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Welcome
At Leading Age Services Australia, we know the
importance and value of support.
As an industry, we face incredible workforce
challenges, coupled with changing regulations,
standards, legislation, expectations and
financial constraints.
With increasing demand for services and an ageing
workforce, we must attract, develop and retain
current and emerging leaders.

It is a well-considered step needed to retain talented
people, especially those who are eager to learn and
ready to make a difference, to develop our industry
into a thriving, energetic, dynamic, innovative
facilitator for ageing well.
To all who are considering embarking on the
opportunities of the LASA Mentoring Program,
I invite you to make a firm commitment and enjoy
the ride. The benefits for you will be multi-faceted,
and we look forward to supporting you on your
mentoring journey.

Imagine the difference we can make, by providing a
helping hand to our talented current and emerging
leaders, and our new starters ready to make a
positive difference in our industry.
The LASA Mentoring Program is designed to
engage current and emerging leaders, cultivate
networks and build industry capacity, by
empowering people with the knowledge and
confidence they need to succeed —through the
generosity of Mentor-to-Mentee support.
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The LASA Mentoring Program is a five-month
mentoring partnership and online coaching
program, which facilitates the professional
development of current and emerging leaders
in the age services industry. This interactive
Australia-wide program is carefully curated
to give our Mentees access to one-on-one
individualised support and guidance from
industry-experienced Mentors.
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A unique opportunity.
The LASA Mentoring Program presents a unique
opportunity within the age services industry. Mentoring
is an invaluable way to support current and emerging
leaders in their career development and help grow their
confidence, as well as navigate a pathway to success.
With current and projected shortages of qualified staff
in the age services industry, as well increased customer
expectations of high quality support and care, never has
there been a more urgent need for the development and
retention of talented age services professionals.

Finding the best match.

Mentoring made easy.

Mentees will be matched with a Mentor outside their
organisation to support collaboration and connection,
and build strong mentoring partnerships across the age
services industry.

The LASA Mentoring Program is a remote access
personal development solution to ensure anyone—
whether you are located in an urban area or a rural or
remote community—can participate. It involves:

Online resources and coaching assists Mentees to
develop their skills, reach their career goals and achieve
the maximum benefit from the program.

Accessible mentoring, coaching and supports

LASA has designed this program to make the
experience of Mentees and Mentors as effortless as
possible—with weekly check-ins, conversation starters,
and accessible resources to support you to get the most
out of your mentoring relationship. Mentees are asked to
set aside at least 90 minutes per month to the program,
while Mentors are asked to devote 60 minutes per
month to their Mentee.

Mentor-Mentee matches

Online and interactive resources

Regular interactions and support from LASA
Mentoring Program Facilitators
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61%

of people benefit
from having someone
to turn to in the
workplace.

FIND A MENTOR
Develop your age services career with the support
of a Mentor.
Mentees have an exceptional opportunity for career
development and leadership support, through mentoring
partnerships with industry experienced Mentors.
The LASA Mentoring Program will give you
unprecedented access to respected professionals within
the age services industry who have strong executive,
leadership and management skills and experience.
We want to ensure you have the skills you need to thrive
in our industry, build your solutions-focused toolkit, and
be empowered to help create a future in which we can
all age well.
Now is the time ensure you—our current and emerging
leaders—have the skills, resources and confidence you
need to succeed.

Imagine…
Getting access to real advice and insights from
experienced industry leaders
Learning from a trusted age services professional
Being matched with someone outside your
organisation who understands industry specific
challenges and opportunities
Having one-to-one discussions about what matters
to you
Discovering and learning about yourself and your
leadership potential
Who is eligible?
Mentees must meet the following requirements:

No clinical experience is required. There is no age limit.

A minimum of two years’ experience leading and/or
managing in a team environment

Be seen. Be heard. Now is the time
to lead with confidence.

A willingness to commit 90 minutes per month
over five months to connect with their mentor and
engage with program resources
Confidence in using online technology (eg. online
discussion forums, Skype and Instant Messaging)
Current permanent employment in the age
services industry
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23%

of workers intend
to leave the age services
industry within the
next five years.

BECOME A MENTOR
Share your insights and build your leadership legacy.

Why now?

As a Mentor, you will be sharing your passion, insights
and experience with our industry’s current and emerging
leaders and managers. You have the opportunity to help
them see they are part of our industry’s solutions, ensure
their voices are heard, increase their skills and empower
them to be part of a better ageing future.

Research has shown that one in four workers are looking
to leave their age services career in the next five years.
Our industry is changing rapidly and requires passionate
leaders ready to realise new possibilities. Mentoring is a
resource used to engage current and emerging leaders,
cultivate networks and build industry capacity. The LASA
Mentoring Program gives us all a platform to unite in
developing and nurturing a pipeline of talent who have
a vision for the age services industry and see it is as a
satisfying long-term career.

Specifically, your role will be to help Mentees identify
areas for personal growth, improve their ability to
lead teams and manage projects, and build better
relationships with their senior managers. While clinical
skills are important, this program focuses on enabling
better management and leadership practice across
Australia—with your help.
A two-way street.
While the LASA Mentoring Program is designed to support
Mentees, people who commit to being a Mentor often
experience personal and professional benefits, such as:
Becoming a better leader and manager through
personal reflection
Influencing and supporting current and emerging
leaders nationally and our industry’s future
Developing skills to support other current and
emerging leaders
Expanding opportunities for collaboration within the
age services industry

Who is eligible?
Mentors could be CEOs, GMs, age services consultants
or influencers who are passionate about supporting
industry leaders of the future. They must meet the
following requirements:
Experience in senior leadership and management roles
A willingness to commit 60 minutes per month
over five months to connect with their Mentee
Confidence in using online technology
(eg. Skype and Instant Messaging)
Current employment in the age services industry
No clinical experience is required.

