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The aged care standards require a different approach to services. Simply 

rewriting policies and procedures to meet the standards will not ensure 

compliance with the consumer outcomes detailed in the standards. 

Our research has shown that choice and the standards cannot be met in 

a “task based” model and a new approach is required. To meet the 

standards the service model must move from a “task based” to a 

“relationship based” model. This workshop outlines how a “relationship 

based” service model operates and in doing so meets all the aged care 

standards. 

The workshop also provides real world examples of aged care providers 

who have moved their models to a “relationship based” one. The outcome 

for these providers has been satisfied residents and families, motivated 

staff and an easy method of demonstrating compliance with the aged care 

standards. 

Session outline: 

 Provides a clear demonstration of a successful consumer directed care 

(CDC) service model that has been implemented; 

 Equips participants with an understanding  of what choice means in residential care based on research and 

real-world experiences; 

 Provides detailed insight into how to provide choice to consumers within the resources available; 

 Detailed overviews of financial, service and engagement tools and models; and  

 Insight into how to provide the necessary evidence to demonstrate the standards have been met. 

Who should attend?  

This course is suitable for CEO’s, Director of Care Services, Quality Managers, Senior Managers of Services, 

Finance Managers, Accountants and General Providers of services to Aged Care. 

Equipment:  

Participants are required to bring their own laptop to participate in using the model in this interactive session. 

About the facilitator: 

Mark Sheldon-Stemm currently works with several Aged Care organizations and has worked in the sector for 20 

years at CEO and CFO level. He has been responsible for the introduction of a number of systems into aged care 

with the latest being the Consumer Directed Care models used by some aged care providers. He is a qualified 

Accountant and Systems Analyst and specializes in developing business systems that will cater for the changes 

being made to aged care. He has formal qualifications in Commerce, Social Science, Computer Science, 

Economics and Strategic Foresight. 

Details: 

 
Thursday, 30 July 2020 

9.30am – 4.30pm 

Catholic Leadership Centre 

576 Victoria Parade 

East Melbourne VIC 

Registration: 

 
$450 + GST LASA Member 

$550+ GST Non Members 

10% Discount for groups of three (3) or more 

people 

Register at: www.lasa.asn.au/events 

An Initiative of:  

 

 

 

Key takeaways: 

Return to your organisation with: 

 An understanding of the tools 

available to ensure the age 

care standards are met; 

 An outline of the journey to a 

CDC service model that works 

- complete with practical hints 

and tips and tools you can 

implement straight away;  

 A demonstrated ability to 

provide services in a financial 

sustainable manner where 

choice is given. 
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