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OPINION

The Aged Care Royal Commission is helping us to 
understand the changes that need to be made to create 
a better system of care for older Australians.

The Commission’s Interim Report certainly pulled no 
punches in its assessment of the system and the lack of action 
over many years to make improvements, despite numerous 
reviews into all aspects of aged care.

With almost another year to run, we are presented with a once-
in-a-generation opportunity to consider not only how to make 
the aged care system better, but to consider the wider issues 
of ageing in Australia in the 21st Century—so that we can build 
what the Prime Minister called ‘a national culture of respect for 
ageing and older Australians’.

I believe LASA National Congress 2019 was a big step in the 
right direction with its theme of ‘Better Ageing Futures – It’s in 
our hands’, and a focus on how we can make the aged care 
system better now and into the future. 

It provided an important platform for the industry to explore 
what it means to age well in 21st Century Australia and how 
we can help to create a national culture of respect for all older 
Australians including special needs groups such as culturally 
and linguistically diverse groups, LGBTI, Indigenous and young 
people with disabilities living in residential care.

In an environment of collective goodwill, collaboration and 
genuine passion for doing the very best for older Australians, the 
program at Congress enabled 1,250 committed professionals 
to focus on the challenges and opportunities for the industry to 
lead the way to transform ageing in Australia for the better. 

I would like to thank all those who participated, contributed and 
supported Congress for their commitment and drive in working 
towards a goal that will make Australia a better country by 
providing a society and a system that enables us all to age well.

But there is much work to do and in many ways the 
Commission’s Interim Report marks a new beginning for our 
industry and for our nation.

LASA will continue to play its part by supporting the 
Commission process and helping our Members and the 
industry to provide care, support and accommodation with 
quality, safety and compassion—always.

Since the Interim Report was released, LASA has run briefing 
sessions around the country to provide in-depth analysis to our 
Members and to get feedback from the industry to inform our 
response.

We will continue to support our Members through the next 11 
months by providing regular updates and information from the 
Commission, advice and assistance.

As 2019 draws to a close and we look ahead to 2020, we look 
forward to continuing to represent our Members by advocating 
their views on issues of importance, and influencing public 
policy for the benefit of older Australians.  

On a personal note, I look forward to engaging with LASA 
Members and the age services industry through Fusion in 2020 
and wish all our readers the very best for the festive season. ■

CREATING A BETTER  
SYSTEM OF CARE  
FOR OLDER AUSTRALIANS
The Royal Commission’s Interim Report marks a new 
beginning.

Dr Graeme Blackman  
AO FTSE FAICD

Chairman, Leading Age Services Australia

The LASA Membership Charter, launched at our AGM in October, describes the 
rights and responsibilities of, and between, LASA and its Members. The Charter 
outlines a shared vision for age services in Australia, and establishes a set of 
guiding principles for LASA Members to aspire to, and a statement of commitment 
for LASA Members to abide by, laying an explicit foundation for organisations 
whose shared focus is to realise high standards of quality and service. Pictured are 
LASA CEO Sean Rooney and LASA Chairman Graeme Blackman.
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The Royal Commission into Aged Care Quality and 
Safety’s Interim Report is giving a voice to older 
Australians and their families—one that must, and is, 
being heard in every corner of our country.

The appalling failures reported are unacceptable, as are the 
inadequate policy settings, regulations and funding, which are 
way out of step with the needs of older Australians and the 
expectations of the wider community.

How we care for our elders speaks to who we are as a nation—
and we have to do better. 

The Report questions the character, competency and culture of 
some individuals and organisations. 

If they are unwilling or unable to meet standards or 
expectations, they must get out of aged care.

Meanwhile, there is no doubt that thousands of dedicated 
aged care workers are doing a good job, often in challenging 
circumstances. 

The Report finds many examples of outstanding care and 
innovation—in spite of our aged care system, not because of it.

That means we must do more.

We know getting the workforce right is fundamental to getting 
care right, through more staff, better skills and qualifications, 
career pathways and pay.

A recent survey found aged care workers love their jobs but 
feel stressed, under-appreciated and under-valued.

That is why Leading Age Services Australia (LASA) has 
established a national Centre for Workforce Development and 
Innovation, to improve training, mentoring and career progression.

The Centre also supports realising the intent of the Aged Care 
Workforce Strategy on a national scale, with the necessary 
sense of urgency.

We applaud the Royal Commission’s immediate action points—
more home care packages, reductions in medical restraint and 
keeping younger people with a disability out of aged care—and 
welcome the Government’s extra funding of $537 million.

At the same time, we want to ensure people in residential care 
are not forgotten.

Rising financial pressures mean urgent funding is needed to 
avoid missed care and more service closures.

Excluding a one-off 2019 Government grant, a recent report 
showed over half of residential care providers are operating in 
the red, climbing to over two-thirds in regional areas.

LASA’s latest financial risk survey found 80 per cent of providers 
are facing challenges, with warnings: 15 per cent may have to 
withdraw services; 41 per cent may have to reduce direct care 
staff; and 62 per cent may have to reduce investment. 

Human services in Australia—including childcare, schools, 
doctors, hospitals, mental health and disability care—are 
delivered by a mix of privately owned, faith-based, not-for-
profit or government-run organisations. They all need positive 
cash flow, to provide essential services to our communities.

Aged care is no different. 

To maintain the care of older Australians and fund structural 
reform, an extra $1.3 billion is required right now. Fears additional 
funding will go straight to the bottom lines of big businesses—at 
the expense of those they care for—are exaggerated.

Two-thirds of aged care providers are not-for-profit or 
government-run, while the remaining one-third are privately 
run, with the majority being small businesses, usually family 
owned and operated.

Of the 850 approved providers, 21 operate more than 20 facilities 
each and, of those, only 10 are privately owned ‘big businesses’.

The Government’s Aged Care Funding Instrument (ACFI) tracks 
taxpayer funding. It allocates funds to the unique requirements 
of each resident, with subsidies regularly monitored and audited. 
The Government keeps tabs on provider claiming patterns and 
investigates irregularities. The ACFI aims for transparency, to 
ensure funding claimed for care is being spent on care.

We know getting workforce right is fundamental to getting care 
right, with the Royal Commission hearing residential care staff 

LEADERSHIP 
IS LISTENING 
A once-in-a-lifetime call for change.

Sean Rooney 
Chief Executive Officer 

Leading Age Services Australia
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have high levels of satisfaction but they report being under-
appreciated and under-valued. 

One of LASA’s roles and responsibilities is to ensure our workforce 
has the skills, knowledge, competencies and confidence to 
provide outstanding, high-quality care and services.

LASA is establishing a cutting edge, national Centre for Workforce 
Development and Innovation, including better dementia training, 
improved food and nutritional practices and professional career 
pathways.

The new Centre will support delivery of the Aged Care Workforce 
Strategy on a national scale and with the necessary sense 
of urgency.  We look forward to working with the Aged Care 
Workforce Council in this endeavour.

Critically, the Interim Report emphasises the need for leadership at 
all levels.

With submissions open until April 2020, the Royal Commission 
expects aged care providers to read the Report and work together 
with residents, clients, families, staff, advocates and communities 
to bring forward suggestions for a better aged care system. 

Aged care must be high-performing, respected and sustainable, 
with adequately skilled and resourced care and services, delivered 
with quality, safety and compassion—always. 

As Dr Lisa Trigg told the Royal Commission in June, “There are 
people in this room who have the answers, who’ve been doing this 
stuff for 10, 20 years, and I suppose my biggest wish is that those 
people become the most important people in the system, and 
they’re the people who will guide your work.”

The Commissioners are asking to hear that collective guidance, 
about how we as a nation can better support the growing numbers 
of older Australians to age well.

This starts with conversations around kitchen tables and 
barbecues, in community halls and aged care services.

A key question: How do we change the system from providing 
care and services ‘to’ or ‘for’ people, to working more closely ‘with’ 
people on their ageing journey? 

Aged care and ageing are issues of national importance and it is 
our shared responsibility to get this right.

The time for leadership is now—and true leadership starts with 
effective listening. ■
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F or every one of us, including older Australians receiving 
aged care, being treated with dignity and respect 
is essential to our quality of life. Knowing that one’s 
identity, feelings, hopes and desires are acknowledged 

is tremendously important to our sense of self and self-worth. 

This is particularly the case for older people whose move 
into residential aged care has separated them from familiar 
surroundings and whose social network has gradually 
narrowed with the passage of time.

Respect for the consumer is a cornerstone of safe, quality 
aged care and this is underscored in the first of the eight 
Aged Care Quality Standards—Consumer Dignity and Choice.  

This standard focuses on consumers being treated with 
dignity and respect and on organisations fostering a culture 
of inclusion that values consumers’ individual identity, culture 
and diversity.  

Respect for consumers also underpins an expectation in 
the standard that organisations will support consumers to 
exercise choice regarding their care and their relationships. 

Further reinforcement of these imperatives is provided by the 
new Single Charter of Aged Care Rights. 

Respectful care will enhance an aged care consumer’s 
experiences and outcomes because such care, by definition, 
is responsive to the individual’s needs, goals, values and 
preferences. 

Respectful care is also informed by an understanding of each 
individual’s life experiences, which may include episodes 
of discrimination, prejudice or trauma that may continue to 
influence their expectations and outlook and require careful 
accommodation.

Staff in a service with a culture of respect will know the 
consumers as individuals—their personalities, their likes and 
dislikes, their enthusiasms and fears—and will really listen to 
them and respond.  

Every single interaction with the person receiving care should 
matter to staff members, however brief and fleeting the 
contact. Communication is at the core of human relationships 
and done well, can lighten everyone’s load (as well as avoid 
problems and misunderstandings).

When we respect someone, we view them as important. 
Building a culture of respect in aged care services requires 
confident, consistent, values-based leadership from the top 
down. A relationship of mutual respect and trust between 
managers and staff will provide a strong platform for positive, 
rewarding interactions between staff and those receiving care.

Put simply, treating consumers in a dignified and respectful 
manner helps each of them to live the best life they can. A 
culture of respect can also benefit the workforce by improving 
job satisfaction and creating a more enjoyable workplace.  

This win-win is surely a compelling argument for all services 
to be working hard on this. ■

RESPECT FOR THE CONSUMER 
IS A CORNERSTONE OF  
QUALITY AGED CARE 
And it’s based on a culture of inclusion.

Janet Anderson PSM 
Commissioner, Aged Care Quality and Safety Commission

Commissioner Janet Anderson speaking at LASA Congress 2019.
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We must always respect our Elders and acknowledge 
their wisdom, guidance and strength because they 
are the living history books of our knowledge, our 
cultures and our ways of life.

Recently, I have been to communities like Yarrabah in the 
Northern Territory and have seen the high regard in which older 
people are held. Women, in particular, are a strength in their 
own right.

It’s refreshing to see older people not disregarded—or 
discarded—because of their age.

In fact, their years and their grey hair is a sign of having 
reached the ultimate point and they should be treated in a 
statesman-like way.

Our Indigenous Elders, in particular, have the knowledge and 
experience of living in two worlds and they share that with their 
children and grandchildren, just as my grandfathers did with me.

It is always fascinating to hear their take on traditional and 
contemporary society and the importance of retaining the 
values of who we were, to make us who we want to be.

The uniqueness of being of Indigenous heritage means you 
should have pride in all that is in your character because you 
have been shaped by 60,000 or more years of cultural resilience.

Elders walk with you and you can talk with them about a 
challenge you may have. They make the point that this is only 
one part of your journey in life—that you learn from these 
things and so become a stronger person.

The disengagement between generations that we sometimes 
see in various parts of Australian society means the 
grandparent role is not being fulfilled as much as it used to be.

We should make sure we turn back to that, in all parts of our 
country.
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OPINION

OUR COLLECTIVE  
ELDERS 
We can learn a lot from intergenerational respect in Australia’s  
Indigenous culture. 

Ken Wyatt AM  
Federal Minister for Indigenous Australians
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The basis for community cohesion is the knowledge of our 
Elders and all older Australians—especially their influence in 
resolving how conflicts occur and showing the way forward.

As the former Minister for Aged Care, I still fondly remember 
going to an aged care home and seeing a sign: ‘Don’t ask 
Google, ask Gran!’

In this digital age, it remains a timely reminder the elderly have 
so much to offer.

In my time as Minister for Aged Care, I often relayed my 
sadness about respect being lost for older people across 
Australia. To some extent, as a nation, we have stepped away 
from our obligation to look after our senior people. 

I hope that never occurs to the same extent in Indigenous 
communities.

At an event in my home state of Western Australia, it was great 
to see our First Nations Elders being looked after by the young. 
One of my staff members noticed how a young Noongar 
person got up and filled a plate of food for an Elder. All the 
young Noongar people did the same and my staff colleague 
asked, “Is this just for show?” I quietly replied, “No, this is 
always the way.”

To their credit, companies like Bunnings and others, still 
employ senior people alongside youths, which epitomises 
respect. A ‘grandfather’ partners with a young man or woman 
and teaches them the knowledge they need to be successful 
in their job. You can’t learn that from a textbook, you learn that 
from imparted knowledge.

What was I given by my grandfathers?

I received the gift of patience and I was taught how to forgive. 
They also showed me the skills needed to be a handyman, to 
repair the little things in your life.

In practical terms, I learned how to put up fences and thread 
pipes, how to build and repair furniture. I learned to paint, to 
solder and how to make cupboards, among a myriad of skills.

I will always appreciate what my Elders gave me.

I once had a friend who said her couch was broken and she 
was going to throw it out. I sat on it and said, “I’ll fix it for you.”

I bought the special blued tacks, the strapping and the 
upholstery pins and I asked her to leave the room and close the 
door. I gently took the couch apart, re-strapped and tensioned 
it and pinned everything back together. 

When she walked back in, she said, “That’s not fixed!”

Then she sat on it and exclaimed, “How did you learn that?”

I said, “My dembart (grandfather) taught me.”

What is sad today is that many of our sons and daughters can’t 
even fix a leaking washer in a tap—because the grandfather 
role has reduced.

The most important underlying message my Elders conveyed 
was human kindness.

My mother’s father told me to remember to treat people in the 
‘proper way’.

He said, “You never know, one day they might be your boss, have 
power over you, and you will want them to treat you the same.”

I’ve never forgotten that and it is still serving me well in my life 
and work.

Respect breeds respect. ■

Indigenous Australians Minister Ken Wyatt AM cherishes his time spent with 
Elders, like the happy group pictured here in Yarrabah, North Queensland.
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To find out more call 1800 639 331, email enquiries@alzqld.org.au  
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NATIONAL UPDATE

NATIONAL CONGRESS BRINGS 
INDUSTRY TOGETHER 
FOR TRANSFORMATIONAL EVENT

Set against the backdrop of an impending Aged Care 
Royal Commission interim report, LASA National 
Congress 2019, with a record 1250 delegates, was 
always going to be an important event for the age 

services industry, and by any measure it did not disappoint.

As the echoes of Daniel Colemman’s stirring didgeridoo for 
the Welcome to Country faded, LASA Chairman Dr Graeme 
Blackman AO described this year’s congress theme, ‘Better 
Ageing Futures—It’s in our hands’, as a rallying cry as we focus 
on how we can make the aged care system better now and 
into the future. 

In opening the three-day event, Dr Blackman said the Prime 
Minister’s call to ‘build a national culture of respect for 
ageing and older Australians’ must be extended to all older 
Australians, regardless of their circumstances. This includes 
culturally and linguistically diverse groups, LGBTI, Indigenous 
and young people with disabilities living in residential care.

“Embracing diversity and responding to the needs of older 
Australians irrespective of their socio-economic status, 
religious beliefs, cultural background, sexual orientation or 
geographic location is critical for our industry if we are indeed 
to afford all older Australians the respect they truly deserve,” he 
told a packed auditorium.

Minister for Aged Care and Senior Australians Richard Colbeck 
joined a lively panel session with CEO Ballycara Marcus Riley, 
LASA Board Director and CEO Seasons Aged Care Nick 
Loudon and Greens Senator Rachel Siewert. 

Facilitated ably by respected journalist Kerry O’Brien, the 
session provided for robust debate and interaction with the 
audience on a range of critical issues.

The opening day was rounded out with a fascinating 
presentation by Todd Sampson on how to boost creativity 
and brain power using techniques employed in his television 
programs like Redesign My Brain and BodyHack, and finally a 
gorgeous video by Todd’s daughters Coco and Jet set to their 
own music.

LASA CEO Sean Rooney opened Day 2 of Congress with a 
stirring address on the state of the industry and what we need 
to do to ensure a better ageing future.

“Our land is home to the oldest continuous culture on the 
planet—and a cornerstone of Australia’s First Nations tradition 
is reverence and care for older people,” he told the audience.

“So it’s paradoxical that here in 21st century Australia, we feel 
the need to have a national conversation about respect for our 
elders. 

“There is much to learn from our elders, and we need to give 
much more respect to this great and growing proportion of our 
community.”

With something for everyone, Congress sessions over the 
three days covered all aspects of age services including quality 
and safety, innovation, workforce, spirituality, governance, 
leadership, marketing and a host of other topics.

Meanwhile, more than 150 trade exhibitors showed off the 
latest products and services that support the sector in helping 
older Australians to realise better ageing futures.

The Innovation Hub was ever popular, with LASA’s Principal 
Advisor Innovation Merlin Kong hosting a number of lively and 
interesting conversations.

For the first time this year, therapy dogs from Delta Therapy 
Dogs made an appearance in the exhibition hall and were 
popular with the trade exhibitors and delegates alike—the dogs 
themselves lapped up the extra attention.

Also popular in the exhibition hall were the robots—Pepper and 
Barney—a humanoid entertainment machine with impressive 
engagement abilities, and a more functional device roaming the 
floor moving heavy equipment.

Arguably the highlight of the presentations was ‘Granny 
Whisperer’ Billie Jordan, founder of the Hip Op-eration Crew, 
whose infectious enthusiasm for igniting the potential of senior 
citizens brought the Congress audience to its feet.

Everyone frocked up for the Congress Dinner and National 
Excellence in Age Services Awards where the best in age 
services were recognised by their peers. (See Page 17 for 
details.)

LASA would like to thank platinum sponsor My Recruitment 
Plus, along with all our sponsors, exhibitors, Members, 
Affiliates and delegates who participated. We look forward to 
seeing everyone in Canberra 7-9 October next year for National 
Congress 2020. ■

David O’Sullivan is Senior Media & Communications Advisor, 
Leading Age Services Australia.
LASA National Congress will be on again next year 7-9 October 
2020 in Canberra.
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Entries to our inaugural photographic competition were on display.

The team from Delta Therapy Dogs with their friendly pooches.

Delegates were inspired by excellent presentations throughout the event.

New and innovative products for the age services industry.

LASA CEO Sean Rooney giving his presentation.

Interacting with the robots.

Over 160 displays at our biggest ever Trade Hall. 

2019LASA NATIONAL CONGRESS
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Breakfast session with CEO Dementia Australia Maree McCabe.

All lit up for the Congress Dinner. Keynote speaker the Hon Julie Bishop with LASA CEO Sean 
Rooney.

New and innovative products for the age services industry.

LASA Senior Policy Advisor Marlene Eggert (6th from left) joined the morning 
walkers.

Keynote speaker Todd Sampson talked ‘Brain Power’. The Aged Care Royal Commission Panel was one of the popular plenary sessions. 

Congress provides opportunities for important conversations.
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L eading Age Services Australia (LASA) congratulates all 
the winners of LASA Excellence in Age Services awards 
and everyone who entered the 2019 awards.

“What comes through is their passion, exemplifying 
our commitment to ageing well, through the best care and 
support,” said LASA CEO Sean Rooney.

“Australian care and age services are the big winners, thanks to 
the calibre of the entrants and award recipients.”

LASA would like to thank HESTA our National Sponsor for the 
Excellence in Age Services Awards 2019.