Are you ready to support the age
services leaders of the future?

Personal fulfilment and satisfaction
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INFORMATION
FOR AGE SERVICES
PROVIDERS
Support our current and emerging leaders.
We know that mentoring is a key tool that successful
organisations use to develop confident leaders with the
right skills, build better teams and ensure longevity of
their business by retaining talented staff.
Many of our industry’s current and emerging leaders
experience barriers, lack career guidance and end up
moving to other industries. Until now, they have had
limited access to structured mentoring opportunities.
The LASA Mentoring Program focuses on management
and leadership development for our current and
emerging leaders and managers—to equip them and
highlight the many opportunities on offer in the age
services industry.
We encourage you to identify your current and
emerging leaders and managers, and ensure they have
the skills and confidence they need to succeed, through
the LASA Mentoring Program.
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Do your talented managers have a pathway
to success?
Current, emerging and more seasoned leaders who have
transitioned to the age services industry have a wealth
of innovative ideas and energy to offer organisations.
They are ready to raise their voice and build new skills as
they grow into the managers and leaders of tomorrow.
By supporting them with the LASA Mentoring Program,
they can help ignite your organisation as a best-practice
workplace and provider of age services.
Current and emerging managers are looking for
mentors to help them build a pathway to success—and
motivation to commit to a long-term career in the age
services industry.
The LASA Mentoring Program removes barriers to
finding mentors, by matching Mentees with Mentors
with the skills, experiences and time to support a current
and emerging industry leader.

40%

Only
of age services staff
have confidence in
their organisation’s
leadership and
management.

42%

Just
of people believe they
have development
opportunities
to achieve their
professional goals.

An investment in your future.
When you sponsor your staff to become Mentees,
you will be making an investment not only in the future
of your organisation, but also the future of the age
services industry.
Nearly seven in 10 leaders have reported that their work
stress has increased in the past 18 months. The top
factors contributing to stress are increased personal
workload and an increased pressure to succeed. This is
further exacerbated by current and emerging leaders’
perceptions that they are unprepared for their roles and
ill-equipped for industry challenges that lay ahead.
By empowering and equipping your team members to
become the leaders of tomorrow, you are ensuring your
organisation will be able to adequately plan for future
staffing needs, including succession planning.
Organisations can also benefit financially when
they actively engage in succession planning and
mentoring practices.

Benefits include:
Saving $7,000-$20,000 per re-engaged staff member
through staff retention
Improvements in organisational communication and
recognition of internal opportunities
An increase in employee engagement and satisfaction
Greater openness to innovative ideas and cultivation
of internal professional mentoring
Collaboration and information exchange with other
age services organisations
Supports for succession planning
All organisations that sponsor a Mentee will receive an
end-of-program report providing key insights to help
you nurture and retain talented staff members.
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HOW TO JOIN
How do I apply?

What if I miss out?

To apply to join the LASA Mentoring Program as
a Mentee or Mentor, you will need to register online.

Places are limited to ensure personal attention for all
of our participants.

Sign up today: www.lasa.asn.au/mentoring

The LASA Mentoring Program will run biannually, and
we encourage people interested in becoming Mentees
or Mentors to re-apply if we are unable to match them
at this time.

Is there a fee?
There is a charge for Mentees to cover program costs,
which is to be paid upon application. If we are unable
to match you with a Mentor, your payment will be
refunded in full.

LASA Member: $1,750 + GST (per Mentee)
Non-LASA Member: $2,750 + GST (per Mentee)

How do I find out more?

Organisations registering three or more individuals as
LASA Mentees are eligible for a group discount of 10%.

If you would like more information about the LASA
Mentoring Program please get in touch or visit the
LASA website.

There is no fee for Mentors, who are volunteering their
time to support Mentees.
Currently accepting applications.
Applications close: 19 July 2021
Program begins:
26 July 2021
Program ends:
10 December 2021
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1300 111 636
mentoring@lasa.asn.au
www.lasa.asn.au/mentoring

The LASA Mentoring Program is an initiative of
Leading Age Services Australia (LASA) and our Centre
for Workforce Development and Innovation. The aim
of the program is to create a sustainable platform for
mentoring excellence, supporting managers to lead
from within their own organisations.
LASA is the national association for all providers of
age services across residential care, home care and
retirement living/seniors housing. Our purpose is to
enable high performing, respected and sustainable
age services that support older Australians to age well
by providing care, support and accommodation with
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quality, safety and compassion—always. Central to
this is our commitment to build industry capability and
sustainability, while leading continuous improvement
by promoting and celebrating excellence and
innovation in age services.
The Centre for Workforce Development and Innovation
builds on the existing platforms available through
LASA’s professional development activities, our
Registered Training Organisation (the LASA Aged
Care Training Institute), leadership programs, industrial
relations subject matter expertise and employment
advisory services.

Please contact LASA if you would like to know more
about us and how we can assist you in the age services
industry. We look forward to hearing from you.
Member Support Team
Phone: 1300 111 636
Email: members@lasa.asn.au
LEADING AGE SERVICES AUSTRALIA LTD
First Floor, Andrew Arcade
42 Giles street Kingston ACT 2604
Phone: 02 6230 1676
Fax: 02 6230 7085
Email: info@lasa.asn.au
www.lasa.asn.au
ABN 71 156 349 594

