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Program Overview
The LASA Mentoring Program—a bold new initiative 
from LASA’s Centre for Workforce Development & 
Innovation—is designed to address workforce issues now 
and into the future.

Age services is changing rapidly and requires passionate 
leaders ready to realise new possibilities. 

Mentoring is an invaluable way to support current and 
emerging leaders in their career development and help 
grow their confidence, as well as navigate a pathway to 
success and help build valuable networks. 

The LASA Mentoring Program provides a platform to 
develop and nurture a pipeline of talent who have a 
vision for the age services industry, and embrace it is as a 
satisfying long-term career.

Through the 20-week program we engage with current 
and emerging age services leaders and match them 
with an industry-experienced Mentor from outside their 
organisation. 

Participating in one-on-one meetings, they work through 
the Mentee’s goal and the program’s various teachings. 
Mentees also have access to guidance and support from 
the Principal Advisor throughout the program, as well as 
carefully curated online resources.

In order to ensure the program’s success, Mentors are also 
provided with specific resources, tips on mentoring and 
personalised support.

Rationale
Studies have indicated many age services workers do not 
intend to remain in the industry. As many as one in three 
residential and home care workers plan to leave within five 
years, with many citing a lack of educational and professional 
development opportunities and career pathways.1

When it comes to leaders, nearly seven in 10 report 
increasing work stress, mainly due to workload and pressure 
to succeed. It has been predicted that the industry will see an 
exodus of up to 60 per cent of senior leaders within the next 
three to five years as they retire or turn to other industries.2 

These statistics are further exacerbated by current and 
emerging leaders’ perceptions that they are unprepared for 
their roles and ill-equipped for industry challenges that lay 
ahead and COVID-19.

By offering positive mentoring experiences, we are 
supporting our current and emerging leaders, ensuring we 
are sharing knowledge, increasing confidence, building 
capacity and helping to retain a skilled, talented workforce.

Organisations benefit through actively engaging in 
succession planning and mentoring practices. 
These benefits include: 

 Saving $7,000 to $20,000 per re-engaged staff member 
through staff retention 

 Improvements in organisational communication and 
recognition of internal opportunities 

 An increase in employee engagement and satisfaction 

 Greater openness to innovative ideas and cultivation of 
internal professional mentoring 

 Collaboration and information exchange with other age 
services organisations

Program Outcomes
The inaugural LASA Mentoring Program ran from 
February to September 2020. Our first cohort 
provided brilliant feedback on how the program 
would work in practice and how it would be received. 

All Mentees completed the program, and reported 
strong support from their Mentors. A minimum of 
five meetings were required, however participants 
could get together more often if they wished. On 
average, eight mentoring meetings occurred over 
the 20-week program, despite the stressors and 
challenges of COVID-19.

This demonstrates that by creating great matches, 
offering accessible online resources and supportive 
personalised touch-points, mentoring partnerships 
can thrive.

Our post-program survey and phone calls with 
participants provided further insights. The following 
information is based on feedback from 83 per cent of 
Mentees and 67 per cent of Mentors.

1   HESTA (2018), Transforming Aged Care: Reimagining the aged care workforce of tomorrow
2  DCM Survey (2020) Aged Care Provider Survey. September 12 2020



Mentee Demographics
Our Mentees came from a variety of personal and 
professional backgrounds and held different roles, some of 
them new to management and others more experienced. 
The LASA Mentoring Program is for everyone who wants to 
grow their age services career and leadership confidence.

 Roles/employment titles ranged from entry level 
management to executive leadership

 33% had 4-6 years in a leadership/management role 

 67% had no previous mentoring experience 
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Key insights
 100% of participants agreed or strongly agreed that 

their expectations of the LASA Mentoring Program 
were met (60% strongly agreed)

 100% of participants would recommend the LASA 
Mentoring Program to others

 100% of Mentees found the eLearning platform helpful

 100% of Mentees felt supported to achieve their goals

 60% of participants are continuing with their 
mentoring partnerships post-program

Mentor Demographics
All of our first tranche of Mentors had previous mentoring 
experience and held executive positions in the industry, 
however this is not required. 