Organisation Award
EPIS Incorporated prides itself on being the leading provider of 
quality aged care and respite services in the inland Pilbara and 
Western Desert of Western Australia.

With the motto ‘Every Person Is Significant’, the EPIS team 
is dedicated to delivering support with care and compassion 
across a vast area of remote WA.

EPIS has over 30 staff and a small volunteer base, caring for 
more than 200 people each year and incorporating a strong 
Aboriginal workforce, building skills and knowledge to provide 
care for ageing communities. 

Its strong culture reflects the organisation’s vision, mission and 
goals with pride each day as they deliver in-home and community 
care, home care packages and cottage and flexible respite care.

Team Award
The achievements of the Bethanie Nurse Leaders Team build 
on Bethanie’s 60-year history as a care leader across 34 
locations in metropolitan and regional WA.

During 2018, the multi-departmental Bethanie Nurse Leaders 
project team developed and delivered the Bethanie Nurse 
Leader program to a cohort of nominated nurses from Bethanie 
residential aged care homes.

A first for WA, it focused on improving customer experience 
and clinical practice in aged care and used a unique learning 
design structure that combined face-to-face seminars with 
workplace projects, reflective practice and online learning. 

Individual Award
Ryan Rodrigues began with CraigCare Victoria in 2012 and 
his passion has given him a unique role as a clinical care 
coordinator, driving him to develop the End of Life Trajectory 
Planning Tool which has been so successful it is now 
embedded across all seven of CraigCare’s facilities.

LASA EXCELLENCE IN AGE 
SERVICES AWARDS 2019
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As we age, it becomes increasingly important to stay 
active. But, sometimes this can be hard due to pain. 
Introducing Oska Pulse!

Instead of just masking pain, Oska Pulse works  
at the source to reduce inflammation and pain. 

IMAGINE YOUR LIFE  
WITH LESS PAIN

SPECIAL LASA FUSION READER OFFER!
To receive your LASA Fusion Reader Special Price contact   
Shirley on 0437 788 211 or Darren on 0414 230 022

 Doctor Recommended
 Uses PEMF Technology
 Not a TENS Unit

oskawellness.com.au

 100% Drug Free
 Wearable
 Non-Invasive

Continued from page 17

Ryan has stepped up as a future leader to help improve the 
system and quality of care outcomes for residents and spends 
his time progressing new initiatives and trialling new ways of 
thinking.

His approach means residents are cared for well beyond 
their clinical nursing needs, with their emotional and spiritual 
wellbeing also paramount.

Rising Star Award
Bill Papazafiropoulos began his work at Ridleyton Greek 
Homes for the Aged in South Australia in 2014, seeking the 
chance to give back to his Greek elders.

He became a Lifestyle team member, spreading enjoyment and 
smiles among residents.

As a result of his passion, he is now coordinating the program 
for 120 residents and is a mentor and motivator for fellow team 
members.

Bill continually identifies opportunities for his own professional 
development, participating in training both on and off site and 
is committed to remaining in the industry for the rest of his 
working life. ■

Nick Way is Senior Media & Communications Advisor, Leading 
Age Services Australia.
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AGED CARE ROYAL COMMISSION 
INTERIM REPORT
A LINE IN THE SAND

The Aged Care Royal Commission has released its 
Interim Report Neglect. A line in the sand for our 
industry, it provides commentary and judgement on 
what has gone before, and sets out a pathway for 

fundamental redesign and the opportunity to influence how 
the system will look into the future. 

Primarily, the Commissioners have used their Interim Report 
to acknowledge older Australians and their families who 
have given evidence, using language that carries their 
emotion. It is, as they say, a ‘reality check’.

In essence, they describe the aged care system as failing 
older Australians with ‘neglect’ at all levels; unkind and 
uncaring. Their focus has not just been on individual 
examples of failure but on systemic issues and they 
conclude that our ‘important services are floundering… They 
are fragmented, unsupported and underfunded’.

The sobering assessment is that Australia has drifted into 
an ageist mindset that undervalues older people and limits 
their possibilities. This needs to be addressed at a society, 
system, industry, organisational, leadership and individual 
level. 

While the Commissioners note there are areas of good 
practice and innovation, generally they consider the system 
is characterised by rigid conformity, lack of transparency 
and accountability, and built around funding mechanisms, 
processes and procedures, not the people it is supposed to 
serve. This echoes the call made by Leading Age Services 
Australia (LASA) CEO Sean Rooney during his Opening 
Address at LASA’s National Congress: 

“By recognising and celebrating every older person as an 
individual, with their own hopes, desires and fears, wisdom 
and insights, and respecting their present needs and future 
aspirations, we will be best placed to prevent the failures 
and right the wrongs of identified by the Royal Commission 
into aged care quality and safety.”

The Interim Report is divided into three volumes. The first 
includes findings for the period leading up to August 2019 
and the assessment of evidence as well as conclusions from 
the roundtables, community forums and site visits. Volume 
2 provides a summary of evidence from each hearing and 
the findings made by the Commissioners for each of the 
case studies. The third volume captures information from 

community forums, roundtables and site visits in further 
detail as well as listing witnesses and exhibits.

Importantly, the Commissioners call for immediate action in 
three priority areas: 

• provide more Home Care Packages to reduce the waiting 
list for higher level care at home;

• respond to the significant over-reliance on chemical 
restraint in aged care, including through the seventh 
Community Pharmacy Agreement; and

Continued on page 20
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• stop the flow of younger people with a disability going into 
aged care, and speed up the process of getting out those 
young people who are already in aged care.

LASA is now engaging with Members and stakeholders to 
gather feedback and intelligence on the system and what 
the future should look like, and to prepare a response to the 
Interim Report.

Hearings have now been held in:

Melbourne 1 (9-13 September 2019) with a particular focus 
on younger people in residential aged care, noting a call for 
action and targets on the Government Younger People in 
Residential Aged Care Action Plan.

Melbourne 2 (7-11 October 2019) noting that caring for 
diversity is central in aged care and the current situation was 
inadequate. 

Melbourne 3 (14-18 October 2019) including a call for 
workforce submissions by 6 December 2019. The hearing 
drew attention to a link to the numbers and quality of aged 
care staff and quality and safety of care provisions. There 
was a particular call for leadership in the sector and by 
Government to address the Strategic Actions identified in 
A Matter of Care, the report of the Aged Care Workforce 
Strategy Taskforce. 

Mudgee (4-6 November 2019) on issues associated with 
the provision of aged care services in regional and remote 
areas, including Multi-Purpose Services. The hearing had a 
particular focus on aged care services in the Mudgee region 
and introduced early propositions for change which were 
tested with witnesses.

Hobart (11 – 15 November 2019) looking into the operations 
of selected Approved Providers that operate residential aged 
care facilities in Tasmania and elsewhere in Australia.

Canberra (9 – 13 December 2019) into interfaces between 
the aged care and health care systems, including both 
Commonwealth and State/Territory programs, and whether 
older people, particularly those living in residential aged care 
facilities, are able to access the health services they need as 
they age.

No details have yet been published for hearings into 2020. 
Submissions may be accepted to the end of April 2020 
and the focus will likely be around issues of funding and 
sustainability, and identifying solutions.

Prior to the publication of the Interim Report, LASA 
published its own synthesis The Journey so Far which 
captures key facts and analysis of what has been presented 
in the past year.

LASA will continue to provide Member Updates on emerging 
issues and Daily Hearing Updates on points discussed 
during the witness evidence. Please get in touch if we can 
assist you further in relation to the Royal Commission. 

In October LASA offered its condolences to the family of 
former Royal Commissioner the Honourable Richard Tracey 
AM RFD QC who died on 11 October 2019 after a short 
illness. ■

Jane Bacot-Kilpatrick is Aged Care Royal Commission 
Project Coordinator, Leading Age Services Australia.
Read the Interim Report here: www.agedcare.
royalcommission.gov.au/publications/Pages/interim-report.
aspx
For more information about Workforce submissions visit: 
www.agedcare.royalcommission.gov.au/submissions/Pages/
workforce-submissions.aspx 

Acorn is a learning management 
system designed to help you provide 
quality care by giving your team 24/7 
mobile access to their compliance and 
health and safety training. 

By simplifying and automating your 
internal learning processes you will

•  Ensure employee skills are current
•  Support staff performance
•  Provide opportunities for continual
    learning and career progression
•  Automate tasks and easily
    manage and monitor records in
    compliance with regulatory
    requirements
•  Manages and stores all training

Help transform your facilities aged care 
services.

Recruit, retain and empower the right 
team to ensure quality and a superior 
experience for your residents.

Find out more today!
www.acornlms.com

Are you 
ready for 
the future 
of Aged Care?

Continued from page 19
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OSCAR Care Group offers you an array of 
services by providing experienced & qualified 
professionals that are team players and team 
builders, and our style is very hands on. 

Our Operational Support includes Consultancy, 
Software, Procurement and your Food Safety 
requirements. All can be tailored to suit your 
Aged Care facility. 

Our OSCAR Health division incorporates 
Dietitians, Speech Pathologists, Podiatrists 
& Physiotherapists who provide Individual 
Assessments, Advice, Menu Reviews, IDDSI 
Support and Staff Education. 

OSCAR’s Auditors conduct all facets of Food 
Safety Auditing and guide and support you 
to ensure you meet national regulations and 
outcomes. 

Our Resources include Training, Workshops, 
Products and Information which cover all 
areas of Food Safety, Leadership, Nutrition and 
Hospitality.

5 Star Services for 
Aged Care Residents  

& Facilities

Contact OSCAR Care Group to 
assist your facility today

Phone: 1300 4 67227   I   Email: info@oscarcaregroup.com.au
www.oscarcaregroup.com.au

AUDITING

OPERATIONAL 
SUPPORT

TRAINING

SPEECH  
PATHOLOGY

FOOD 
SAFETY

DIETETICS
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THE DUALITY OF RESPECT AND ABUSE  
IN SHAPING THE FUTURE OF CARE 

FOR OLDER AUSTRALIANS: 
AUSTRALIA’S NATIONAL PLAN IS UNDERWAY

T he Interim Report of the Aged Care Royal Commission 
provides a very poignant account of the state of aged 
care in Australia. The narrative offered is damning, 
highly emotive and thought-provoking. It highlights 

the systemic failures that exist in the delivery and provision of 
aged care services that have historically been built around the 
incremental introduction of funding mechanisms, processes 
and procedures, as well as the regulation of such. 

It also acknowledges that there are systemic barriers in 
supporting innovation and flexibility which can in turn 
support positive change in the delivery of safe and high 
quality care:

“As a nation, Australia has drifted into an ageist mindset that 
undervalues older people and limits their possibilities.”

Seeing a future for older Australians that values their 
contribution to the nation and supports the retaining of 
purpose and meaning through to end of life is strengthened 
when we acknowledge the duality of respect and abuse. 

Building a culture of respect corresponds with preventing 
the occurrence of elder abuse in all its forms. This includes 
neglect, physical abuse, sexual abuse, financial abuse, 
psychological abuse and emotional abuse. Such a duality 
is similar to the implementation of both health promotion 
strategies that increase protective factors and disease 
prevention strategies that reduce risk factors in improving 
population health. 

When considering the prevention of abuse among older 
Australians, this extends far beyond delivering safe and 
high quality aged care services. Noting the abuse of older 
people occurs within a complex interplay of individual, 
interpersonal, community and social factors, the National 
Plan to Respond to the Abuse of Older Australians (Elder 
Abuse) 2019-2023 highlights that we need to know more 
about the ways in which abuse is manifesting, and build 
collaborative networks to address the issues.

The Plan emphasises that responding to the abuse of older 
Australians can start with actions across Federal and State 
governments, but over time it must extend to encompass 
other sectors in our community—the services older 
Australians access, the businesses they deal with, and the 
carers and professionals who support them. 

Key priorities within the Plan include:

•  building our understanding of abuse of older people, so we 
can better target our responses;

• building community awareness to create the momentum for 
change; 

• continuing to strengthen our service responses; 
• helping people better plan for their future; and
• strengthening safeguards for vulnerable older people. 

The Plan describes why each of these priority areas is 
important, and outlines high level initiatives for governments 
to pursue. An Implementation Executive Group of senior 
officials from the Federal, State and Territory governments 
have developed an Implementation Plan to provide more 
detail to the community on the activities that will be 
undertaken through the National Plan.

In supporting the National Plan, Mark and Evette Moran, 
cofounders of the Mark Moran Group, recently hosted 
an Elder Abuse Prevention Conference in Sydney during 
October. The conference brought together a range of 
experts seeking to increase understanding and stakeholder 
commitment to combat elder abuse. Participants were 
provided information on the latest NSW legislative changes 
supporting the Plan, and gained valuable knowledge on the 
identification, prevention and intervention of elder abuse.

Building a culture of respect for older Australians starts 
with the shaping of fundamental societal values, which 
needs to be driven from the top down. While we now have a 
national framework to provide the impetus for this to occur, 
it requires strong leadership at all levels of Government with 
the support of the age services industry.

By collectively creating a culture of respect, we will help 
realise a vision for valuing older Australians, encouraging 
their active participation in life, and their retaining of purpose 
and meaning through to end of life. ■

Troy Speirs is Senior Policy Advisor, Leading Age Services 
Australia.
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If you’ve been working hard at your business but can’t 
seem to get out of the red, Back in Black consulting 
from Leading Age Services Australia (LASA) can help.

Back in Black is a step-by-step business consulting service 
for providers of residential aged care that identifies areas 
for improvement and develops tailor-made solutions to 
optimise operational processes and financial outcomes, 
while delivering best-practice care.

Conducted by experts in business as well as age services, 
our specialist reviews of your operations will help devise a 
long-term sustainability strategy to support your success in 
a rapidly changing regulatory framework.

For large and small residential aged care operators, we 
aim to understand your needs to provide you with a clear 
roadmap that matches your vision and values.

Because compromising on care is never an option, our 
business solutions will always be based on delivering on 
your commitment to safety and quality.

The comprehensive Back in Black program will cover all 
aspects of your residential aged care business operations, 
including profit & loss, ACFI data, rostering, HR issues, 
occupancy figures, industrial instrument compliance and 
operating efficiencies.

To ensure you get seamless support, you’ll be matched 
with a specialist from our LASA team who will manage the 
entire program of works. 

With on-site and off-site options available and pricing to 
suit, Back in Black is the answer you’ve been searching for!

Call 1300 111 636 for a free quote today

Increase 
profitability

Save on 
operating costs

Find innovative 
solutions

Expand resident 
choices

Deliver 
quality care

Improve 
rostering

Maximise 
occupancy

Improve staff 
performance

For more information
Leading Age Services Australia (LASA)
p: 1300 111 636
w: www.lasa.asn.au

20% discount 
for LASA Members!

30% discount 
for all rural & remote 

LASA Members

Save time 
and money!

Tailor-made 
solutions!

GET BACK 
IN BLACK 
WITH EXPERT 
HELP.
ACHIEVE FINANCIAL 
SUSTAINABILITY TODAY.

Identify 
easy wins

Ensure 
compliance
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THE VITAL ROLE OF 
STRATEGY IN AGED CARE  

NOW IS THE TIME FOR ACTION

One of the key functions of a Board of Directors is to 
set the strategic direction for the organisation and 
then monitor achievement of KRAs or KPIs against 
this plan. Course corrections will inevitably be 

required as strategy rarely remains static. As Clausewitz said 
‘no plan of battle survives first contact with the enemy’. 

There are three key elements—planning, monitoring and 
change—that are fundamental to basic governance of 
strategy. These elements can be successfully applied by 
Boards of aged care organisations.

However it appears that Boards in our industry are not 
pursuing a forward-thinking approach, as indicated by 
the results of a recent survey conducted by Governance 
Evaluator. (www.governanceevaluator.com/news/strategic-
direction/)

In my interactions with Boards and Management, a focus 
on past financial and operational performance dominates 
meeting agendas and monitoring structures. In part, this 
is appropriate to the circumstances of the industry and its 
regulatory compliance requirements. Leading Age Services 
Australia has developed a Back in Black support service 
specifically to help aged care providers achieve financial 
sustainability, as the basis for their transformation. However, 
more is required of Boards in setting the plan for their 
organisation. 

Failing to create a strategy that moves beyond a rolling 
resource budget—or having no strategy at all—limits the 
ability of the organisation to achieve its purpose. At worst, 
it may bring forward the end of the organisation thereby 
countering the ongoing sustainability objective for the 
Board.

Another element that appears to stymie strategic initiatives 
is a lack of understanding of the industry and the key drivers 
shaping it. Without knowledge of these, a Board will struggle 
to create strategy that moves beyond present-centric 
thinking. 

There are significant changes affecting the industry now and 
over the coming decade that will have major transformative 
effects on organisations. Forward thinking Boards and 

Management can exploit these opportunities by developing 
strategic plans that are appropriate for their organisation.

While the aged care industry is commonly perceived 
as being relatively homogeneous, with one operator 
indistinguishable from another, those of us who work in aged 
care know this is not the case. Each organisation has its 
own vision, mission, culture and unique character. 

With the arrival of the new Aged Care Quality Standards on 
1 July 2019 coupled with the Royal Commission proceeding 
until November 2020, there are unique circumstances 
that make creating strategy exciting, but also vital. Rather 
than aim to make our industry linear and conformist, these 
changes provide us with an opportunity to innovate, and 
guidelines to keep us on track.

But change and innovation requires strategy. Now is not 
the time for organisations to sit by and ‘see how this plays 
out’. As we enter the International Decade of Healthy Ageing 
(2020-2030), now is the time for action. ■

Brendan Moore is General Manager Member Services, 
Leading Age Services Australia. 
If your organisation needs assistance with creating a unique 
strategy that enables you to capitalise on the transformation 
being experienced in the industry, please contact Brendan 
on brendanm@lasa.asn.au or 1300 111 636.
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NEW LASA CENTRE  
FOR WORKFORCE  
DEVELOPMENT & INNOVATION
To ensure the age services workforce is capable now and into the future. 

O ne of the most urgent challenges of the age services 
industry is to balance the demand of an ageing 
population with supply, affordability and quality of 
workforce. 

Australia’s ability to support older Australians to age well is 
dependent upon the people and organisations who provide 
these services. 

While demand for age services is growing at unprecedented 
rates, there is a significant increase in the need for 

professional services, care innovations and, fundamentally, 
more workers. 

Leading Age Services Australia is meeting this challenge 
through the creation of the LASA Centre for Workforce 
Development & Innovation. 

With in-depth understanding of the diversity of expectations 
that are placed upon our industry and its workforce, LASA 
can ensure age services staff have the skills, knowledge, 
competency and confidence to provide outstanding, high 
quality age services. 
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The purpose of the Centre is to: 

• build relevant skills and capability across all elements of the 
aged care workforce; 

• develop and support existing and emerging leaders; 
• foster and promote innovation in service design and 

practice; and 
• embed and celebrate a philosophy of excellence and 

innovation in the age services industry through national 
awards programs. 

It brings together the programs and support services 
currently offered by LASA across accredited training 
(via the LASA Aged Care Training Institute), professional 
development, leadership education and mentoring programs 
and workplace support, as well as LASA’s Next Gen and 
innovAGEING initiatives. 

The Centre ensures that innovation is promoted in 
response to reform challenges, market opportunities, new 
technologies and changing consumer preferences. LASA’s 
track record in innovation was recently acknowledged in the 
Australian Financial Review’s BOSS top 50 most innovative 
companies list within Government, Education and Not for 
profit sectors, where LASA placed fifth. 

The Centre’s activities are managed operationally by a LASA 
team with extensive experience and a well-established track 
record in the delivery of a range of workforce development, 
education, training and innovation activities. 

By harnessing the subject matter expertise of LASA delivery 
partners and our Members into a single, coordinated and 
focused approach, together we can pursue our shared 
objective of building the capacity and capability of the 
industry, and deliver tangible support to our industry. 

