
If you’ve been working hard at your business but can’t 
seem to get out of the red, Back in Black consulting 
from Leading Age Services Australia (LASA) can help.

Back in Black is a step-by-step business consulting service 
for providers of residential aged care that identifies areas 
for improvement and develops tailor-made solutions to 
optimise operational processes and financial outcomes, 
while delivering best-practice care.

Conducted by experts in business as well as age services, 
our specialist reviews of your operations will help devise a 
long-term sustainability strategy to support your success in 
a rapidly changing regulatory framework.

For large and small residential aged care operators, we 
aim to understand your needs to provide you with a clear 
roadmap that matches your vision and values.

Because compromising on care is never an option, our 
business solutions will always be based on delivering on 
your commitment to safety and quality.

The comprehensive Back in Black program will cover all 
aspects of your residential aged care business operations, 
including profit & loss, ACFI data, rostering, HR issues, 
occupancy figures, industrial instrument compliance and 
operating efficiencies.

To ensure you get seamless support, you’ll be matched 
with a specialist from our LASA team who will manage the 
entire program of works. 

With on-site and off-site options available and pricing to 
suit, Back in Black is the answer you’ve been searching for!

Call 1300 111 636 for a free quote today

Increase 
profitability

Save on 
operating costs

Find innovative 
solutions

Expand resident 
choices

Deliver 
quality care

Improve 
rostering

Maximise 
occupancy

Improve staff 
performance

For more information
Leading Age Services Australia (LASA)
p: 1300 111 636
w: www.lasa.asn.au

20% discount 
for LASA Members!

30% discount 
for all rural & remote 

LASA Members

Save time 
and money!

Tailor-made 
solutions!

GET BACK 
IN BLACK 
WITH EXPERT 
HELP.
ACHIEVE FINANCIAL 
SUSTAINABILITY TODAY.

Identify 
easy wins

Ensure 
compliance