 100% had previous mentoring experience

 50% had over 20 years of experience in senior leadership

 100% of Mentors are executive leaders 
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Feedback from LASA Mentees
“The matching of myself and my Mentor. The 
information provided in the e-learning section and 
the support provided by Sam. Reaching out to seek 
feedback and to remind me of her availability was very 
much appreciated. I have never had a formal Mentor 
before and I have really found value in being able to talk 
about things that are causing me stress and affecting my 
behaviour in the workplace. I feel so much calmer now 
and more in control that I did before starting to talk to my 
mentor. It is easy to think that everyone else has their shit 
together and you are the only one who doesn’t, when 
the reality is quite the opposite.  It is so good to get that 
reality check from someone who you respect and know 
has working in the same area that you are working in.”

—Liat Baddock, CEO Care Norfolk Inc 

“Hearing the journey my Mentor has been on is not to 
dissimilar to where I feel I have been heading. It has 
been inspiring and thought provoking through the 
discussions we have had. I have appreciated my Mentors 
drive for accountability which has made me work to a 
plan to achieve some of my short-term goals and has 
changed my thinking for my long-term goals. I have 
appreciated the time my Mentor has put aside for me 
for this program. I believe everyone should have various 
mentors throughout their life, but it is invaluable to have 
a mentor within the same sector you work within. The 
LASA Mentoring Program makes this process easy for 
you and provides you with clear steps along the way if 
you feel lost. There is also a great support in Samantha 
if you need to talk through anything at any time. This 
program has been beneficial in my continued growth in 
the aged care sector.

—Cherie Cheyne, CFO Tanunda Aged Care

“My Mentor helped set goals with regards to 
communication. She gave examples about what could be 
put in place, e.g. communication advice used with team. 
This was well received- discussed outcome with mentor. 
My Mentor helped confirm and instil confidence about 
myself and what I can achieve.

—Stacey Hudson, Customer Service Coordinator 
BallyCara

“The Mentor I was partnered with was a great match in 
terms of knowledge and background. During COVID-19 
it was great to go through challenges with someone 
who could support my mental health. It was great to 
know we aren’t the only ones going through difficult 
times. We’ve connected really well and if anything I’ve 
made a friend. This is a great program for young leaders 
who are unsure about their leadership style and what 
mentoring can do for them. Before this program, I didn’t 
know what mentors can do for me. I’ve found having a 
mentor outside my organisation can help find your path 
as a leader.”

—Hayley Parton, Clinical Services Manager 
Prestige Inhome Care

Feedback from LASA Mentors
“As senior leaders in aged care we must be part of 
developing the next generation of leaders. Aged Care is 
an exciting place. We have talent and it’s our duty to grow 
and develop them to take on the challenges of today 
and tomorrow. It’s been a difficult time for everyone 
(particularly with my Mentee being based in Victoria). I’ve 
thoroughly enjoyed the experience of being a mentor. 
We worked through defining my Mentee’s role and 
supporting her COIVD19 experiences - which has helped 
with preparing my own staff. The structure in the first 
few weeks for the Mentees was great for supporting the 
setting up of expectations (e.g. ensuring the Mentee was 
setting the goal). I’ve been part of programs previously, 
which felt a bit whishy-washy as it took time to establish 
what the Mentee wanted.”

—Laurie Leigh, CEO RSL Lifecare

“Get the word out! This program meets my philosophy 
about positive ongoing education. So many people come 
into their leadership role with great clinical skills, but 
being a good leader requires different skills. Emerging 
leaders need education and support to manage and 
lead. This is a great resource to help them navigate their 
role and encourage better leaders in aged care. I could 
really see the growth in my Mentee over the course of 
the program. She was committed to getting the most 
out of this program, embraced it all and worked to take 
on the challenges we discussed and of her role. I can see 
she is now able to manage things in a more considered 
manner. She had to do the hard work and address the 
manner in which she had historically dealt with some 
staff issues. I feel she now feels stronger and able to deal 
with issues in a more constructive and positive manner. 
For us the link between Mentor and Mentee went well. 
From my perspective, we were quickly able to establish a 
good rapport and I was able to have some understanding 
of my Mentee’s challenges/role. The program itself 
is a great resource to encourage and support less 
experienced leaders. Also, there was opportunity to 
connect if there was a concern.

—Margaret Aldous OAM (previous CEO of Cooinda 
Aged Care)

“The program was structured with great templates and 
resources to start the partnerships off right. I have done 
mentoring through other programs but the way the 
LASA Mentoring Program has been set up was better 
from what I’ve experienced before. It really appealed to 
me – the structure was great.

My Mentee is an amazing person. A high achiever – 
I learnt many things and helped her with her goals. 
A great match. Really enjoyed the process.”

—Jennifer Lawrence, CEO Brightwater Care Group.
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