Whether you are attending a state or national event or 
accessing one of the many workforce solutions offered 
through the Centre, you’ll learn from the wealth of 
experience brought to you by leading business experts 
and gain a fresh strategic perspective to bring back to your 
organisation. 

Our aim is to ensure the industry has the skills, knowledge, 
capability, supports and confidence required to provide 
respectful, safe and high quality care for older Australians—
always. ■

Kerri Lanchester is General Manager Member Relations, 
Leading Age Services Australia.
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IT’S THE QUALITY,  
NOT THE QUANTITY 

Are existing funding models undermining better care and innovation?

“Now, this is the thought that wakes me up in the middle 
of the night that when I get older these kids are gonna 
take care of me . . .”—Richard Vernon, from the movie 
The Breakfast Club

The Scottish philosopher Alisdair MacIntyre once offered 
that what we believe to be fundamentally real underpins our 
ethical beliefs. This in turn reflects the economic paradigms we 
support, policies we promote, programs we fund, and social 
contract that holds each other to account.

The Aged Care Royal Commission Interim Report is a fitting 
time to reflect on this. Much can be said about our age 
services system, but the Commission is right in highlighting the 
broader societal issue:

“The language of public discourse is not respectful towards 
older people. Rather, it is about burden, encumbrance, 

obligation and whether taxpayers can afford to pay for the 
dependence of older people. As a nation, Australia has drifted 
into an ageist mindset that undervalues older people and limits 
their possibilities.”

What’s more, the Commission uncovered an ‘aged care system 
that is characterised by an absence of innovation and by rigid 
conformity’, and where ‘innovation is stymied’.

Reflecting this, is the Commission’s position that the age 
services system is falling short at all levels—regulators, 
providers, the service delivery coal-face, and general 
population. Yet with approximately 20 inquiries (think kerosene 
baths, Oakden, and the Quakers Hill fires), and at least two 
age services reviews over the last few decades, not much has 
changed.  
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presenting at the Innovation Hub, LASA Congress 2019.
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At the heart of this is a mature industry that traditionally 
subsisted primarily on government funding with a mix of fixed 
budget, capitation, and fee-for-service funding models. 

Such models create wrong incentives, where providers are 
paid for the volume of services they deliver, and not the actual 
value of care delivered. Consider for a moment that fee-for-
service rewards the quantity, but not the quality or efficiency 
of care delivered. Equally, fixed budgets look at the macro age 
services landscape, but not actual patient needs—they also 
create pressure to increase budgets year-on-year. 

Policy makers might find ample narrative for population-level 
improvements, but older persons (and their families) don’t care 
about population outcomes, they care about the quality of 
services they receive.

Capitation models achieve some cost savings by targeting 
low-hanging fruit, but it doesn’t necessarily change how care 
is delivered. As with the prior two models, it also incentivises 
volume over quality care. 

Additionally, capitation models tend to encourage providers 
to deliver services in-house because contracting externally 
reduces net revenue. Combined with the need to create 
economies of scale and scope in order to deliver financially 
viable services, this inhibits competition, and unintentionally 
decreases choice where persons may find it hard to choose the 
best provider for their particular needs.

Essentially, successive governments since 2010/11 have 
fundamentally supported an economic and policy orientation 

Continued from page 29
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where the age services industry is predicated on greater 
market competition, increasing emphasis on user-pays, and 
government funding that is not keeping up with demand. 

Yet, whether it’s through tweaks of established funding models, 
or models that are intended to catalyse consumer directed 
care—they continue to perpetuate a focus on the volume of 
services delivered over care outcomes, and on macro-level 
population impacts rather than what’s important to individual 
older persons.

The Prime Minister’s recent call to create a ‘new culture of 
respect for older Australians’ needs to take into consideration 
the Australian Government’s leadership role in facilitating a 
viable and person-centred age services industry. 

This is an industry-wide innovation challenge, and the following 
considerations need to be taken into account:

• How do you create a system that only pays for good care 
outcomes delivered? 

• How do you fund a system that takes into consideration a 
person’s full care requirements and reduces inefficient costs 
at the same time?

• How do you design a system that allows for a fair profit for 
delivering efficient and quality care?

• How do you support providers from having to bear the 
burden of high-cost outlier care cases? 

• How do you incentivise providers to be more 
multidisciplinary and integrated in their care delivery? 

To answer these questions, there needs to be clarity as to 
whether the industry is a clinical service that provides social 
care or a social care service providing clinical care. 

Just recently, at Leading Age Services Australia’s National 
Congress in Adelaide, the Minister for Aged Care and Senior 
Australians made the bold statement: “After drought, aged care 
is the most important issue.” 

The Commission’s Interim Report hits home on the huge task-
at-hand of transforming our industry for the better. LASA CEO 
Sean Rooney captures the sentiment appropriately, noting: 
“This is a once-in-a-generation opportunity for change and is 
too important not to get right.”

How we perceive our world influences our ethics and our ethics 
in turn influences our politics. 

While some might still think that models of care are the key to 
industry sustainability as others vocally call for markets of care 
as the panacea—perhaps the true innovation opportunity here 
is for government to facilitate and fund a market able to care. 

Anything short of this, is just noise. ■

Merlin Kong is Head of innovAGEING, Australia’s national 
innovation network for the age services industry. 
For more information visit www.innovageing.org.au
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YOUNG LEADERS ARE SEEKING 
YOUR SUPPORT AND GUIDANCE  

Help them create a better ageing future for us all.

I ’m increasingly contacted by young leaders who want to 
do more for our workplaces and age services industry. 
They want to share their passion and connect with their 
peers as they navigate what an age service career means 

to them.  

Some are the youngest in their workplace and leadership 
teams by 20 or more years. Others are in senior leadership 
roles and want to support their peers. It’s incredible to know 
that not only are they responding to our industry challenges, 
they are continually inspired to be involved in building a 
more positive industry in which all of us can age well.

Age services is consistently ranked as one of the top five 
growth employers and job creation spaces—from clinical 
care, to management, administration, hospitality and more. 

To maintain and grow our skilled, compassionate and 
innovative workforce we must invest time, energy and 
resources into initiatives that not only build leaders of 

tomorrow but also ensure we have industry champions 
today who are connected, skilled and passionate.

It’s wonderful that each of us has the opportunity to be part 
of creating a better future for ageing Australians and our 
older selves but there are times our young professionals feel 
left out.

Maybe it’s because our workforce is mostly made up of 
older workers, maybe they don’t put themselves forward, 
or perhaps they’re lured into higher paying jobs and more 
leadership opportunities in other labour markets.

Now is the time to ensure we are working towards the future 
we want to be part of.

Our Next Gens—your young leaders—are seeking to be 
involved in an industry that is dynamic, innovative and life-
changing but the path can be difficult, particularly with the 
highly publicised challenges facing older adults and their 
loved ones.

The Next Gen SA State Forum.

Continued on page 34
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In 2012, a study found 9 per cent of residential and 
community workers actively considered leaving the industry. 
Today, the Health Services Union reports this to be as high 
as 40 per cent.

LASA’s Next Gen is leading and engaging our young 
professionals to turn these statistics around.

Today we must keep building trust and cultivating positivity 
about our industry’s future. We’re talking about industry 
challenges, showcasing leadership and ensuring our young 
leaders see they can be part of our industry’s solutions.

As leaders and industry innovators we must ensure young 
leaders are engaged in our industry discussions at all 
levels—from bedside to boardroom. They have the skills, 
experiences and connections to help drive change.

This also involves those who are more experienced being 
accessible, supportive and aware of the young leaders 
within your workplaces, helping younger leaders to ask 
questions and increase the diversity of their network. We 
must all work together to build our industry’s legacy and 
support Next Gens to recognise opportunities to be further 
involved. 

Over the past few months, CEOs and executives have 
supported over 200 Next Gens at our State Forums. They’ve 
attended networking lunches, listened to our young leaders 
and shown their commitment to supporting the young 
professionals of the future. The sharing of their time, energy 
and insights with these young leaders continues to have an 
impact.

This is just the beginning of the Next Gen journey. The 
engagement and inclusion of younger professionals will 
continue. All of us must share the positives of our industry’s 
future.

Without this shared vision, the recruitment of qualified 
staff—of all ages—will continue to be a challenge.

We all have the power to inspire others to see the positivity 
in our workplaces and to be part of creating a life-changing, 
dynamic and innovative industry. These small moments 
taken together will help all of us create a future in which we 
can all age well. ■

Samantha Bowen is Principal Advisor Next Gen, Leading 
Age Services Australia.
For more information visit www.lasa.asn.au/lasa-next-gen

LASA CEO Sean Rooney (6th from left) with LASA Principal Advisor Next Gen Samantha Bowen (5th from left) and Next Gens at LASA National Congress.
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BUILDING A CULTURE OF RESPECT

As our ageing industry rightly focuses on the critical 
pressures and responsibilities here in Australia, related 
global issues are being debated and gaining increasing  
attention. Of particular focus is the rights of older 

people through processes and forums at the United Nations 
(UN), and healthy ageing through the agenda of the World 
Health Organisation (WHO). 

Through my involvement with the Global Ageing Network, 
GAROP (the Global Alliance For the Rights of Older People) 
and the commitment of BallyCara, I have been privileged to 
participate in these discussions and activities. The connection 
between these international issues and our local agenda is 
increasingly intertwined.

As most of us appreciate, the ageing of our population is one 
of the biggest societal issues of our time. The potential this 
provides for social, economic and environmental benefit must 
be realised. Indeed, it is our collective obligation to ensure that 
it is. 

However, it is unfortunate that in our society when ageing 
is spoken of in the public domain and particularly when the 
estimated number of older people for coming decades is 
highlighted, it is punctuated with negativity, problems, and fear. 
The term ‘ageing tsunami’ is commonly used by our key public 
figures! Perhaps it’s because the ‘greying’ of our population is 
a phenomenon that has been a long time coming but one for 
which we remain largely unprepared. 

It is our responsibility as a society to be more aware of the risks 
and challenges for older members of our community, such as 
the threat of elder abuse and the need for access to great care 
and services when required. The vulnerable must be protected 
and all people no matter how frail or old supported to age 
successfully. A comprehensive approach is required from all 
levels of society to ensure our infrastructure, systems and rules 
foster ‘successful ageing’. 

This is a key reason why myself and many other individuals and 
non-government organisations are striving for an international 
convention to protect the rights of older people. We have seen 
the positive impact similar instruments have achieved in past 
decades for the rights of women, children and people with a 
disability.  

Age discrimination and ageism are tolerated across the world, 
and older people experience discrimination and the violation of 

their rights at family, community and institutional levels. While 
international human rights laws apply to people of all ages, 
specific reference to older people is rare. As a result, older 
people’s rights are not being protected sufficiently by human 
rights monitoring mechanisms, governments, the human rights 
community and civil society.

In recognition of this the UN established by a resolution of 
the 2010 General Assembly an ‘open ended working group’ 
(OEWG). The OEWG’s main purpose is “strengthening the 
protection of the human rights of older people. The OEWG 
has been given a wide mandate to examine the existing 
international framework in relation to the human rights of older 
people, and to identify possible gaps and how best to address 
them, including through considering the possibility of new 
human rights instruments.”

Ten sessions have been held at the UN since the OEWG was 
established and yet there remains no commitment to introduce 
a convention on older people’s rights. Sadly, many ‘developed’ 
countries including Australia remain opposed to the suggestion 
of a UN convention to protect the rights of older people. 
Various countries from Latin America and Eastern Europe have 
been championing the cause with further support emerging 
from parts of Africa and Asia.

As we know, ageing brings with it particular vulnerabilities to 
discrimination and rights violations and the existing human 
rights instruments are not enough to provide the necessary 
protection for older people, both in law and practice. A single 

THE DECADE OF HEALTHY AGEING 
2020-2030

And why older people’s rights must be protected.

BallyCara CEO Marcus Riley (front row, third from left) speaking at the United 
Nations 9th Open-Ended Working Group on Ageing in New York, 2018.
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instrument, a new international convention on the rights of 
older people, is necessary.

The WHO’s Decade of Healthy Ageing will commence next 
year and bring an opportunity to “bring together governments, 
civil society, international agencies, professionals, academia, 
the media, and the private sector for ten years of concerted, 
catalytic and collaborative action to improve the lives of older 
people, their families, and the communities in which they live.” 

A decade of concerted global action on healthy ageing is 
urgently needed. Already, there are more than one billion 
people aged 60 years or older, with most living in low and 
middle income countries. Many are without access to even the 
basic resources necessary for a life of meaning and dignity, 
confronting multiple barriers that prevent their full participation 
in society. As professionals and providers with a responsibility 
to empower people to age well, it is a process we would do 
well to engage with.

Our societal responsibility is multi-faceted but surely 
indisputable. Whether we uphold it or not will determine 
whether the doubling of our lifespans over the past 150 years 
becomes our greatest accomplishment or our worst crisis. ■

Marcus Riley is CEO, BallyCara.

For more information on the WHO’s Decade of Healthy Ageing 
visit www.who.int/ageing/decade-of-healthy-ageing

BUILDING A CULTURE OF RESPECT
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BallyCara CEO Marcus Riley (second from left) at the United Nations 10th Open-
Ended Working Group on Ageing in New York, 2019, where he presented.



38

DUPLEXCLEANING.COM.AU 1800 622 770

Talk to us today

SHIFT TO
SUSTAINABLE
HYGIENE
SOLUTION.

DUPLEXCLEANING.COM.AU 1800 622 770

TALK TO US TODAY

1800 622 770

FOCUS  
ON WHAT  
REALLY 

MATTERS

CARE IN THE AGE  
OF OUTRAGE
11-12 JUNE 2020  
HILTON SYDNEY AUSTRALIA

INTERNATIONAL DEMENTIA CONFERENCE

EARLY BIRD  
REGISTRATION 
OPENS 6 JANUARY

General enquiries:   
International Dementia Conference Team  
E: conference@hammond.com.au    
P: +61 2 8437 7355

Register online today at 
dementiaconference.com



39

S tarting as a Registered Nurse in early 1980s, Judy 
Martin has had a long and successful career 
in health and ageing sectors, both in Australia 
and internationally, including roles in program 

management, policy development, and as a senior executive. 
One of the things she is most proud of, is designing and 
managing the internationally recognised and respected Seniors 
Living industry study tour program ‘SAGE’.

Over 13 years, Judy has managed the program leading 
groups of aged care CEOs and managers across the globe, 
personally visiting more than 300 facilities and organisations—
international experience that has stood her in good stead for a 
position on the board of the Global Ageing Network (GAN).

One of GAN’s 18 Board Members and Officers—along with 
fellow Australians Ballycara CEO Marcus Riley and Mercy 
Health CEO Steve Cornelissen—she draws from her extensive 
international knowledge of seniors services to work towards 
making a difference in how we approach ageing as a global 
community. 

“The vision for ageing should be the same no matter where you 
live,” says Judy. “It’s fundamentally about ensuring quality of 

life for people as they age through the adult spectrum, not just 
providing clinical care when they become senior citizens.”

“Healthy ageing is really about supporting a healthy lifestyle 
throughout adulthood, as well as into the senior years—and 
it’s critical that this basic right is afforded to everyone in every 
country.”

Judy says the value of GAN, which has a presence in more 
than 40 countries, is that it crosses policy borders, so providers 
of aged care services can inspire one another to think laterally. 
Its key strength and value is ‘Creating Community Across 
Borders’.

“Waiting for policy to change is not a viable option; as 
providers we need to innovate to meet the vision of healthy 
ageing,” she says.

“Connecting with colleagues internationally allows us to step 
outside the parameters of policy, where our ideas become 
limited by what we’re funded for, to talking and thinking 
laterally, swapping ideas with one another, and being creative 
about solutions.

A GLOBAL RIGHT TO 
HEALTHY AGEING

Aged care providers encouraged to think beyond policy boundaries.

Continued on page 40

Judy Martin (pictured second from right) with some of the GAN Board at the GAN Congress in Toronto this year. 

BUILDING A CULTURE OF RESPECT
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“There is no one-stop-shop solution to provision of excellent 
ageing services, but there are multiple possibilities when 
providers are committed to striving for a better approach.

“As an industry we are generally very good at sharing 
information and ideas, and we need to take up every 
opportunity to network with each other.”

Members of Leading Age Services Australia are automatically 
part of the GAN family, through LASA’s Affiliate GAN 
Membership. This means they can participate in leadership 
retreats, virtual roundtables, conferences, webinars, staff 
exchanges and other opportunities for networking and learning. 
They also benefit through GAN’s representation on the United 
Nations Working Group on Ageing. 

In September 2019, the GAN Board of Directors came together 
for their annual face-to-face meeting, this year in Toronto at the 
GAN Congress. In December a working group of Directors will 
meet again to decide upon two or three key issues the board 
will focus on at a global level. 

Discussions will take into account Australia’s Aged Care Royal 
Commission Interim Report, as well as the recently released 
European Ageing Network’s (EAN’s) Future of Long Term Care 
2030 paper. The EAN believes the future of age services must 
shift towards a focus on enabling people to live independently 
in their preferred home environment or to live in small 

decentralised community environments with connected and 
complex services. In parts of Europe, it is already becoming 
increasingly difficult to fill places in traditional nursing homes.

“In my travels over the years it’s clear that Scandinavians and 
Europeans have the most constructive concepts of healthy 
ageing, where the spectrum of wellness is better understood, 
and this is built into everyday lifestyles as well as social policy.

“I believe what we need to do in Australia is move away from 
thinking about aged care as a discrete area of health policy, 
which segments the person as ‘aged’ and needing care, to 
supporting lifelong wellness whatever stage of life they are in. 

“We need a far more intergenerational approach at the level of 
social policy, and as individual operators we need to ensure we 
are continuing to adapt.  

“There is some great work being done in Australia, we have a 
lot of good providers who are setting the bar for everyone. We 
shouldn’t be afraid to ask how they did it.” ■

Linda Baraciolli is Communications Advisor & Fusion Editor, 
Leading Age Services Australia. 
For more information about GAN visit www.globalageing.org 
For more information about the SAGE International Program 
open to LASA Members, visit www.sagetours.com.au

Continued from page 39
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From one off items and full facility fitouts

Outdoor furniture Lounge furnitureDining furniture Custom made bed linen
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T he Royal Commission into Aged Care Quality and 
Safety and the release of the Interim Report provides 
a timely opportunity to focus on the importance of 
developing a culture of respect for people living with 

dementia in our communities and aged care homes.  

While there are many providers committed to providing high 
quality care, it is evident there are systemic deficiencies and 
challenges in staffing, education and in the capacity to provide 
the quality of care people living with dementia and all people 
accessing aged care services deserve. 

Even in the midst of the Royal Commission there is much that 
can be done without undermining the final recommendations. 
The more than 447,000 Australians living with dementia, their 
families and carers should not have to wait until November 2020 
when the Royal Commission hands down its recommendations, 
when urgent action is required now to meet their needs.

The focus on dementia in the hearings of the Royal 
Commission and the release of the Interim Report ‘Neglect’ has 
reinforced Dementia Australia’s call for mandatory dementia-
specific education for the aged care workforce to improve all 
aspects of care for people living with dementia and others who 
receive aged care services. 

With more than 50 per cent of people in residential aged care 
living with a diagnosis of dementia, it is essential that a minimum 
level of dementia-specific education becomes a national 
prerequisite to work in aged care across all parts of the system.

This education and evidence-based care can equip all staff to 
better support people living with dementia, especially when 
their needs are not met or recognised.

The staffing resources in terms of numbers and skills mix also 
needs to be sufficient and flexible to meet the complex care 
needs of people living with dementia.

Governments, providers, health professionals and consumers 
must work together to develop agreed and clearly articulated 
dementia quality care standards, enshrined in regulation, to 
ensure that dementia care is integral to quality in the aged care 
industry.

Another important factor to providing quality care is improving 
leadership and the culture this creates within an organisation. 
This needs to be a critical consideration in how support and 
care can improve, with the focus being on relationships rather 
than tasks. Having a culture where workers can continue to 

learn and people living with dementia, their families and carers 
are considered to be central to the provision of services and 
decision making regarding their care, can have a significant 
impact on their quality of life and care. 

