
CERTIFICATE IN 
GOVERNANCE PRACTICE

This Certificate provides participants with the foundations of good governance whilst allowing the flexibility to learn 
online with a cohort of their peers in their state. As its name suggests, it is essential to understand the principles 
of governance, and the responsibilities of all stakeholders (such as the board of directors, managers, shareholders, 
creditors, auditors, regulators and others) to ensure that a mechanism for monitoring the actions, policies and 
decisions of organisations is maintained.  

Aged and Healthcare is now the forefront focus of the 
community and governments on a global basis due 
to the Covid 19 Pandemic and its associated impact 
on these sectors. The requirement for  organisational 
performance driven by good governance practise has 
never been more important to:

 ensure patients and care recipients receive safe, 
good-quality service

 clearly allocate responsibility within the organisation
 carry out good financial management
 ensure all officers and directors understand their 

obligations and regulatory compliance requirements
 measure and mitigate risk with a quality risk 

management structure

 ensure your Board and Executive Managers are 
accredited Governance professionals

All LASA members who complete the Certificate in 
Governance Practice are eligible to receive a one year 
Subscriber Package to Governance Institute, accessing 
Governance Institute  Resource Centre to download 
governance guidelines, best practise documents and 
technical booklets as well as subscriber discount 
pricing for all Governance Institute events, webinars 
and training. Upon completion of the Certificate, 
students opting to become Governance Institute 
members are entitled to use the GIA(Alliance) post 
nominals recognising governance accreditation.

Cost: $3,328 inc GST
Courses included: 

 Governance Essentials 
 Duties of Officers and Directors                                         
 Assessing Analysing and Treating Risk    
 Financial Analysis for Officers and Directors
 Business Continuity and Reputation Risk                                    
 Risk Management Essentials 

The Certificate in Governance Practice is designed 
and taught by leading experts in the field of 
governance. Addressing the learning needs of 
a wide range of professionals with varying levels 
of governance responsibilities.

Who should attend: The course is designed for 
directors, company secretaries, risk managers 
and other senior managers.  

 

Delivery Dates: Wednesday 5th August 2020, 
Wednesday 12th August 2020, Wednesday 19th August 
2020. Participants must attend all three sessions.  

Time: 9:00am – 5:00pm 
Study Hours: 21 
CPD points: 21
Attendance: The certificate is delivered online.  
Join from your computer tablet or smart phone.

To graduate from a Certificate, you must complete 
and pass the online multiple choice exams for each 
of the six units required for your Certificate, within 
a 12-month period.



Governance Essentials 
A concise and practical overview of the essentials 
of good governance across all sectors. In this unit 
participants will:

 fast-track, deepen and refresh your understanding 
of governance essentials

 obtain the latest knowledge on governance to drive 
implementation of good practice

 learn about key governance initiatives in the 
Australian marketplace

 understand the role of regulators, industry bodies 
and government

 update your knowledge of key corporate governance 
roles and how to apply them within 
your organisation

 understand how corporate governance contributes 
to your organisation’s achievement of financial and 
strategic objectives. 

Duties of Officers and Directors         
Covering the core duties and responsibilities of officers 
and directors, throughout this unit, participants will:

 develop a sound understanding of the core duties of 
officers and directors, and the important difference 
between directing and managing

 gain insight and information from expert presenters 
on a range of case studies where directors’ duties 
were breached and the corresponding case law that 
has arisen in the area

 expand your knowledge of effective corporate 
governance practices and disclosure requirements. 

Assessing Analysing and Treating Risk 
Examine the importance of managing and mitigating 
the impact of risk within an organisation. This practical 
course unit will provide participants with:

 the knowledge and tools to identify and analyse key 
risks that may affect your organisation

 practical guidance on implementing risk 
minimisation strategies

 tools to effectively manage risk across industry sectors
 key tips on embedding risk management within your 

organisation’s culture and structure
 specific knowledge of the effect of ISO 31000:2018 

risk standard on your risk management framework.

Financial Analysis for Officers and Directors
Go beyond the accounting concepts upon which 
financial statements are based, to interpret an 
organisation’s financial position and performance.  

Throughout this unit participants will: 

 increase financial literacy in reading and 
understanding financial statements 

 examine the challenges involved in the preparation 
of financial statements.

With a focus on the following areas:

 reviewing a company’s financial reports within the 
context of the International Financial Reporting 
Standards (IFRS) 

 preparing questions in order to obtain any additional 
information required 

 fulfilling the supervisory role required by a board 
member.

Business Continuity and Reputation Risk             
Covering the core duties and responsibilities of officers 
and directors throughout this unit, participants will:

 develop a sound understanding of the core duties of 
officers and directors, and the important difference 
between directing and managing

 gain insight and information from expert presenters 
on a range of case studies where directors’ duties 
were breached and the corresponding case law that 
has arisen in the area

 expand your knowledge of effective corporate 
governance practices and disclosure requirements.

Risk Management Essentials 
Risk Management is an increasingly important 
business driver and stakeholders have become much 
more concerned about an organisation’s approach 
to risk and risk management.  This unit will  provide 
an introduction to enterprise-wise risk management 
frameworks, principles, processes and practices. 

The key objectives are to: 

 examine the principles and application of the 
international risk management standard ISO 
31000:2018 in developing an enterprise-wide risk 
management framework

 discuss risk management tools and techniques 
within the context of the risk management process 

 understand risk management in an organisational 
context (e.g. risk culture, risk appetite and tolerance 
and risk management policy)

 recognise the benefits of effective risk management 
in terms of business opportunity and strategy 

 highlight the importance of embedding a risk-aware 
culture to achieve organisational objectives and 
enhance business value


