and video footage may be 
taken during an event for LASA promotional purposes.

mailto:education%40lasa.asn.au?subject=
http://www.lasa.asn.au
mailto:events%40lasa.asn.au?subject=
https://www.oaic.gov.au/
https://lasa.asn.au/wp-content/uploads/2019/07/Privacy-Policy-v2-approved-210618-002.pdf