While we don’t advocate a particular model of care, the model 
used does need to be grounded in the principles of respect for 
the individual. Through our consultancy work with providers 
we emphasise that whatever model chosen is developed 
and implemented with the involvement of people living with 
dementia, their families and carers, direct care staff and 
managers to maximise its implementation through engagement. 

One way to achieve engagement is to give people an experience 
because we know that when we feel something we are more 
likely to positively impact people’s attitudes and therefore 
behaviours leading to improvements in dementia practice and 
better care outcomes for people living with dementia. 

Our comprehensive suite of education at Dementia Australia’s 
Centre for Dementia Learning includes workshops such as 
Enabling EDIE™ incorporating EDIE (Educational Dementia 
Immersive Experience) (pictured), an immersive workshop that 
enables participants to see the world through the eyes of a 
person living with dementia, and A Day in the Life – Mealtime 
Experience, a tool to explore strategies for improving mealtime 
and nutritional outcomes.

If we are going to create a culture of quality care and respect 
for people living with dementia, we must focus on building 
dementia knowledge and the application of that knowledge 
through a variety of approaches to knowledge translation, 
mentoring and strong leadership. ■

Maree McCabe is Chief Executive Officer, Dementia Australia.
To receive a copy of the 2019 Dementia Learning Guide visit 
www.dementia.org.au/DLG

DEVELOPING A CULTURE OF RESPECT 
FOR PEOPLE LIVING WITH DEMENTIA
It starts with application of knowledge. 

BUILDING A CULTURE OF RESPECT
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WE COOL  
PEOPLE 
not rooms

Reduce 
your 

cooling 
bills by 

75%

Reduce 
your 

cooling 
bills by 

75%

Focused refrigerated cooling
>  Uses less electricity (only 300w – boiling a kettle uses 

6 times more power!)

>  Simple and portable to use – just plug in and go

>  No installation, no piping, no water, no worries!

>  Keep seniors cool by focusing air directly to head and 
shoulders, where regulatory issues can cause heat 
distress

>  Complement existing air conditioning systems by 
cooling people directly in smaller rooms or even 
outdoors – with windows open or closed

>  Maximise comfort in existing or older facilities with 
minimal cost

>  Lowest cost solution available for income constrained 
centres, residents or patients in home care

Email us at sales@closecomfort.com or call Matt 
on 0401 209 646 for more details.

www.closecomfort.com.au
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T he ageing process can be difficult for anyone, 
particularly when they require assistance from aged 
care services. The psychological and emotional 
stressors associated with ageing are increased 

for people who are Lesbian, Gay, Bisexual, Transgender or 
Intersex (LGBTI). 

The main factor behind these increased stressors is the 
discrimination that many older LGBTI people have faced during the 
course of their lives, including legal prosecution, enforced medical 
‘treatments’ such as electroconvulsive therapy, loss of employment 
and rejection from family, friends and the wider society. 

For some older LGBTI people, ‘coming out’ the first time was a 
hard, sometimes traumatic experience. 

Despite these experiences, many have gone on to live their 
lives openly as same-sex attracted, transgender or gender 
non-conforming people, with pride, resilience and courage. 

However, the prospect of relying on help from aged care 
services, in particularly residential care ‘institutions’, cause some 
LGBTI people to retreat back ‘into the closet’ in order to avoid 
the possibility of being disrespected by aged care services. 

Disrespect for LGBTI people comes in many forms, including 
open hostility from staff and other clients or residents, same-
sex partners not being included in the care planning for their 
family member, and staff members not assisting a transgender 
person to continue living as their identified gender, either 
through the ceasing of hormone therapy or dressing the person 
in attire that does not align with their gender identity.  

For most people, respect is shown through the 
acknowledgement of our identity, culture and community. 

A simple way of showing respect for LGBTI older people in 
aged care services is to ask every client or resident if they 
belong to a particular culture or community group, including 
the LGBTI community. 

Many aged care providers are cautious about asking people 
about their sexuality, through a false belief that older people 
are no longer sexual, as well as being squeamish about asking 
about such a personal aspect of someone’s life. 

However, acknowledging that the LGBTI community is a 
distinct culture allows people to share a very important aspect 

of their lives. After all, being a member of the LGBTI community 
is not just about sexuality; it incorporates community, family, 
affiliations and legal rights.

ECH has worked hard to ensure all clients experience 
respectful services when they engage with us. 

Training and support to all staff ensures they are comfortable 
asking about LGBTI status.

Additionally, in recognition of the discrimination that LGBTI 
people have faced throughout their lives, ECH provides an 
LGBTI-specific service, LGBTI Connect. 

The service was co-designed with a group of older LGBTI 
people, who reported that they are more likely to engage with 
an aged care provider if they are able to speak with a peer from 
their own community, without fear of being disrespected if they 
identify as LGBTI. 

The ECH LGBTI Connect Team comprises five older members 
of the LGBTI community with a lived experience of the 
fears, concerns and challenges older members of the LGBTI 
community face as they age. 

The services provided include service navigation, advocacy, 
community information sessions and social programs, 
including monthly group events and an individual visiting 
program. 

The team are also pro-active in educating ECH staff, through 
“You Can Ask That” lunchtime sessions.

The LGBTI Connect team support many courageous, resilient 
and proud older LGBTI people. 

Involvement with LGBTI Connect has allowed a number of 
older LGBTI people to live openly as a member of the LGBTI 
community for the first time in their lives, indicating that they 
are experiencing a new respect for their identity, culture and 
community that is truly life changing. ■

Robyn Lierton is Community Engagement and Diversity 
Manager, ECH—South Australia’s first Rainbow Tick accredited 
aged care service provider.
For more information about LGBTI Connect visit  
www.lgbticonnect.ech.asn.au
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We shouldn’t be shy about LGBTI inclusiveness 
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The LGBTI Connect Team L-R: Barry Horwood, Bill Gaston, Stephanie 
Russell, Pam Price and Marg Beagley.
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I n her ninth year of working in culturally-specific care, 
Amanda Birkin, the new CEO of St Anna’s in Adelaide, is 
passionate about showing respect for multicultural clients 
of age services.

“Working in culturally-specific care provides a great opportunity 
to learn about different cultural groups. It’s not just about how 
we can help maintain people’s cultural identity in aged care; the 
experience also helps us as staff members to become more 
tolerant, understanding and respectful of people with different 
beliefs to our own,” says Amanda.

“It also presents some challenges that I find interesting. We 
have to work a bit harder to understand different cultural 
practices, beliefs and celebrations. While all providers 
are expected to provide person-centred care, we have 
another level of responsibility to create culturally significant 
experiences.”

Founded by the Croatian, Ukrainian & Belarusian Aged Care 
Association of SA Inc. almost 30 years ago, St Anna’s still 
caters to a largely ethnic population. More than 50 per cent are 
Croatian or Ukrainian, with some Russian, German, Polish and 
a few Australian-born residents.

“The Australians say they come because they love the 
multicultural mix, they enjoy the range of experiences on offer 
here,” says Amanda.

In order to maintain connection with culture, St Anna’s lifestyle 
team fosters close ties with cultural leaders and priests in the 

local community (to help them better understand the needs 
of individuals), as well as the Multicultural Communities 
Council SA, and provides a range of different initiatives, from 
community engagement to food. 

With a Croatian Chef, ‘meat and three veg’ is off the menu, and 
freshly prepared sauerkraut, cooked cabbage and sausages 
are in. They recently welcomed a volunteer from the local 
Polish community who conducted a Polish cooking group for 
interested residents.

There are regular outings to the Croatian Club and Ukrainian 
Club for lunch, and also for activities with the Ukrainian 
Women’s Association, which maintains an ongoing connection 
with the residents’ friends in the local community.

St Anna’s offers church services for different faith groups 
(Croatian Catholic, Roman Catholic, Ukrainian Catholic, 
Ukrainian Orthodox and Ukrainian/Belarusian Orthodox) in their 
own languages, and they celebrate two Christmases—one on 
25 December for the Catholics and other Christians, and the 
other a Christmas Eve Mass on 6 January for the Ukrainian 
Orthodox Christians—and two separate Easters.

The various national days are celebrated with choirs, dancing, 
food and entertainment specific to culture, which are supported 
by the relevant ethnic groups in the local community. There 
are also language-specific newspapers and books, radios 
programmed to language-specific radio shows, and culturally-
specific games like bocce and card games.

CULTURALLY-SPECIFIC CARE 
It builds tolerance and understanding beyond the facility.

Everyone loves a game of indoor bocce.

BUILDING A CULTURE OF RESPECT
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If there is a culturally-specific need that is not being met, St 
Anna’s will do its utmost to find a solution, which sometimes 
means sourcing a volunteer from a specific ethnic background. 
Currently there are several volunteers from Ukrainian, Croatian, 
Polish, Greek, Russian, German and Australian backgrounds 
who visit for one-to-one social contact or group activities.  

When it comes to staff, 60 per cent have a non-English 
speaking background and with some speaking the residents’ 
languages. For those who speak only English, this is an 
opportunity for sharing and learning. St Anna’s also provides 
training on culturally-specific care.

“The need for connection with cultural and spiritual ties in your 
community doesn’t change just because you enter aged care,” 
says Amanda.

“We’re very fortunate in Australia to have so many different 
cultural groups enriching our lives and our communities. 

“It’s an honour to be able to provide an environment where the 
elders of these cultures feel connected to their heritage, and 
they can continue to live their culture.”

St Anna’s is looking to expand opportunities for cultural 
exchange with people living in the surrounding neihbourhood in 
the future. ■

Linda Baraciolli is Communications Advisor & Fusion Editor, 
Leading Age Services Australia. 
For more information visit www.stannasagedcare.com.au
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you ask?
In 2017 the Directors of TT Building 
Surveyors identified the need to 
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Polish cooking group 
at St Anna’s.
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“ I don’t use the word O-L-D, I’ve just been here a long 
time!” says the effervescent Eileen Kramer, who turned 
105 in November.  

The dancer and choreographer still joyfully immersed in 
performance art that’s been her lifeblood for almost 80 years, 
her birthday gift to Australia and the world is a new film based 
on one of her original creations Isis and Osiris.

She believes respect should be fundamental across all 
generations, regardless of how many years may have passed.

“I’m going on because I love life, I love performing and I won’t 
give up,” says Eileen.

“I don’t want to mention ‘age’. I have felt quite renewed in 
recent times—coming home to Australia has had quite an 
effect on me, actually.”

Eileen returned to Sydney at 99, in 2014, after decades in India, 
Europe and North America.

Her calling to dance came just after the beginning of World War 
II.

“The Bodenweiser Viennese Ballet had come from Austria and 
settled in Australia and in 1940 my mother took me to see a 
show,” says Eileen.

“I gave up my opera singing, my piano and two years later I 
was a member of the first professional modern dance company 
in Australia.”

She pursued her career in Europe and New York, mixed with 
many rich and famous personalities and was married to a 
Polish Israeli filmmaker for nearly 30 years.

After he passed away, she fell madly in love with an American, 
moving with him to West Virginia, to a house she describes as 
‘Gone with the Wind’. She danced for decades in a company in 
his home town of Lewisburg.

When he died, Eileen eventually decided to return to Australia, 
wanting to hear a kookaburra and see a gum tree.

“Every single person on this planet has creativity built into 
them,” she says.

“The most common basis for human creativity is having babies 
but people start seeing all the things and possessions they 
think they are supposed to have and they often make these 
their life’s pursuit.

“Really, it would give their hearts and souls so much 
satisfaction if they realised that creation is so important.”

Back in Sydney, she lived independently and set about creating 
a new dance piece, financed through crowdfunding.

She featured in a television documentary and various news 
stories, including one that went viral on Facebook, watched 
over 11 million times.

DANCING AGAINST AGEISM
Eileen Kramer at 105.

Eileen Kramer at the Art 
Gallery of NSW, on her 
105th birthday. Photo 
credit: Maggie Haertsch.

BUILDING A CULTURE OF RESPECT
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She published a biography of her early days and, in 2019, 
entered a self-portrait in the Archibald Prize.

Eileen says she’s encountered much more ageism in Australia 
than in America but her home country has many advantages. 

“Returning to Australia has had a profound effect,” she says. 
“We are very contemporary, we’re not caught up with so much 
history in Australia, so it’s had a big impact on me.”

Now living in Lulworth House at St Luke’s in Elizabeth Bay, 
Sydney, Eileen has been spending her weekends filming Isis 
and Osiris in Centennial Park, on Cockatoo Island and in 
Cronulla. Legendary actor Jack Thompson attended Eileen’s 
book launch and is doing the voiceover for the film.

“It looks quite beautiful and I am thrilled about it,” she says. “I 
don’t like to be left out, so I am in the middle of the show—I 
enter the stage and dance with all the stars.”

Lulworth House has given her a workroom, where she crafts 
costumes and props.

“I call it the ‘room of deadly chairs’ because they keep their 
therapy chairs in there, too!” laughs Eileen.

“It has been very good and I am honoured they gave me the 
space because I have always made my own costumes.” 

Eileen says if anyone asks her about age and achieving things, 
she reveals what she believes is a simple secret:

“It’s best if you start when you are five. You have to choose 
which of the arts you want to pursue.

“Then as you grow up, you just need a single room to live in, like 
I did. You don’t need to worry about buying cars and things.

“Just make sure you go to rehearsals and continue to create, 
live and work with all the possibilities of life.” ■

Nick Way is Senior Media & Communications Advisor, Leading 
Age Services Australia.
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Eileen Kramer prides herself in still making all the costumes for her dance 
creations and has been given a special workshop room at Lulworth House. 
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Care Systems 
and Emprevo 
deliver a true 
end-to-end 
solution
A simple, easy solution for managing your business, 
setting rosters and ensuring shifts are filled!

Interested in improving your business and reducing costs? 
Contact us to fi nd out more and get started: 
Paul Johnston  Email: paul.johnston@caresystems.com.au  Mobile: 0431 396 399
Leigh Herbert  Email: leigh.herbert@emprevo.com  Mobile: 0411 563 765

Integrated Rostering 
and Automated Shift 
Filling Solution
We have solved a major problem for 
employers as Emprevo fi lls vacant shifts 
fast and workers can get more work when 
and where they want. Care Systems and 
Emprevo have developed a seamless 
integration that will ensure you save time, 
money and frustration across your business.

Find out more

“ Emprevo has been one of the simplest 
system implementations that I have been 
involved in. After 3 weeks our employees 
and business are already seeing the 
benefi ts with over 4000 people taking 
advantage of Emprevo.”

Glen Hurley, COO, Allity

“ Staff replacement has always been 
diffi cult but since the introduction of 
Emprevo we spend less time on the 
phones and our staff have more time 
doing what they do best, caring for 
our residents.”

Kerri Rivett, CEO, Shepparton Villages

“ Our tech savvy, and not so tech savvy, 
staff embraced it with shifts being 
quickly snapped up. Coupled with some 
robust systems to ensure fairness, in 
particular around planned leave, Emprevo 
has been a great success.”

Janet Moore , COO, Yallambee Aged Care

“ This is a user friendly shift management 
system. Managers are able to fi ll shifts 
with just a few clicks. Staff replacement 
has become much more effi cient since 
the implementation of Emprevo.”

Selina Lie, Human Resources Manager, 

Thompson Health Care

Hear what people 
have to say about 
Emprevo
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The insight you need to deliver 
quality care, for every person.

Personalised, 
quality care.

Achieve better outcomes for people in your care  
by gaining greater visibility and insight across  
your organisation. Deliver personalised, quality 
care with ionMy. Visit our website for more 
information or book a presentation.

ionMy is an award-winning Governance, Risk  
and Compliance platform specifically designed  
for organisations looking after people in care. ionmy.com.au
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“ There is a widespread belief that senior citizens don’t 
like new experiences or having adventures, have no 
dreams or goals they want to achieve, and only like 
doing activities they did in the past that are familiar to 

them. I like to challenge those stereotypes,” says Billie Jordan, 
affectionately known as the ‘Granny Whisperer’.

A former communications consultant with no previous 
background in aged care, Billie founded the Hip Op-eration 
Crew, listed in the Guinness Book of World Records as the 
oldest dance group in the world. 

The crew heralds from a small island off the coast of New 
Zealand, called Waiheke Island. It boasts scenic beaches and 
a subtropical climate. Home to less than 9,000 people, there 
are a higher number of pensioners compared to the rest of 
Auckland City, and a strongly represented creative sector with 
artists, musicians, writers, poets, actors—and dancers.   

“I’m not a trained dancer or health professional,” says Billie. 
“But I’ve experienced my own personal struggles that led me 

to a strong sense of connection with the challenges faced by 
older people who are disregarded by society.”

Billie used this as a catalyst for bringing a sense of purpose 
and joy to the lives of the senior citizens in her community—
through dance.

“I set up the Hip Op-eration Crew to help reduce the stigma of 
ageing through entertainment and to engage both young and 
old.”

When Billie first set up the crew in 2013, she set a goal to make 
it to the Hip Hop International championships in Las Vegas in 
just eight months’ time.

“People were worried my dancers might die during rehearsals, 
or on the plane or stage. So we made a pact as a team; if 
anyone insisted on dying during a performance we’d just 
step over them and carry on dancing. Also, if we were going 
overseas, everyone had to take a Tupperware container with 
them—for their ashes,” she says.

CHALLENGING THE STEREOTYPES 
ABOUT AGEING 

Helping older people ignite their own potential.

The 27 members who performed at the World Hip Hop Championships in 2013.  
Front Row L-R: Rona Ransom (Rona Weston), Quick Silver (Maynie Thompson), Terri 2 Cents (Terri Woolmore Goodwin), Kara Bang Bang (Kara Nelson), Dollar 92 
(Madge Redwood), Sergeant Sel (Selwyn Redwood), Shake it Up Sheila (Sheila Mc Donald), Jj Rizzell (Jack Long), T Bone (Geoff Tong). 
Back Row: BB Rizzell (Brenda Long), Big Deal (Len Curtis), Missy Ro Yo (Rosemary McKenzie), Snoop J (John Baker), Missy M (Marie Turfrey), Angel (Ainsley Hunter), 
DD Bugz (Dianne Bartlett), Lizzie Too Short (Liz Brown), Tiny Tot (Liz Cleaver), Leila G (Leila Gilchrist), Billie J Buzz (Billie Jordan).
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“Obviously when you get older you can have more medical 
conditions to contend with, but it’s important to focus on what 
you can still do, not what you can’t do.

“It took a while for my dancers to take their self-imposed 
hand-brake off, but once they trusted me to let it go there was 
nothing stopping them.”

People were also surprised that members of the dance crew 
with dementia could memorise a dance routine. 

“When I taught them, I focused on their muscle memory. By 
repeating a dance movement again and again to the cue in 
a music track their muscles, not their brain, learnt the dance 
routine,” says Billie.

“Senior citizens have enormous potential to live meaningful, 
adventurous and fulfilling lives right until the very end. We just 
need to help them ignite their own potential and encourage 
them to believe in their own abilities so they too can challenge 
prejudicial and ageist viewpoints.”

Twenty-seven members of the crew between the ages of 65 
and 96—with an average age of 81—ended up attending 
the world championships in Las Vegas in 2013, where they 
performed in the special exhibition category. The crew also 
performed to 15,000 people in Taiwan in 2014 and then five 
members performed in Japan in 2016.

Although the Hip Op-eration Crew is no longer performing, they 
have proven that age is no barrier to having fun and they have 
challenged the global community to reconsider their concept of 
ageing. 

Billie and her crew were also the subject of an award-winning 
feature documentary film called Hip Hop-eration, which 
screened in cinemas all over the world, and now Hollywood 
plan on making Billie’s life story into a block buster movie. 

Billie was awarded a Queens Honour in 2016, was New 
Zealand Woman of the Year in 2016/2017 and won the New 
Zealander of the Year award in the Local Hero category in 
2015. Billie is now an international speaker and presented at 
LASA Congress 2019. ■

Linda Baraciolli is Communications Advisor & Fusion Editor, 
Leading Age Services Australia. 
For more information visit www.billiejordan.org

L-R Missy M (Marie Turfrey, age 75), Missy Ro Yo (Rosemary McKenzie, age 77), Leila G (Leila Gilchrist, age 75), BB Rizzell (Brenda Long, age 85), JJ Rizzell (Jack Long, 
age 87), Big Deal (Len Curtis, age 77).

The oldest member of Hip 
Op-eration is Kara Bang  
Bang who turned 100 on  
20 November 2019. 
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South Pacific Laundry is an Australian owned provider of commercial 
laundry and linen services.   We are the largest national supplier of 
linen services to the accommodation industry and we are now 
strategically focusing on enhancing our offering into the Health and 
Aged Care sectors.   
 
To achieve the best outcomes for our customers we continue to 
investment in new, sustainable and innovative processes.  This 
investment results in South Pacific Laundry being able to offer our 
customers unparalleled value by combining our five-star hotel 
service model with the quality and compliance requirements of 
Health and Aged Care. 

- Australia’s largest laundry 
footprint with national coverage 
through a network of company 
owned facilities and distribution 
centres 

- Dedicated customer account 
managers and experienced 
service support staff 

- Best practice reporting in stock 
management and cost 
benchmarking  

- An industry leading 
environmental focus with 
significant investment in water 
recycling and energy efficient 
processes 

- Online customer portal with 
web ordering and 24-hour 
access to downloadable usage 
reports 

- Triple Certification 
Accreditation with International 
Standers for Quality, Health & 
Safety and Environmental 
Management  

 

To contact a South Pacific Laundry service centre near you 
please visit 

 www.splaundry.com.au 

 

South Pacific Laundry is an Australian owned provider of commercial 
laundry and linen services.   We are the largest national supplier of 
linen services to the accommodation industry and we are now 
strategically focusing on enhancing our offering into the Health and 
Aged Care sectors.   
 
To achieve the best outcomes for our customers we continue to 
investment in new, sustainable and innovative processes.  This 
investment results in South Pacific Laundry being able to offer our 
customers unparalleled value by combining our five-star hotel 
service model with the quality and compliance requirements of 
Health and Aged Care. 

- Australia’s largest laundry 
footprint with national coverage 
through a network of company 
owned facilities and distribution 
centres 

- Dedicated customer account 
managers and experienced 
service support staff 

- Best practice reporting in stock 
management and cost 
benchmarking  

- An industry leading 
environmental focus with 
significant investment in water 
recycling and energy efficient 
processes 

- Online customer portal with 
web ordering and 24-hour 
access to downloadable usage 
reports 

- Triple Certification 
Accreditation with International 
Standers for Quality, Health & 
Safety and Environmental 
Management  

 

To contact a South Pacific Laundry service centre near you 
please visit 

 www.splaundry.com.au 



55

T here are many benefits associated with the practice 
of a particular religion. It can improve quality of life, 
facilitate social connectedness, help slow cognitive 
decline and give people a sense of hope and positivity. 

For those devoted to the spiritual dimension, finding an aged 
care provider that can support and facilitate the ongoing 
practice of their faith is a priority.

S. Antonio da Padova in Sydney was founded on Catholic 
values, its namesake a Portugese-born Catholic Priest and 
Friar of the Franciscan Order who exhibited undying love and 
devotion to the poor and the sick, particularly during his work 
in Italy. One of Italy’s favourite saints, a statue of him occupies 
a special place in the village’s big assembly hall and another 
resides in one of the gardens.  

More than half of the village’s resident population are Italian, 
who identify as Roman Catholic, with next largest cultural 
groups Australian, Greek and Armenian. 

“Faith is very important to a lot of our residents, so we ensure 
we facilitate opportunities for them to continue their connection 
to religion,” says S. Antonio’s Director of Nursing Trish Doig. 

“We also work at maintaining ties with church groups in the 
local community, which provide further faith support for our 
residents.”

The village has an on-site chapel and a strong focus on 
Catholic devotions, as well as close links with Italian-speaking 
Fr Roberto Castillo, Parish Priest from St Therese’s Catholic 
Church at nearby Denistone, who makes himself available for 
practices like Anointing of the Sick, Reconciliation and Mass. 

Catholic Mass is held once a month, and there is also a 
monthly Anglican service. There is a special Mass for the 
Feast of S. Antonio on 13 June, with veneration of the Saints’ 
relics, along with celebrations that include a special lunch with 
residents’ family members invited. 

Christmas and Easter are also days of devotion and 
celebration. For Christmas, there is a nativity scene in the 
village for residents to enjoy, while the local Korean Catholic 
community and other community groups visit to sing Christmas 
carols. During the six weeks of Lent leading up to Easter, 
there is no meat served during Fridays in the long-standing 
Catholic tradition (however meat will be served to individuals if 
requested).

There is Rosary in the chapel every Wednesday, prayed in 
Italian (others also join in, in English) and every Thursday Holy 

Communion is available from an Acolyte, at the chapel as well 
as in residents’ rooms upon request. 

Staff participate in the faith-based events wherever possible, 
building a sense of unity with the residents. 

“All residential aged care providers have their own particular 
nuances. For us, given our strong ties to the Italian culture, 
we are very focused on providing support for practice of the 
Catholic faith,” says Trish.

“For many people, especially as they age, faith plays an 
increasingly significant role in their lives, and there is an onus 
on all aged care providers to ensure we facilitate and support 
our residents in a holistic way, to continue to practice and 
nurture their faith.” ■

Linda Baraciolli is Communications Advisor & Fusion Editor, 
Leading Age Services Australia. 
For more information visit www.s-antonio-da-padova.com/ 

MAKING SPACE FOR FAITH 
Understanding and enabling the spiritual dimension.
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S. Antonio da Padova residents in the chapel ready to pray the Rosary in Italian. 

S. Antonio da Padova residents celebrate a 
special Remembrance Day Mass. 
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“ The most important thing is that you can’t sit and just 
do nothing when you know God has given you the gift 
of life.”  

Wise words from the heart of 101 year-old Rabbi 
Shalom Coleman, as he launched his latest book Biography of 
a Centenarian at Perth’s Maurice Zeffert Home in December.

Rabbi Coleman wants to emphasise the importance of respect 
and discipline.

“I have always tried to be involved in our society through the 
generations and not to harp on about things of concern but 
without respect, I fear the loss of invaluable relationships 
between children and parents,” he says. 

“If you grow up with respect, you can broadly relate to people 
because, no matter what, we are all one family.”

The biography took four months to complete, his phenomenal 
memory ticking through a century-long checklist of serious, 
amusing and entertaining  stories—from childhood in Liverpool, 

England, to marrying his cherished wife Bessie, the Royal Air 
Force, the Zionist Movement, South Africa and finally, Australia.

One of the easiest books you’ll ever read, each page is 
separately titled, taking the reader inside 258 vintage vignettes.

“I’ve had an extremely rich life and have been very active,” he 
says. “I loved and respected my parents and I feel proud and 
rewarded that I have been able to help pull together the Perth 
Jewish community.

“But I’m concerned that we as a society are beginning to lose 
our sense of relationships with our neighbours.”

In 1945, following the horrors of World War II and a 
distinguished air force career, he attended the first gathering 
of World Jewry and watched as Dr Chaim Weizmann further 
galvanised the Zionist Movement to support the creation of the 
State of Israel.

“His first words still lie embedded in my soul: ‘Gone is the old 
antisemitism, today it is annihilation’,” he says.

RESPECT AND DISCIPLINE
The secret to a fulfilling life.

The secret to life is kindness, justice and humility, 
says 101 year-old Rabbi Shalom Coleman.

BUILDING A CULTURE OF RESPECT
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Rabbi Coleman committed to dedicating his life to a world of 
inclusion and friendship.

In South Africa, he was shocked and saddened by apartheid, 
especially when he was prevented from shaking the hand of a 
black Xhosa man who was caretaker of the local synagogue. 

After completing his doctorate in London, he and Bessie 
moved to Sydney, before finding their life’s work in Perth.

“I came to this country and I loved it,” says Rabbi Coleman. “I 
was told they needed a Rabbi in Perth and I decided to come 
here for a week.”

Well over half a century later, he says the Perth community is 
one of the finest in the world.

A revered Rotarian, he loves to laugh and sing and is still 
an admired orator—a far cry from an incident detailed in his 
biography, when he wet his pants at 13 after his headmaster 
suddenly ordered him to address a hall full of people.

“What worries me is that we have lost too much respect and I 
ask myself why is it that we lost it?” he says.

“In my opinion, it is because we have become spoilt. We only 
want what we want and the word discipline is missing from our 
vocabulary.

“We have a moral law. You can call it the Bible, you can call it 
whatever you like, but it really is discipline. 

“When you look at the Bible there are three important things: 
honesty, kindness and charity.

“Love justice, love kindness and be humble—now, what can be 
simpler?”

At 101, Rabbi Coleman remains closely involved in his 
community, especially the Maurice Zeffert Home aged care and 
retirement village.

“Elderly people must understand two things,” he says. “Firstly, 
respect the generation amongst whom you live, and secondly, 
be kind and considerate and patient.

“We must all have the reciprocity of discipline and respect. If 
we can achieve this, we will have less mental pressure, mental 
sickness, and we will always have somebody to lean on and 
talk to.”

He wants people to make the most of their time, with humility, 
honesty and empathy.

“Some people may not realise, but the greatest gift is the divine 
gift—that is life itself—and you must do something with it.” ■

Nick Way is Senior Media & Communications Advisor, Leading 
Age Services Australia.

BUILDING A CULTURE OF RESPECT

We bring together unique resources and 
world-leading researchers from multiple 
disciplines to address the challenges and 
opportunities of our ageing population.

We work across a range of priority areas:

Through strong collaborative partnerships, 
we work with relevant stakeholders to 
achieve ground-breaking and innovative 
outcomes.

Together we will translate world-leading 
research to deliver real-world impact.W: research.unsw.edu.au/ageingfutures

E: ageingfutures@unsw.edu.au

OPTIMISING AGEING 
FOR INDIVIDUALS 

AND SOCIETY

• aged care 
•  ageing in diverse 

communities 
• dementia 
• mental health 
• cognitive ageing 
• healthy ageing 

• built environment 
•  socioeconomic 

impacts 
• technology 
• e-health 
•  values & attitudes 

to ageing

• academic  
• community  

• government  
• industry
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*Terms & Conditions Apply. For full details and conditions of entry and/or to order your AMH resource, please go to www.amh.net.au. NSW Permit No. LTPS/19/38280.  ACT Lic. 
No: TP 19/04222.  SA Lic. No: T19/1584. The promoter is Australian Medicines Handbook, Level 13, 33 King William St, Adelaide SA 5000. The random prize draw will take place at 
Level 13, 33 King William St. Adelaide 11am on 22/1/20. Winners will be notifi ed by email by 28/1/20 and draw results published on AMH website on 31/1/20. All values include GST.

AMH continues to support professional education and offer responsible business rewards in our quest to 
enhance your knowledge and the quality use of medicines in Australia. Pre-Purchase the 2020 AMH book 
or any current resource between November 11 and December 31, 2019 to be in the running to win 
great rewards to help you enhance and maintain current up to date knowledge and business excellence. 
Prizes include conference attendance related to your profession for up to 2 people including airfares and 
accommodation valued at $6,600*. There are also over 40 regional prizes valued at over $20,000*. Total prize 
pool of $27,540*. Conditions do apply so for full information go to www.amh.net.au.

If you don’t 
have the latest 

book, you 
simply don’t 

have the latest 
information!

Pam Bridges  
   Consulting

Services Include (but not limited to):
• ACAR Applications
• Accreditation Audits - Including Gap 

Audits
• ACFI Reviews and Training
• Advocacy
• Complaint Investigation
• Conflict Resolution
• Montoring and Coaching
• Risk Management
• Service Reviews
• Strategic Planning
• Support during Interactions with  

Regulatory Bodies

“A recognised leader in the field”
Pam has worked within the aged care sector for  

many years.  She has represented the industry on  
Commonwealth and State Advisory Boards,  

and Reference Groups.
Pam has been re-appointed to the DSS Nurse Advisor 

and Administrator Panels for the next 3 years.

Contact Pam to find a solution!

Pam Bridges Consulting
ABN: 94 590 128 442

Ph. 0448 885 110
www.pambridgesconsulting.com
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INSIGHTS FROM INDUSTRY

T he Pharmaceutical Society of Australia (PSA), as the 
professional peak body representing pharmacists 
working in all sectors and locations, believes there 
is compelling evidence to support the greater role 

pharmacists can play in the aged care sector utilising their 
unique medicines expertise to ensure the safe and optimal use 
of medicines in residential aged care facilities. 

The use of medicines is the most common healthcare 
intervention. Used appropriately, medicines can transform 
people’s health. We know however that problems with medicine 
use are also common, particularly amongst older Australians.

PSA’s Medicine Safety: Take Care report showed that 98 per 
cent of residents in a residential aged care facility have at least 
one medicine-related problem and over half are exposed to at 
least one potentially inappropriate medicine. Pharmacists, with 
their unique expertise in medicines and medicine management, 
are ideally placed to identify and help resolve these issues. 

The Health Ministers from the Commonwealth, each state and 
territory and New Zealand met in Perth on 1 November 2019 at 
the COAG Health Council and agreed to make the Quality Use 
of Medicines and Medicines Safety the 10th National Health 
Priority Area (NHPA).

Chief Medical Officer of the Australian Government, Professor 
Brendan Murphy, provided evidence to the Aged Care Royal 
Commission that highlighted the need for pharmacists to play 
an expanded role in residential aged care facilities. He stated 
that the Aged Care Clinical Advisory Committee’s view was that 
the highest priority was embedding pharmacists in aged care 
facilities, as results of previously funded trials showed benefit 
and there is “an available pharmacy workforce now”. 

Dr Kay Patterson, the Age Discrimination Commissioner, also 
raised concerns about medication in aged care—that it is vital 
to ensure residents’ medication is appropriate. She commented 
on the lack of medication reviews particularly in the context 
of residents returning from hospital—that information 
about discharge medicines are not filtering to their GP and 
medication reviews are not conducted in a timely manner. 

Aged care staff and organisations have indicated to PSA that 
they believe that pharmacists spending more time within aged 
care facilities can lead to significant improvements in the 
use of antimicrobials, psychotropic medicines, opioids and 

lead deprescribing activities in partnership with the resident’s 
medical practitioner, family and staff. Importantly, pharmacists 
can also deliver education and training around medicines to 
care staff, nurses, residents and residents’ families. 

All of this underpins PSA’s call for investment that delivers more 
time on the ground in an aged care facility by pharmacists. We 
believe that the government can increase the investment in the 
Quality Use of Medicines (QUM) program currently funded from 
the 6th Community Pharmacy Agreement. 

Unfortunately, the current funding for an average size aged care 
facility of around 75 residents, equates to about three hours 
per month. This investment is simply not sufficient to address 
the significant issues with safe and quality use of medicines 
in aged care. If we want to have serious improvement in 
medicines management within aged care, then there must also 
be serious investment, with the right evaluation measures to 
improve the safe and quality use of medicines. 

The current service arrangements and limited funding available 
are grossly inadequate for pharmacists to deliver on the range 
of medicine and medicine management services that could 
benefit the aged care sector, improve quality and safety, and 
minimise harm to residents. 

Increasing the frequency of residential medication management 
reviews (RMMRs) and expanding the investment in the QUM 
program are examples of ways in which we would have 
pharmacists spending more time on the ground in residential 
aged care facilities and this is reflected in the interim report 
from the Aged Care Royal Commission. However, this requires 
serious investment by the government, and we call on the 
government to do better in this regard. ■

Helen Stone is State Manager SA/NT Branch, Pharmaceutical 
Society of Australia.
The PSAs submission to the Aged Care Royal Commission is 
available at www.my.psa.org.au/s/article/Aged-Care-Quality-
and-Safety

EMBEDDING PHARMACISTS 
IN AGED CARE 
The solution to improving medicine safety in  
aged care.
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In the lead up to, and since the Aged Care Royal 
Commission’s first hearing, there has been much talk about 
the need to investigate the use of chemical restraint and 
anti-psychotic medications in aged care facilities. In fact, 

the Department of Health has updated its resource for the 
new Aged Care Quality Standards to incorporate the concern 
around the use of antipsychotics in the over 65s for their 
sedative effects.

The rise of dementia
The Australian Institute of Health and Welfare estimated that 
in 2016 nearly 1 in 10 Australians over the age of 65 had 
dementia, and this increases to almost half (43 per cent) of 
people over 85. That equates to 354,000 Australians with 
dementia in 2016.

Our aged care facilities are presented with a challenge, and 
must be cautious about the use of medications to control 
dementia symptoms.

What is BPSD?
Behavioural and Psychological Symptoms of Dementia (BPSD) 
is a common issue in people with dementia, which can be 
distressing for the patient, their family and their carers. It can 
also be difficult to manage.

Some of the symptoms of BPSD include:

• verbal outbursts
• aggression and/or agitation
• sleep disturbances
• wandering/pacing
• disinhibited behaviours (eg. removing clothes)
• psychosis

What is chemical restraint?
Chemical restraint is defined as the use of any type 
of medication to restrict an individual’s movement or 
freedom, commonly antipsychotics (eg. risperidone) and 
benzodiazepines (eg. oxazepam). Chemical restraint may 
be used to manage agitation or aggression or sedating an 
individual. 

In some instances, these medications have a specific diagnosis 
associated with their use, for example, antipsychotics 
prescribed for schizophrenia, or benzodiazepines for short-
term use (less than two weeks) to manage anxiety. In those 
circumstances the use of these medications is appropriate.

Are there any medications approved for use 
to treat BPSD?
Antipsychotics are only indicated for psychotic symptoms 
or severe persistent agitation or aggression that has not 
responded to other non-drug treatments.

Only risperidone has approval for use in BPSD (and only for 
those people with a diagnosis of moderate to severe dementia 
of the Alzheimer’s type) for up to 12 weeks where non-drug 
measures have been unsuccessful. It’s important if this is to be 
prescribed that we start with a low dose to reduce the risk of 
side effects.

The risks and benefits
Regarding aggressive behaviours, about nine to 20 per cent of 
people will benefit from antipsychotic medications. There is no 
benefit for some symptoms of BPSD, including wandering and 
calling out. 

There are many risks associated with the use of antipsychotics 
including the increase in having a stroke or a mini stroke. It is 
estimated 18 out of 1,000 people treated with an antipsychotic 
for 12 weeks will experience a stroke of mini stroke. There is 
also a two-fold increase in the risk of pneumonia.

Other side effects associated with the use of antipsychotics for 
BPSD include:

• confusion
• sedation
• risk of falls due to unsteady gait
• cognitive decline
• constipation 
• urinary retention

Occasionally we may see a benzodiazepine prescribed even 
though they have a limited role but may be of some use if 
there is anxiety or insomnia present. However, they also are 
associated with a high risk of side effects including confusion, 

CHEMICAL RESTRAINT 
FOR DEMENTIA PATIENTS: 

PROCEED WITH CAUTION

INSIGHTS FROM INDUSTRY
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falls, sleepiness, memory impairment and respiratory 
depression. If they are prescribed, it should be for short-term 
use and at a low dose.

Before medications are prescribed the clinician will weigh up 
the risk versus the benefit. If a patient is taking medications 
to treat symptoms of dementia, patients should be regularly 
assessed for efficacy and to identify possible side effects. 
Families of people with dementia should understand that 
medications will not halt progression of the condition.

The role of non-drug therapies

There are many psychological, behavioural and environmental 
non-drug therapies that can help manage symptoms of 

cognitive impairment and BPSD. Many new builds or retrofits 
of residential aged care facilities are now incorporating 
environmental innovations, such as wayfinding, specifically for 
people with dementia to assist with memory or to stimulate 
the mind. There are also specific activities and other mind 
therapies that play a role.

Before considering medications, the role of non-drug treatment 
for symptoms of dementia should be explored as first line 
treatment, and families of loved ones should be consulted on 
any approach to be taken. 

If we are to be a society that respects our elders, then we must 
support those with dementia to live well—beyond a dementia 
diagnosis.

For further information please visit https://bit.ly/2COo4iE, 
where you will find one of Ward MM’s Clinical Pearls discussing 
this topic. ■

Dr Natalie Soulsby is Head of Clinical Development, Ward MM.
For more information visit www.wardmm.com.au 
Readers can also visit Dementia Australia www.dementia.org.au 
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To get Rob in your inbox, please sign up at:
www.mirusaustralia.com/mia

Change 
doesn’t have 
to suck.

Please join Rob Covino as he 
unpacks key metrics and insights via 
the monthly Mirus Industry Analysis 
including:

- Average Daily Subsidy
- Occupancy Rate
- Claiming Activity
- Voluntary Assessments
- Workforce Trends

#makingagedcarebetter

 



O utward looking community supported by cafes, a 
wellness centre and gathering spaces: this is the new 
wave of seniors’ accommodation that is far removed 
from the insular, monotone, institutional spaces that 

were ubiquitous in Australia for decades.   

The best new designs for seniors are focused on integration with 
the wider community, and work hand-in-hand with the programs 
of providers to enable greater interaction across the generations. 
Institutions of the past were often segregating—but architects and 
providers alike now recognise that if we design spaces that are 
enablers, supporting independence and breaking down barriers, 
we encourage a culture of respect that enriches lives. 

Across the spectrum of seniors living, from aged care to 
retirement, we need projects that blur the boundaries between 
the internal and external community to encourage interaction and 
avoid stigma. 

Pavilions in Blackburn saw Via Architects design with both the 
community and the local environment in mind. We intentionally 
located a public café at the building’s frontage on Central Road, 
to welcome the whole community in, and create opportunities for 
residents to mingle with their neighbours. 

A communal vegetable garden will take community engagement 
a step further, by inviting primary aged children from the 
neighbouring school, Nunawading Christian College, to join 
residents and actively participate in harvesting the food. This will 
not only educate children about where their food comes from, 
but create an environment that allows older people and younger 
people to learn from each other, and develop a mutual respect 
and appreciation for both stages of life. 

Similarly, the introduction of the ‘Men’s Shed’ coupled with 
programs that will invite the high school students in, allow older 
residents to share their skills with the younger generation. By 
making an active contribution to their community, the seniors feel 
valued, and the young people may even be inspired to seek a 
career path in what they have learned.

An emerging theme in seniors’ accommodation is design 
premised on the notion of ‘precincts’ that encompass a range of 
amenities for all ages and needs. Via Architect’s key client TLC is 
one provider at the forefront of this shift; expanding its health care 
integration strategy to include a holistic approach to community 
wellbeing. 

TLC’s Mordialloc development, soon to commence construction, 
brings parents, seniors, children and local residents together in 
one place, sparking incidental meetings but also providing an 
impetus for families to stay better connected. The site includes a 
residential aged-care home, childcare centre, community medical 
centre, health club, swimming pool and café. Old and young can 
stay connected, and inject a new energy, respect and positivity 
into each other’s lives. 

Innovations emerging in the design of seniors’ accommodation 
shows that when architects and providers work closely together, 
we can instigate a positive shift in attitudes towards older people 
in our communities. No longer on the margins, those who age are 
given opportunities to share their wisdom can continue to make a 
positive contribution, and feel reinvigorated and respected.  ■

Frank Bambino is Managing Director, Via Architects.
For more information visit www.viaarchitects.com.au 

DESIGN THAT ENABLES 
A CULTURE OF RESPECT 

The new wave of seniors living.

INSIGHTS FROM INDUSTRY

Via Architects won a 
prestigious Good Design 
Award 2019 for their design of 
Arcare Templestowe, setting 
a new standard for lifestyle by 
reimagining how residents will 
experience, interact with, and 
inhabit the residence.
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O�ering greater choice to residents often means more complexity, 
more risk and more paperwork.

SoupedUp breaks down the complexity of food service delivery and 
resident dietary management. With SoupedUp, you can design fully 
costed menus, improve processes, increase resident happiness and 
much, much more. 

Ready to lose your paperwork? SoupedUp is the solution. 

Book a FREE demo TODAY!
soupedup.com/signup

SoupedUp Solutions

app.soupedup.com

SoupedUp Catering

Help

Administration

Home

My Site

Residents

Catering

Training

Surveys

Budgets

Events

Reports

Welcome to your SoupedUp Catering Software

Latest Products And News

Help

Edit Residents

General Dietary Information

First Name *

Personal Details

Date of Birth*

Site Wing Room Bed

Resident Type*

Elizabeth

16 6 1935 Residential Care

Demo Sun�ow 2 A

Cambridge Liz Male

Last Name * Preferred Name Gender*

Dining Preferences

Food Texture * Fluid Texture * Dietary Requirements

Contacts Measurements

Breakfast Drinks Snacks Supplements

View Residents

RG7 - Regular

Allergens Other
allergies

Intolerances Water Jug
Comments

TN0 - Thin EG - Extra Gravy

Search Search Search Search

A
lle

rg
en

sSort

BSz

PU4

LQ3

SB6

MM5

RG7

EC7

TN0

MO3

ST1

TN0

MT2

MT2

ST1

Fo
od

 Te
xt

ur
es

Close

Fl
ui

d 
Te

xt
ur

es

Po
rt

io
n 

Si
ze

s

Sp
ec

ia
l D

ie
ts

Save

4

8

2

4

2

2

2

L

M

M

M

M

M

M

1

7

2

2

1

1

2

1 CloseSave

C

M

Y

CM

MY

CY

CMY

K

LASA ad_Spring 2019_Final.pdf   1   9/09/2019   9:02:32 AM



65

C asa Cabrini designed by KPA Architects is a new 84-
bed, three-storey residential home at Villa Terenzio in 
Marangaroo, Perth—the first stage of redevelopment 
for the larger existing residential care site. 

Working closely with Villa Terenzio (formerly Italian Aged Care), 
KPA has helped Villa Terenzio recognise the possibilities of 
progressing and upgrading their facility through developing a 
staged 20-year masterplan. 

With the Italian culture front and centre, the core of the 
masterplan is a central landscaped piazza area. As the 
redevelopment plan progresses, existing buildings will be 
replaced with new residential care buildings around the piazza.

Stage 1 Casa Cabrini is modern with strong Italian integrity and 
classic familiarity, showcasing a simple palette of materials that 
sets a new language for Villa Terenzio, while being sympathetic 
with the existing buildings. Casa Cabrini also acts as a gateway 
for the local community, setting a new modern identity for the 
area.

Soft-tumbled face brick blade walls are pulled away from the 
building to serve multiple purposes including: reducing the scale 
of the building mass; providing a layering of the building façade; 
and creating a colonnade space to give residents a sense of 
safety and security. 

Ornamental grape vines will grow over the external colonnade 
spaces, reminiscent of the Italian alfresco areas where families 
would gather, sit and dine on long tables—a familiarity to many 
residents.

COMMUNITY EMBRACES 
THE NEW CASA CABRINI

Harmonious balance and cultural delight.

Continued on page 66
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Refined grey metal cladding compliments the red vintage-look 
brickwork, while timber brings a natural and organic element to 
the materials palette. The curved element on the street corner 
softens the building and creates a corner lounge on all floors, 
while all windows and doors are double glazed to provide an 
acoustic barrier against the noisy roads.

The layout of the building balances the needs of residents with 
maintaining efficiencies for staffing and servicing. The foyer and 
reception area provides a cosy and familiar space that replicates 
a luxe hotel lobby, drawing in natural light and extending the 
foyer into the central piazza to create a strong connection from 
the inside to the outside.

The interior design and materials palette used throughout is 
reminiscent of Italy with earthy and coastal colours and patterns 
in organic tiles, wine and ocean coloured carpets in common 
areas, Aegean coloured feature bedroom walls and use of 
natural timbers. Clean lines with bold accent colours create an 
open and modern feel. 

Wayfinding is improved through carefully located feature walls 
and the use of textured wallpapers with warm tones visible from 
resident corridors, and ‘dead ends’ are eliminated to help reduce 
confusion for residents and enable continual paths of wandering. 
All corridors receive natural light through the use of lightwells or 
are ‘flushed’ out at the ends with lounge and sitting areas.

Common areas are located toward the outside of the building, 
offering views of surrounding activity and tree tops, receiving an 
abundance of natural light and ventilation for personal comfort 
and improved building performance. 

Central dining spaces take advantage of sunsets for evening 
meals, while the ground level dining space provides opportunity 
for outdoor dining in the adjacent alfresco area under the vines.

Resident bedrooms are modern and spacious, designed with 
a balance of functionality, ageing and dementia specific needs. 
Rooms are generous in size and allow residents to see into the 
ensuite from their beds, with sensor driven night-lights as a 
guide.

Nurse stations, offices and stores are located centrally to reduce 
staff travel distances. A separate service lift is provided close to 
the kitchen and laundry service area, located adjacent to a dirty 
utility on each floor. Staff are treated to their own floor on the 
upper mezzanine level, which includes staff amenities, change 
rooms and staff room flowing onto a generous outdoor deck. 

Casa Cabrini provides a harmonious balance of a homely, 
comfortable and enabling environment for residents and their 
families, functionality of staffing and servicing requirements, and 
connection to community. This balance has been essential in the 
design of Casa Cabrini and the larger masterplan redevelopment 
of Villa Terenzio, which will enable Villa Terenzio to provide a 
home that enhances the lives of residents, their families, the staff 
who care for them and the wider community.  ■

Marc Spadaccini is Associate Director, KPA Architects.
For more information visit www.kpa-architects.com

INSIGHTS FROM INDUSTRY
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A r c h i t e c t s

We are a next-generation firm

The future is here. And we’re not only embracing it, 
we’re designing it.
By involving end users in the design process.
By focusing on the environmental, financial, and 
social impact.
By embedding tomorrow’s technology, today.

The result is environments that empower humans.
That adapt to our needs as we age.
That help us communicate.
That encourage connection in an urbanised 
world.

But it doesn’t happen by chance — rather, by 
design.And we’re here to design a future worth 
living into.

We call it Community Reimagined.

At KPA Architects we 
believe in creating 
environments to 
enhance people’s lives.

With technology progression, human needs, design impacts, feasibility and function, we bring 
these elements together to create united designs that are unique and also practical.
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Age services is an industry all Australians hold a stake in, 
whether we end up there ourselves or know someone who 
does. As far as social issues go, providing care and dignity  
 to people as they age should be top of the agenda—

especially in a country where it is estimated the number of people 
aged 65 or older is set to double between now and 2055.

The Aged Care Royal Commission is underway and RC 
recommendations will be published in Novemver 2020. In the 
meantime, there are new industry standards that require a high 
degree of diligence and compliance. 

Information and Communications Technology (ICT) and digital 
transformation strategies can help support the transformation of 
the age services industry and tackle industry challenges in a cost-
effective manner by:

1.  upgrading infrastructure and initial adoption of the cloud; and

2.  leveraging cloud-based technologies to improve business 
operations and processes. 

As the Aged Care Industry IT Council (ACIITC) states, “technology 
can help providers enhance the productivity of clinicians, reduce 
administrative and travel burdens, maximise face-to-face care 
and establish unobtrusive monitoring when carers cannot be there 
in person”. Inaction isn’t an option as the cost will be higher the 
longer old legacy systems are left in place.

The primary ways in which ICT can be a tool for quality care and 
the new Standards is via:

• facilitation and enhancements around data flows;
• increased mobility (via app-based systems on tablets);
• access to data (via centralised information systems);
• improved efficiencies and visibility to metrics (via automated 

reporting and analytics); and
• enabling workforce (via online training and training packages).

While every ICT journey differs, one step that will ensure future 
proofing is migrating to cloud-based solutions, which have the 
following benefits: 

• reduced reliance on on-site infrastructure and resources;
•  less time and money spent on maintenance and support of 

onsite systems;
•  improved efficiency by using up-to-date software and modern 

technology;
•  futureproofing by having access to unlock functionality of a 

variety of cloud-based apps in future, such as expand on the 
Microsoft 365 environment; and

• the ability to scale quickly and take on any new legislation 
requirements.

The new Standards can be loosely divided into four areas: 

• Consumer-centred care
• Service environment
• Feedback and complaint processes
• Operations and governance

Most of the enhancements require documentation, evidence and 
transparency—all of which are vastly improved with effective data 
workflow systems in place.

Rosewood Care Group had a requirement for a Customer 
Satisfaction platform to gauge feedback from residents 
and visitors in their Leederville facility in Perth WA. A tablet 
Survey Kiosk running via a cloud-based survey platform was 
implemented. They now have a real-time analytics portal and 
can simply edit and update questions themselves. Automated 
reports emailed to the appropriate staff allow them to make fast 
and effective changes and gives residents and their families an 
increased level of trust and confidence. 

When Curtin Heritage Living, based in Perth WA, approached 
Bremmar they needed to streamline their document management 
processes by migrating away from their existing on-premise set 
up. A cloud-based document management system and intranet 
hub using Microsoft SharePoint was the solution. The result was 
a beautifully designed and intuitive central hub of information, 
allowing their staff to carry out their day-to-day activities more 
effectively, freeing up valuable time to concentrate on monitoring 
residents and delivering quality care.

Acacia Living Group in Menora WA needed to enhance the 
level of reporting within their financial packages. They wanted 
more visibility for business units for budgeting and operational 
purposes. Bremmar developed a solution that included Power BI 
and SSRS reporting so the provider could have real-time reporting 
to properly track their financial data. The result has been greater 
efficiency and visibility and access to statistics and data. ■

Bremmar is a human values-based IT company that works with 
aged care providers of all sizes as a strategic trusted partner. Take 
control and implement changes now that will assist not only with 
compliance but with the ever-evolving landscape of quality service 
delivery. ■

Rushad Billimoria is Information Systems Manager, Bremmar. 
For more information or to download a guide on how ICT can assist 
aged care providers visit: www.bremmar.com.au/agedcareIT

WHY DIGITAL TRANSFORMATION IS NEEDED 
TO IMPROVE AUSTRALIA’S AGED CARE SYSTEM

 Learn about the technology that supports the new Standards and the next steps to take.



T housands of aged care facilities and retirement 
villages across Australia need to comply with various 
fire regulations set by industry bodies in each state. 
However, many building owners are only looking at the 

compliance side. 

A compliant building does not necessarily mean a safe 
building. For example, a building built in 1975 that is over 
25 metres in height does not require a fire sprinkler system. 
This height generally requires two fire isolated stair wells 
for occupants to exit the building. If a fire breaks out on the 
bottom level, occupants located on the top level will struggle to 
exit via the stairs as the fire spreads.

Making safety a priority
There are increased expectations around reducing the loss 
of life from building fires as a direct result of catastrophes, 
such as The Quakers Hill Nursing Home fire in Sydney where 
many lives were unnecessarily lost. The industry has a moral 
obligation to ensure it keeps up with expectations and 
develops strategies and products to mitigate fire disasters.

Compliance matters
Fire compliance assessments review fire safety measures of a 
building to ensure they are installed and operating in line with 
design requirements and intended operation. There are several 
key areas a qualified technician should scrutinise during 
routine testing including: fire detection and warning systems, 
fire sprinkler systems, fire separation (passive fire), emergency 
egress and exits, firefighting equipment (extinguishers, 
hydrants and hose reels), and the emergency evacuation 
plan. Technicians should also consider vulnerable people for 
example the elderly.

Fire safety assessments
There are three main types of fire safety assessments that 
help fire proof a building. These include Defect Liability 
Period Assessment (DLPA), due diligence and commissioning 
reports. A DLPA reviews compliance, identifies significant 
departures and makes recommendations. The DLPA checks 
characteristics of the building and compliance with the Building 
Code of Australia (BCA) relating to fire safety provisions.

IS YOUR AGED CARE FACILITY AND 
RETIREMENT VILLAGE FIREPROOF? 
Compliant doesn’t always mean safe.

INSIGHTS FROM INDUSTRY
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Due-diligence reports document the condition and compliance 
of a property’s fire safety provisions. It is a conditional 
inspection, test and report, which includes photographs of a 
building’s fire assets or property. The report can be utilised pre-
purchase, pre-sale or before renovation work is undertaken.

Commissioning reports assess new installations to ensure 
the systems installed are operating in line with the design 
requirements of its intended operation. These report 
assessments have the same scope as the DLPA but are 
undertaken prior to occupancy.

Regularity of assessments matters
It is a recommendation across the industry that building 
managers complete an assessment every five years or when 
major changes have been made to fire safety legislation in their 
state. Any building that requires a direct connection to the fire 
brigade via alarm signaling equipment should be assessed 
every five to ten years. Buildings that have multiple tenancy 
fit-outs or large accommodation properties such as hotels or 
hostels should have assessments more frequently.

Saving lives
Fire protection and prevention should be the number one 
priority for every building owner and manager. By adopting 

a safety-first approach more elderly lives will be saved. 
Technology is continually evolving in the fire safety space and 
will aid further improvements in building efficiencies. Third 
party compliant fire assessors offer independent informed 
advice to ensure the aged care or retirement village is as safe 
as possible. 

Five tips to improve fire safety strategies
1.  Verify the fire maintenance contractor is covered under the 

Fire Protection Accreditation Scheme. 
2.  Ensure fire maintenance contractors are providing details 

about defects in accordance with fire standards.
3.  Ensure a third party reviews the fire safety measures annually 

or they are reviewed internally by suitably qualified people.
4.  Provide occupants with annual fire evacuation training, 

completed by a registered training organisation.
5.  Adopt a safety-first approach rather than a compliance 

approach. ■

Robert Westerhout is Compliance Manager – Fire at Grosvenor 
Engineering Group.
For more information visit www.gegroup.com.au
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A s we head toward Christmas 
there is little joy in the age 
services industry. If you are 
struggling to decide your next 

move then here are a few insights to 
help provide clarity and with it a little 
optimism in the year ahead.

Early this year Pride Living worked 
with a standalone regional church and 
charitable provider to advise them on 
whether they should continue as is or 
look to merge. After a comprehensive 
analysis of their governance, operations 
and financial structure we could see no 
reason for this provider to change. 

We checked in with the CEO just prior to 
writing this article and he provided the 
following update:

• Occupancy YTD 98.69

• Respite 112.83% of the allocation 
• Commonwealth funding $181.35 pbd
• Income 102.05% of budget
• Expenditure 91.96% of the budget
• Profit 107.21% of the budget

In two other case studies involving a 
community-run facility in a rural setting 
and an FP operator in Sydney (both 
operating in loss), the governance was 
below the standard required in today’s 
environment, occupancy was in freefall, 
one facility was a decade past needing 
refurbishment and the other had quality 
and compliance issues. In both of these 
cases, we helped them to facilitate an 
exit on their terms.

These case studies confirm that 
something other than size or location 
determines the success or otherwise of 

providers. In our experience, there are 
five primary drivers of success in aged 
care:

1.  Discarding the notion that the 
government will provide more funding 
and developing a business model 
where consumers see value and pay 
more.

2.  Strong and effective governance that 
supports and challenges management 
to constantly build organisational 
capacity. 

3.  Being number one or two in reputation 
in your market through clear market 
positioning. 

4.  Being medium-term commercial, 
this means not maximising profits by 
minimising expenses and investment, 
and not operating with a breakeven 
mindset.

5.  Embodying a strong sense of 
accountability and responsibility 
throughout the organisation – making 
it happen!

As our Pride Living consultants provide 
compliance, operational and governance 
support to providers, operators, 
for whom the horizon is brightest, 
consistently measure, review and 
recalibrate the key drivers. 

In the compliance space, it’s recognising 
when a KPI is unacceptable, undertaking 
a root cause analysis and then modifying 
policies and procedures. 

In the operational space, it’s 
understanding the gap between 
your metrics and those of the higher 
performers, setting realistic targets 
and timeframes for improvement and 
then applying discipline to the change 
management that is fundamental to 
shifting the dial. 

ACCEPTING THE STATUS QUO IS 
SIGNING UP TO THE STATUS QUO
Your next move—which way to go?

INSIGHTS FROM INDUSTRY
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At the governance and strategic level 
it’s accepting that what got us here will 
not get us to where we are going. Then 
supporting management to change the 
way things are! 

Will your second half be 
better than your first half?
All providers should want this—it means 
you are improving. As you look to review 
and recalibrate for the second half of 
the year you might like to consider the 
following:

• If your occupancy is down how long 
has it been since you refreshed your 
offer? Have you looked at what those 
around you are doing? The provider 
in the first case study successfully 
implemented a day respite program 
that is boosting revenue by circa 
$50,000 per annum and at the same 
time introduce people to the facility. 

• For those on boards how have you 
developed your understanding of 
the challenges and opportunities 
in business models across the 
sector? Is the board focused on the 
here and now and being a shadow 
management team, or are you 
devoting time to what happens in 
five years?

• There is no denying that profits are 
under extreme pressure and the 
government  needs to respond in its 
payment for services, but are you 
maximising your opportunities within 
the existing system? If you don’t 
have a target total revenue per day 
per resident, then it’s a given that 
you are not maximising your revenue. 
This requires hard work and constant 
vigilance. We cannot see any 
circumstance where a provider is not 
attracting the higher accommodation 
supplement. This is actually money 
the government wants you to have 

and it represents a return exceeding 
22% on the investment.

• You have the perfect reason to 
introduce additional services, 
times are tough and with reduced 
government funding you can no 
longer provide the extras free. It 
takes two years to introduce an 
additional services program so now 
is the time to start.

• The new Standards increase the risk 
of non-compliance, what additional 
steps are you taking to ensure you 
will not be caught out? Having an 
objective, external review provides 
management and boards with 
the assurance that your clinical 
governance system is working. ■

Bruce Bailey is Managing Director, Pride 
Living Pty Ltd.
For more information visit  
www.prideliving.com.au 

     paynters.com.au 
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I n general, a positive workplace culture is reinforced by 
leadership’s modelling of positive behaviours and their 
active engagement with the organisation, including:

• accountability towards compliance with industry standards, 
regulations and best practices;

• regular transparent communication with staff, including the 
regular giving and receiving of feedback; and

• efficient management of workplace issues.

On the other hand, when workplace issues and complaints 
are poorly handled, this negatively impacts workplace culture. 
The biggest risk factor to your respectful workplace culture is 
inappropriate workplace conduct, such as bullying, harassment 
and discrimination.

Employers and managers are responsible for seeing the red 
flags and mitigating the risks of inappropriate workplace 
conduct. 

Sexual harassment
Sexual harassment is any unwelcome sexual behaviour that 
could be expected to make a person feel offended, humiliated 
or intimidated, regardless of the intention of the behaviour. 

These behaviours may include sending or displaying explicit 
texts, emails or images, physical contact or leering, sexual 
requests or demands, repeatedly asking for a date, personal or 
offensive comments, jokes or innuendo. 

The risk of sexual harassment is increased at work-related 
events where alcohol is consumed. Even if the work function 
is held off-site or outside of normal work hours, it is still legally 
considered a workplace, and therefore appropriate workplace 
code of conduct still applies.

Bullying
Bullying is defined as persistent and repeated negative 
behaviour directed towards another person or group in the 
workplace that creates a risk to health and safety. 

In addition to sexual harassment, bullying can include any 
number of negative behaviours such as repeated gossiping, 
teasing, intimidation or psychological harassment, hazing, 
deliberate exclusion, pushing, shoving, tripping, grabbing, 
threatening or attacking.

Organisational leaders have both a moral and legal obligation 
to ensure that everyone feels safe and respected at work. 

RESPECTFUL WORKPLACE 
RELATIONS 

A culture of respect for aged care consumers will stem from a culture of respect for our co-
workers, colleagues and staff.
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In 2014, new workplace bullying laws formed part of the 
Fair Work Act 2009, directly placing obligation and liability 
on the employer and directors, who can be held personally 
liable if they fail to provide a workplace free from bullying and 
harassment.

Discrimination
The Equal Opportunity Act 2010 legally protects employees 
from workplace discrimination on the grounds of age, sex, 
gender identity, race, political or religious beliefs, disability, 
marital status, pregnancy, breastfeeding, physical attributes or 
appearance, employment or industrial activity, or association 
with anyone who has any of these protected attributes.

Employers need to look out for red flags in their recruitment, 
promotion and dismissal processes, as well as any potential 
indirect discrimination, such as requiring all workers to work 
the same hours, which may discriminate against employees 
with parental or caring responsibilities at home.

Personal relationships
There are potential red flags surrounding workplace romances 
or ‘best friend’ relationships. Hierarchical relationships involving 
a supervisor and subordinate can lead to the perception of 
preferential treatment. If co-workers believe that a promotion 

or reward has been given on the basis of favourtism, this has 
a damaging impact on workplace culture and may also lead to 
discrimination claims. Even if a workplace romance appears 
consensual, the supervisor/subordinate power imbalance can 
raise the issue of whether the junior employee feels intimidated 
or pressured to consent. If the relationship ends badly, this 
could lead to a bullying and harassment claim.

A workplace culture free from discrimination, bullying 
and harassment requires leadership to demonstrate 
that appropriate workplace conduct is built on respect, 
responsibility, communication and appropriate use of power. 

Workplaces should have a code of conduct or set of policies in 
place to address appropriate workplace conduct, and provide 
regular in-person staff training programs. 

A healthy, respectful workplace culture has a positive ripple 
effect on aged care consumers. 

When managers and staff are practicing appropriate workplace 
conduct, this helps ensure that older Australians are receiving 
dignified, quality care. ■

Anna Pannuzzo is Director, WorkPlacePLUS. 
For more information visit www.workplaceplus.com.au

QUALITY AUDITING SKILL SET
Initiate a quality audit BSBAUD501

Lead a quality audit BSBAUD503

Report on a quality audit BSBAUD504

Three units of competency from the Diploma of Quality 
Auditing, completed via webinar with follow-up tutorials that 
align discussion and assessment tasks to audit activities that 
you will plan and undertake.
Training in small online groups will commence in an 
ongoing way at times that suit participants and workplace 
commitments.

LASA Member: $790 + GST 
Non-member: $915 + GST

CASE MANAGEMENT SKILL SET
Coordinate complex case requirements CHCCSM004
Develop, facilitate and review all 
aspects of case management

CHCCSM005

Assess co-existing needs CHCCCS004

Provide case management supervision CHCCSM006

Four units of competency, completed via webinar with online 
assessments. Subsidised for eligible QLD students through 
Higher Level Skills Funding.

LASA Member: $810 + GST 
Non-member: $890 + GST

Please email education@lasa.asn.au or 
phone 1300 111 636 for further details. 

LASA Aged Care Training Institute
LASA Aged Care Training Institute is taking 
expressions of interest for the following Skill Sets. 
Training in small online groups will commence
on dates that suit participants and workplace 
commitments.

AN INITIATIVE OF
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Aged care facilities have experienced the worst flu 
season on record in 2017, with over 290 deaths and 
at least 7,267 residents affected.

Outbreaks are a significant, often unbudgeted cost 
and affect the efficiency of our facilities. A recent study 
reports the total cost of an outbreak is between $40,000 and 
$1.4m. 

Research conducted by Bug Control Australia & New 
Zealand tells us that the direct cost per week is $40,000 to 
$50k and the average length of an outbreak is 10 to 14 days. 
There are many other indirect costs as well, such as the 
effect on occupancy and the ability to market the facility.

The cost of outbreaks
The cost of outbreaks is typically not recognised nor 
measured. But outbreaks are an important issue in 
residential care, as residents are often vulnerable due to co-
morbidities and advanced age. 

This year, of the 7,267 residents reported to have had 
influenza-like illness symptoms, 752 required hospitalisation. 
Overall, 290 resident deaths were reported that linked back 
to these outbreaks. 

Each resident is someone’s mother, father, uncle or 
sister, and the human, emotional and psychological cost 
of complications, such as pneumonia and death, are 
immeasurable.

Towards Zero Plan™ 
The Towards Zero Plan™ (TZP) was developed in response 
to infection control audits at two different facilities, which 
ran from September 2017 through to November 2018. 
These facilities had significant issues that would have 
dire consequences if not addressed, including failing 
accreditation and dangerously high infection rates. Following 
these audits, a strategic plan was developed with the clinical 
team to determine a BHAG (goal) to aim for. It was agreed 
that the BHAG should be TOWARDS ZERO (infections).

TZP is a comprehensive tool that results in a general 
reduction in infections. This means that no additional costs 

are incurred as a result of outbreaks, and the reduced 
number of infections means fewer clinical interventions, 
reduced antibiotic use and better outcomes for residents 
and staff.

TZP also includes:

• Agreement and signing off by the executive.
• A communication plan that ensures commitment from all.
• The involvement of residents, family and visitors, as well 

as all staff, including maintenance, other services and 
contractors.

• Hand Hygiene Month, a month of dedicated activities 
around hand hygiene.

• The detailed allocation of tasks, with accountability and 
reporting.

What’s involved
The plan runs for 44 weeks, from January to the end of 
October. The plan begins with an immunisation campaign in 
January to maximise flu vaccine take-up later in the year. An 
audit is then undertaken to provide basic information and to 
obtain an understanding of any infection control gaps.

There are resources and support provided, and weekly 
communication with the facility. This Bug Control Australia 
& New Zealand team to manage implementation, report on 
progress, collect data and report back to the facility. This 
pathway provides the best outcomes, lasting changes, and 
much-improved infection control to the benefit of residents, 
visitors and staff.

This plan empowers facilities to reduce infections while 
also reducing additional costs associated with managing 
outbreaks, as well as improving staff, visitor and resident 
health. It also provides a new lens through which to view 
infection control within your facility: as one participant said, 
“We have had no outbreaks this winter”. Can you say the 
same? ■

Lyndon Forrest is Managing Director, Bug Control Australia & 
New Zealand.
For more information visit www.infectioncontrol.care

TOWARDS ZERO™
Have you had a flu outbreak? Do you know what it cost you?

INSIGHTS FROM INDUSTRY
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 X Are you looking for suitably qualified, fit  
and ready-to-work personal care workers? 

 X Are you struggling to attract and retain  
staff at your aged care facility? 

 X Would you like to employ workers with  
a caring nature, who have patience and  
respect for the elderly? 

The Pacific Labour Scheme could be your answer. 
See: www.pacificlabourmobility.com.au

Workforce 
solutions

AAA half page land.indd   8 5/09/2019   12:26:58 PM

Freecall: 1800 689 622   |   enquiry@lifefi tness.com.au   |   www.lifefi tness.com.au

LATITUDE™ Lateral Stability Trainer

SCIFIT is pro-actively creating solution-oriented
products, such as the new Lateral Stability Trainer, that 
reduce the risks of falling and encourage healthy living 
in those prone to the various effects of ageing
 
• An innovative lateral motion for building the right muscles 
   and confi dence to reduce the risk of falls and stay active
• Bi-directional circular motion activates muscles used 
   for stability and side-to-side movements
• Ideal for people of all fi tness levels including older     
   adults and rehabilitation exercisers
• Wheelchair accessible
 
Make the Latitude™ Lateral Stability Trainer part of 
your comprehensive fall risk reduction program

BUILD STABILITY FOR THOSE 
WHO NEED IT MOST
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T here was much buzz this year at the RSL LifeCare 
Anzac Village on Sydney’s Northern Beaches as filming 
of a special documentary took place.

‘Old People’s Home for 4 Year Olds’, a five-part 
series screened on ABC television, was one of the stand out 
programs of 2019—and highlighted the innovative model of 
care being implemented at RSL LifeCare.

Many seniors find themselves isolated, which can lead to 
geriatric depression and increased physical ailments due to 
lack of activity, and it is estimated that around 50 per cent of 
residents in aged care have low mood or depression.

RSL LifeCare believes solutions are needed to combat this, 
and interaction with younger people—especially children—is a 
key focus area for their work.

Instead of dwelling on any decline, seniors are encouraged 
to keep active, mentally and physically. Engaging with young 

people helps them to re-engage with the world in a wondrous 
way.

A kindergarten, Little Diggers, has run from Anzac Village 
campus for many years with the children interacting with 
residents on a regular basis.

The presence of this pre-school allows the running of 
various programs to allow the children to connect with their 
‘Grandfriends’, bringing a lot of joy to residents and staff alike.

In a way, the TV program highlighted what many at RSL 
LifeCare already know.

‘Old People’s Home for 4 year Olds’ investigated an 
intergenerational social experiment, aimed at improving the 
lives of the 11 senior residents who volunteered to take part 
in the program, some with considerable reluctance. It also 
assessed the impact on the lively four year olds who arrived 
from a local kindergarten.

LIVELY FOUR YEAR OLDS 
MOTIVATE THEIR SENIOR FRIENDS  

An intergenerational experiment at RSL LifeCare.

The children were captivated by Bevan’s stories.

Continued on page 80
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The seniors in the program had some hesitations at the start. 
It was like first day at school—would the children like them? 
Would they find common ground?

Supervised by a team of geriatric experts and a child education 
expert, the program was run once a week over five weeks. 
The children were matched with a ‘buddy’ and they engaged 
in activities that encouraged movement, learning and social 
interaction, such as reading, arts and crafts, and group games, 
as well as walks and other opportunities to get active. 

While some residents were quite reluctant to participate in the 
activities at first, the youthful exuberance and vitality of the 
children soon rubbed off on their new friends; they were great 
motivators.

Solid evaluation of the participants’ physical wellbeing and 
emotional state was assessed by a team of doctors and 
psychologists. For the program to be considered a success the 
children had to gain from the interactions as well.

For the residents, as they embraced activities such as art 
therapy, gardening and cooking, confidence in their physical 
activities increased.

Many of the residents fear falling but seem not to realise 
their inactivity increases the chance of this happening. With 
insistence from the children and encouragement from support 
staff the seniors, called ‘grown-ups’ throughout the show, they 
soon found themselves pushing past their limits and beyond 
their comfort zone to engage with the children.

Progressing from the early, somewhat sedentary activities they 
later joined in a ‘move and groove’ dance session, taking shoes 
and socks off to join the children on the sand at Clontarf Beach 
and walking across a room to watch ducklings hatch. These 
may seem small steps, but for the grown-ups it represented a 
quantum shift in their attitude.

As they shared in the children’s excitement at new or familiar 
activities the mood of the grown-ups lifted.

“Seeing what the children are capable of made me more 
confident,” said one of the participants. “Their enthusiasm and 
spirit is catching.”

The grown-ups found the protectiveness and helpfulness of the 
children encouraging, with assessment of the program finding 
significant improvements in mood and physicality. 

On the flip side, there was an increase in the children’s social 
skills, confidence and language.

This win-win situation documented on ABC TV highlights the 
value of intergenerational engagement programs for both older 
and younger Australians, and has given more importance to the 
range of intergenerational activities already conducted by RSL 
LifeCare. ■

James Fewtrell is Senior Communications Manager, RSL 
LifeCare.
For more information visit www.rsllifecare.org.au 

4yo Ruby loved doing craft with the creative Shirley M.
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Delivering a new aged care development project is 
complex, stressful and time consuming.  Without 
the right expertise things can go off track quickly, 
costing your organisation time, money and 
reputation.

With over 30 years industry experience, Signature 
Project Management are your aged care specialists 
and independent advisor.  We have delivered 
multiple projects and understand the entire 

project lifecycle from Feasibility, Council Approval, 
Design and Construction

As your specialist we ensure the delivery of your 
aged care facility is managed to the highest quality 
and standards.

Call Signature Project Management today 
to discuss how we can help on your next 
project.

www.signaturepm.com.au

Project Management
Project Management

Collaboration. Dedication. Realisation.
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Once a fortnight Grade 4 students 
from Lysterfield Primary School 
walk from their classroom 
to VMCH Carinya House in 

Lysterfield, Melbourne. 

Carinya is a respite home for those aged 
65 or older, or those with early-onset 
dementia, which provides carers with an 
opportunity for some time out.  

Together, the students and VMCH clients 
spend the afternoon playing games and 
doing art and craft activities, ending with 
a shared afternoon tea.

This intergenerational program only 
started earlier this year, but staff from 
both Carinya and the school are already 
seeing positive outcomes.

Grade 4 teacher Rachel says the 
students are always excited to visit the 

clients and want to plan activities for the 
next time they visit. 

“They’ve made real relationships. They 
remember each other, and they have 
even given each other nicknames which 
is so lovely and funny.”

Rachel says parents have noticed 
their children talk more about what 
they’ve done when they go home, after 
spending the afternoon at Carinya.

“They are really excited to tell their 
parents what they’ve done,” said Rachel. 

“Some of our students don’t tend to 
talk about their day too much at home, 
but parents are telling me that now they 
can’t wait to talk about what they’ve 
been up to, which is fantastic.”

One student, Emerson, chats to Robert 
as they draw pictures on tiles which will 
be used in matching outdoor areas at 
both Carinya and the primary school. 

“I really like coming here,” he said. “We 
get to meet people that we haven’t met 
before and have conversations with 
them.”

Molly agrees, “I like coming here 
because we have fun, and we do new 
and different activities, like the tile 
drawings and rock paintings.”

Rachel says you can often hear a lot of 
laughter coming from the two spaces 
which are utilised for the group’s visit, 
where they split into small groups and 
rotate around four or five activities.

“The clients are really interactive with the 
kids. They always say how much they 

YOUNG AND OLD 
TOGETHER AT CARINYA

Intergenerational programs are win-win!

Linda Ryan (client), Sid Slade (client) and Brain Van der Hoeven 
(client) play Connect4 with Natalie.
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Alexis helps Mary Chai (client) to decorate her card. Also pictured is Joanne Dodd (staff member) and Connie 
Berry (client).

MEMBER STORIES

enjoy having them here, and that they’re 
laughing all the time. It’s just really nice.”

A common theme from the clients 
around why they enjoy having the 
students come and visit is simple—it 
brings back memories of their own 
children. Robert is one of the clients who 
says this.

“It really brings back the memories of 
my kids, when they were younger. I have 
five children and I remember them from 
this age, through school and now.”

Sid, another client, is competitive and 
enjoys a bit of friendly banter with the 
students.

“It’s very enjoyable,” he says. “It’s a bit 
of a laugh, it’s really great. They go to a 
lot of effort, and I like the way they try to 
win!” ■

Julia Preston is Communications 
Advisor, VMCH.
For more information visit  
www.vmch.com.au 
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When people consider 
residential aged care for 
someone they love, they often 
look at obvious things such 

as the location, meals, furnishings and 
medical care. What is often overlooked is 
the leisure and lifestyle activities on offer.

It’s human nature to want to help, 
participate and succeed in our day-to-day 
ventures. Everybody, including those in 
aged care, has the desire to participate in 
meaningful activities. 

Finding the right activities for people in 
residential aged care, and especially those 
with dementia, can be challenging. 

At BlueWave Living, they take the time to 
get to know their residents, and their past, 
to help identify activities that resonate with 
their former lifestyle. These include special 
interests and hobbies, travel experiences, 
family dynamics, spiritual and cultural 
differences, and past skills. 

By introducing meaningful activities, 
BlueWave aims to encourage 
participation, boost self-esteem, stimulate 
the senses and fulfil emotional needs.

For people with dementia, activities are an 
extremely important aspect of their care. 
Many concerning behaviours displayed 
by people living with dementia stem from 
boredom or lack of stimulation. While 
most people enjoy sitting and doing 
nothing for a few hours, the reality of doing 
nothing over a longer period of time is far 
from enjoyable. 

In particular, men with dementia often 
feel isolated and need encouragement 
to socialise and expand their social 
networks. This is often due to a decline in 
communication skills and confidence. A 
lack of meaningful purpose can be linked 

with poor health, depression, agitation and 
other medical problems. 

But being able to participate in suitable 
activities can make a person feel 
independent, empowered and validated. 

In recent months, the team at BlueWave 
Living has expanded their Men’s Group 
activities. The group aims to decrease 
isolation and loneliness by providing a 
relaxed space for social interaction that 
will not only increase stimulation but 
also facilitate friendships and combat 
loneliness and isolation.

The men enjoy structured activities such 
as woodwork, remote control car racing 
and gardening. A number of volunteers 
visit the facility and there are presentations 
about subjects including fishing, bush 
regeneration and planes. Sometimes 

it’s just about enjoying a quiet beer and 
reminiscing.  

A couple of highlights this year included 
a special visit from the Classic Car Club, 
which was a hit with all the residents, and 
the most notable was when two beautiful 
Clydesdale horses roamed the hallways at 
BlueWave Living. 

Leisure & Lifestyle Officer Merilyn Tanswell 
said, ”In most aged care facilities the 
ratio of men to women is unbalanced. At 
present, less than a third of our residents 
are male. Even though our men are 
outnumbered, our activity program is 
delivered with the interests of all residents, 
both men and women, in mind. 

“Introducing the Men’s Group has been 
a truly positive initiative. Seeing the men 
come together as a group, recognising 
each other, sharing a smile and shaking 

PROMOTING MATESHIP  
AND BELONGING

The Men’s Group making a difference at BlueWave.

Robert and Don from BlueWave Living 
Palm Sails share a cold one.

MEMBER STORIES
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hands shows the true potential of this 
group. I’m really glad to be part of this 
wonderful program.”

BlueWave has received lots of positive 
feedback from families who are just so 
happy to see their loved ones participating 
in activities that are suitable for them as 
individuals. 

The flow on effect from these interactions 
is that male residents are more calm, 
enjoying other male company and looking 
forward to their next group activity.

“We also find that these tailored activities 
boost staff morale. Walking past and 
seeing the men interacting and chatting 
about the ‘good old days’ really does bring 
a smile to our faces. Both the staff and 
residents look forward to these moments,” 
says Merilyn. ■

Kylie Scott is Marketing Officer, BlueWave 
Living.
For more information visit  
www.bluewaveliving.org.au

Jimmy Pink from BlueWave Living 
The Haven, enjoying life’s simple 
pleasures.
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O ne of Uniting Communities’ organisational values is 
respect, something the South Australian not-for-profit 
age services provider considers especially important 
throughout the varied work they do in the community 

with more than 30,000 older people.

“For Uniting Communities the important question is: how 
do we play our part in building a culture of respect for the 
older people we work with?” says Leanne Johnston, Senior 
Coordinator, Home and Community Aged Care at Uniting 
Communities. 

The answer lies in a partnership approach.

“We value the opportunity to work in partnership with older 
people to create opportunities that will support them to 
feel respected and valued for their ongoing contributions in 
society,” says Leanne. 

“Each of our clients is invited to be involved and in directing 
the care they receive. We are person-centred and our approach 
comes from a strengths-based perspective involving each 
individual.”

Recently, at a respite event held in Port Lincoln with the Home 
& Community Aged Care staff, a unique idea for a community 
event arose from feedback within the community, who wanted 
to do something different together. 

Planning began in consultation with all participants, leading 
to lively conversations about activities they really enjoyed in 
their younger days. This involvement contributed to a sense of 
ownership and connection. The shared energy, excitement and 
engagement was palpable. The ‘Spring to Life’ Cottage Respite 
retreat was born. 

Designed to provide carers with a break at home while 
the person they care for was supported in comfortable 
accommodation at the Lions Hostel in Port Lincoln, the retreat 
focused on getting out and being active, having fun, social 
activities and events. 

Activities included a visit from St Joseph’s Secondary College, 
a dinner dance, an outing to the Glen Forest Animal Park, craft 
groups and seminars on personal safety and moving well. 

Connection between the generations was a critical part of 
the retreat. Working with Year 10 students from St Joseph’s 
provided an opportunity for the group to engage with younger 
people and share their stories. Activities highlighted the 

SHARED LIFE STORIES 
AND MEMORIES OF SPRING 

Building a culture of respect.

MEMBER STORIES

The Home & Community Aged Care team L-R: (Front) Leanne Hurley, Leanne 
Johnston, Div Nettle, (Middle) Sonja Andresen, Cheree Wheare, (Back) Louise 
Lesley, Irene McKee.

Allan enjoying a respite event.
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differences and similarities within the two groups growing up 
in regional South Australia both now and in days gone by, and 
gave the students a chance to learn from older members of 
their community regarding their music, dancing and interests. 

Bringing together people of different ages, backgrounds and 
experiences in this larger group environment encouraged a real 
sense of comradery, curiosity and fun because people were 
engaged with each other. This was an inspirational event.

“The feedback was so positive at the end of the week that 
everyone wanted us to run another one,” says Leanne. 

“This experience brought everyone alive—even those who were 
quiet in the beginning or may have been reticent, anxious or 
disconnected with varying degrees of dementia, were engaged 
and really involved by the end of the retreat.

“Everyone who came along—young and old—had loads of 
fun and laughs, and a chance to contribute and participate in 
activities that were fun and enjoyable.” 

Although respite care was its initial purpose, this event created 
a broader opportunity to assist people to feel more connected, 
valued and empowered, increasing their confidence and self-
esteem.

The way that people were invited to participate and 
communicate their feelings and preferences on how it all came 
together meant they felt heard and understood. This led to 
people feeling respected and valued as they felt ownership 
of the planning and execution of this hugely rewarding and 
successful event. 

“We will be looking for more opportunities to capitalise on the 
wonderful enthusiasm of our clients and staff,” says Leanne. ■

Rayleen Timoney is Senior Manager, Home & Community Aged 
Care, Uniting Communities.
For more information visit www.unitingcommunities.org
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W hiddon is very proud to have recently opened the 
doors to their new aged care home at Whiddon 
Redhead in the Hunter region of NSW. In an 
exciting evolution of Whiddon’s care offering, the 

home’s living environment has been designed to promote deep 
embedding of their holistic MyLife care model and award-
wining relationship-based care approach.

The new two-storey home is the first stage of a $38 million 
project to provide additional residential aged care places for 
the region and enhance the existing facilities within Whiddon’s 
aged care community in Redhead. 

In 2016, Whiddon introduced their relationship-based care 
approach as a cultural shift in the way they deliver care. 
Relationship-based care underpins the delivery of their MyLife 
care model, which integrates care for social, emotional and 
physical needs. 

It is a true partnership approach with residents, clients and 
their representatives, and enables care staff to truly get to 
know the people they care for with new training, catalyst 
structures, processes and a dedicated rostering approach.  

The physical design of the new building supports this model 
of care by promoting independence, choice, continuity of 
care and quality of life for residents. The home offers small 
household living areas, each designed for ten residents and 
centred around a lounge room, with access to a number of 
interactive kitchens, intimate dining spaces and a consistent 
team of employees caring for residents. 

There has been increasing evidence that small scale living 
brings greater benefits for residents in aged care over the more 
traditional living arrangements, including improved wellbeing, 
improved approval ratings from families, and better teamwork 
and job satisfaction for staff.

The new home offers 80 single rooms with sea views and direct 
outdoor access, a Café, allied health spaces, a hair salon, 
onsite community care and activities spaces.

Each household living area has access to a fully equipped 
kitchen, to bring residents and team members even closer 
together while cooking, creating and enjoying the dining 
experience. This also allows residents to get involved in daily 
household activities like making a cup of tea and cooking 
activities if they wish.

WHIDDON OPENS AGED CARE HOME 
WITH NEW HOUSEHOLD LIVING MODEL  

Stage one of a $38 million project a big hit with residents.

MEMBER STORIES

Whiddon’s Food Services Manager Alex Drysdale with Whiddon 
Redhead resident Ian Forbes, testing out one of the new kitchens.

Whiddon Redhead’s Head Chef Lloyd 
McLetchie in one of the interactive kitchens.
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MEMBER STORIES

The opening of the new building is a significant milestone, not 
only for Whiddon Redhead, but for the community, who will 
have access to additional high quality aged care facilities to 
help cater for current and future aged care needs. 

Once fully completed in mid-2020, the Whiddon 
Redhead project will bring an additional 115 residential 
aged care places, a new dementia specific wing, a new 

clubhouse, bowling green, outdoor spaces, and refurbishment 
and enhancement of the existing home. ■

Karen Nelson is Head of Strategy and Innovation and Regan 
Stathers is Executive General Manager Property, Whiddon.
For more information visit www.whiddon.com.au

The inviting lounge space in the foyer of the new building. The inviting lounge space in the 
foyer of the new building.

With you to keep them safe.

Meet Gabriel. Our world leading technology is designed to prevent and detect falls,  
monitor vital signs, bed sores and more. We are here to help keep your residents  
safe and living better for longer. To find out how we can help, call us on 03 9095 2100  
or visit ourgabriel.com



OUT AND ABOUT

SA Community Achievement Awards
LASA State Manager SA/NT Rosetta Rosa was on the 
SA Community Achievement Awards judging panel. 
Congratulations to Employer Excellence in Aged Care Award 
winner St Basil’s and finalists Life Care and Matthew Flinders. 

Royal Commission Interim Report 
briefings
LASA’s Royal Commission briefings were well attended across 
Australia. Pictured are: Brightwater Chairman David Craig and 
CEO Jennifer Lawrence, left, joined Deloitte partner Anita Ghose, 
LASA WA State Manager Liz Behjat and Bethanie CEO Chris 
How at the briefing in Perth; and the briefing attended by around 
130 people in Brisbane. 

WA gets social
LASA State Manager WA Liz Behjat was honoured when 
actor and mentor Ernie Dingo called in to the Perth office, to 
talk about traditional culture and the importance of respect 
for Elders. She also snatched a photo with State Minister 
for Health Roger Cook MLA at the celebration of the 150th 
anniversary of the birth of Ghandi and the 5th anniversary of 
Borderless Ghandi in WA. 

OUT AND ABOUT WITH LASA  
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With our Virtual Dementia Tour partner in 
QLD
LASA with our Virtual Dementia Tour partner Churches of Christ in 
Queensland L-R: General Manager Residential Aged Care Anne 
McGill, LASA CEO Sean Rooney, General Manager Community 
Care Debbie Sporer, Manager Clinical Governance Sheelagh 
Henson and LASA General Manager Member Relations Kerri 
Lanchester.

Age Services Industry Forum in Mildura
LASA State Manager VIC/TAS Sharyn McIlwain took our Age 
Services Industry Forum to Mildura to provide updates on 
residential care, home care, retirement living & seniors housing, 
and the Royal Commission. Thanks to Governance Evaluator for 
their support.

Residential Care Forum
Our State Manager VIC/TAS Sharyn McIlwain was pleased to 
present at a Residential Care Forum at Martin Luther Homes.

Welcome Maurice Zeffert WA
WA Member Support Officer Ruth Metcalf, right, and State 
Manager Liz Behjat are proud to welcome the esteemed 
Maurice Zeffert Home as a LASA member, with a special 
certificate presentation to Corporate Services Director Amanda 
MacNamara, centenarian Rabbi Shalom Coleman, Operations 
Director Yvonne Goldman and Care Services Director Eileen 
Johnstone. 

OUT AND ABOUT
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Compliance Water Services has over 12 years’ experience in the 
field of Legionella Risk Management in Australia and the UK, we 
can help you with:
•  Legionella / Water Risk 

Management Plans
•  Design ideas to reduce 

Legionella Risk
•  Independent Water Sampling
•  Remediation work
•  Legionella Awareness training

For more information contact  
Andrew Clifford on 0429 431 709 or  
email andrew.clifford@compliancewaterservices.com.au www.compliancewaterservices.com.au

Legionella becomes a risk when:
•  Water sits between the temperatures of 20-45 degrees Celsius
•  Water sits stagnant in as little as 7-10 days
•  Water is in an aerosol form – breathable droplets
• �Favourable�conditions�–�poor�water�quality,�biofilm,�water�behaviour

With national guidelines for Legionella Control 
in Aged Care facilities released in 2015, a Risk 
Management Plan is essential.
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Striving to improve quality of life for 
residents 
Royal Freemasons’ Benevolent Institution (RFBI) has been caring for 
people for 139 years and providing care to older Australians for over 
40 years. During this time, we have implemented many programs 
to improve the quality of life for our residents, enabling them to age 
with dignity in safe and caring homes. We are delighted to have our 
approach and the outcomes we have achieved for our residents 
recognised by ACSA and be named 2019 National Aged Care 
Provider of the Year. 

Our aim for continuous improvement of our services has recently seen 
the introduction of our first specialised gym in our RFBI Benhome 
Masonic Village, located in Maitland. RFBI recognises that doing the 
right exercise, building strength and remaining physically active is a 
vital part of our residents staying healthy and happy. By introducing 
this new service with specialist equipment from HUR Australia, we 
are able to create programs tailored to each residents’ strength and 
ability. 

Individual programs, coupled with our popular circuit training class 
increases residents’ balance and strength and provides a fun, social 
shared experience before the equally enjoyable morning tea and a 
chat! 

The HUR equipment is easy to use and automatically adjusts to 
individual’s requirements. The HUR equipment also produces 
reports for each individual, allowing for appropriate adjustment and 
monitoring of improvements as well as motivation and support as staff 
and residents work towards their fitness goals. It is early days, but 

the number of residents visiting the gym continues to increase and 
with four more Villages being refurbished next year we are hoping to 
continue to increase the fitness of our residents and staff.

For more information visit: huraustralia.com.au

Eden Conference 2019 - Living a full life is a risky business...it’s a wrap
The Eden Alternative® in Australia, New Zealand and South East Asia, 
hosted more than 140 national and international delegates in October.  
This successful event embraced the idea of risk in our lives and those 
of others.  They challenged the notion that if you’re older your ability 
is often marginalised by ageist attitudes and behaviour.

Inspiring people, through insightful presentations, shared innovative 
ideas.  They identified that there is much good to celebrate in our 

sector. It’s time to re-imagine and remake a world where the system 
is broken.

To assist you in your transformation of person directed care, enquire 
about our in house education and consulting services.

For more information contact: www.edeninoznz.com.au

WHAT’S NEW
Are you ready for change in medication 
management? 
With increased community focus, the Royal Commission into Aged 
Care, new Quality and Safety Standard Guidelines, and Legislative 
changes paving the way for electronic scripts, care providers should 
be considering their approach to medication management. Electronic 
medication management offers readiness to adapt to these changes 
while improving existing processes, eliminating missed signatures, 
enhancing reporting and providing the ability to focus more on 
individuals’ med admin requirements.

Deciding how best to improve medication management systems is 
critical, and can ultimately affect the standard of care that residents 

will receive; something that can’t be trusted to just anyone. Such a 
system must be capable of meeting your individual needs now, and 
provide confidence you will continue to be supported well into the 
future.

Compact has drawn upon over forty years of experience as Aged 
Care solutions providers to develop its very own electronic med 
admin system; emma. Providing secure, cloud-based access to 
the medication chart for all stakeholders; Prescriber, Facility and 
Pharmacy, anywhere at any time, emma comprises a comprehensive 
suite of tailored reports and data. Designed for ease of use in any 
facility environment, this fully featured system has been developed to 
enhance resident care now and into the future with e-script readiness.

WHAT’S NEW
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WHAT’S NEW

It will become their home; lets make them feel welcome 
Inclusion of and consultation with residents in aged care facilities 
is as important in design and construction as it is in any other 
area of care provision. The Aged Care Quality Standards ask how 
consumers know that an organisation is inclusive, how consumers 
are involved in developing, designing and evaluating services and 
how the organisation considers consumer opinions about the service 
environment.  
Well-designed buildings assist in providing an environment that 
supports independence, individual choice, enjoyment and quality of 
life. The people best suited to advise on what that environment should 
look and feel like from concept to construction are those who will live 
and work within the facility.  
Paynters are currently working with Mutkin aged care in the 
Yarrabah Aboriginal Shire where staff, aboriginal elders and residents 

(regardless of diagnosis) actively participate in project design 
meetings resulting in a unique design that truly reflects the community 
within which it will be built.
Lutheran services have appointed a committee of residents and staff 
to advise the Paynters interior design team to create the individual 
identity of the newly designed Salem Hume St facility in Toowoomba. 
Whilst residents at Warrina in Innisfail watch over construction in 
Boss hard hats and high visibility vests s providing regular progress 
updates to the CEO.  
The Paynters Aged Care and Supported Living team are honored to 
work with our clients to enhance consumer engagement in the design 
and construction process and encourage a sense of ownership and 
belonging for those who will call these buildings home.   

How i-Kiribati workers are filling gaps in the aged care sector 
With 26 residential aged care communities across the country and 
more than 3,000 residents, Bolton Clarke is one of the largest not-for-
profit providers of independent living services for older Australians.
But like a lot of aged care service providers, particularly those in rural 
and regional areas, Bolton Clarke has struggled to find enough local 
personal care and support workers to meet its needs. 
To address this problem, Bolton Clarke joined the Australian 
Government’s Pacific Labour Scheme (PLS) in 2017, and now 
employs twelve workers from Kiribati at its Longreach and Bowen 
facilities.
The PLS is an employer-sponsored program open to all industries in 
rural and regional Australia. It enables Australian businesses to recruit 
workers from the Pacific islands and Timor-Leste to fill low-skilled and 

semi-skilled roles for between one and three years, when there is not 
enough local labour available.
Bolton Clarke’s former Workforce Resourcing Manager, Alison 
Boundy, said in addition to filling labour gaps, Pacific island workers 
display an innate consideration and care for older people.
“Having respect for elderly people is something that we can’t teach. 
The heart connection to the work that Pacific island workers can bring 
is really important,” she said.  
The PLS attracts workers with Australian-level Certificate 2, 3 and 4 
qualifications, making them well placed to take up individual support, 
community services, disability support, hospitality and catering 
positions.

To learn more about the PLS, visit pacificlabourmobility.com.au.

KEYWATCHER 
EXPANDED ELECTRONIC KEY CONTROL WITH CUSTOM 
MANAGEMENT REPORTS 
KeyWatcher is a versatile electronic key cabinet solution backed up 
by a powerful software interface that allows for the management of 
keys an organisation may consider high risk or may carry financial 
or liability. Security has become one of a facilities highest priorities, 
KeyWatcher gives you the peace of mind that you have control over 
your vital assets by completely controlling your keys right down to 
an individual user while providing detailed live data as well as full 
reporting and auditing. 

THE INTEGRATED SOLUTION 
KeyWatcher is designed for complete interactivity with your other 
business systems. Your Access Control, HR and Contractor 
Management system can all be integrated to control access to your 
keys by providing details such as user information and access levels 
to our software. These interfaces can also have the ability to deny 

egress until a key is returned to the cabinet. Alarms and notifications 
are created for keys that are not returned on time and management 
can be notified immediately when critical keys are removed and 
returned.

KMAAS (KEY MANAGEMENT AS A SERVICE) 
Hosted and Managed Services available 
KMaaS has been designed and developed in Australia, not only to 
modernise and simplify the user experience, but it has brought key 
management back to the fore front of technology. KMaaS gives the 
KeyWatcher the flexibility to become a wireless installation, taking 
away the requirement for costly and needless IT infrastructure. 
Locking in the security of AWS KMaaS delivers a flexible and robust 
service which can include integration, web based user invitations and 
key reservations. All data is encrypted via a Telstra VPN for end to end 
privacy and security.



95




