
Building our Tribes: 
Using mentoring partnerships for 
professional success



Take a moment and reflect …

why do you love
what you do?



A strong 
career 
choiceFor ALL ages

Innovative

Full of 
purpose

Life 
Changing

Industry 
Leading

The work you do is …

Best 
Practice



10%
feel prepared for 
future challenges

How confident are young professionals + emerging leaders?

63%
leadership skills 

are under 
developed

39%
feel valued and 

recognised

PwC (2013). NextGen Study
BlessingsWhite (2016). Young Middle Managers Report



What is 
mentoring?



Most of the time, we 
don’t even know 
where to begin!

60% 20%



Task 
oriented

Relationship
orientated

Immediate 
start

Long 
term

Development 
driven

Short term

Mentoring Coaching

Performance 
driven

Strong 
relationship 

focus

Immediate 
supervisor 
is part of 

the process

Manager 
has 

minimal 
input in the 

process



Who have been 
your mentors?



Why 
them? How?

What?



“
“

“

“

Being able to ask for advice on a job offer and 
given points to consider (but were totally 
relevant). As a result of considering these points 
I was able to secure a permanent contract and a 
pay rise”

I have been extremely overwhelmed with the 
amount of work that I have to complete. My 
Mentor advised me to break it down into small 
tasks which I can manage and set realistic goals”

I am not alone in this journey … I have support 
all I have to do Is reach out.”

It is very comforting to know that you have 
someone you can call on when you have a 
question of a challenge.”



What does it all mean?



What is 
mentoring?







What’s stopping us?



Who is a leader 
you admire in age 

services?



“

“

“

Jenny is a calm and considered leader. She thinks outside the box and has given me an 
opportunity to be involved in an area that can really make a difference …
Something Jenny has given me, which so many leaders and managers do not or struggle to 
do, is to trust. Jenny has given me trust from the outset rather than making me feel like I 
have to earn it or prove to her she can. What this means is I have felt empowered, I have 
worked to the best of my ability with an open mind to think outside the box and make a 
difference in the work I am doing.

Sally Broad is the leader who inspires me. She has taught me the importance 
of honesty and personal integrity over politics. Before working for Sally, 
I worked as a practice manager and it was about making everyone happy –
Doctors, Practitioners and Patients and sometimes to the extent where some 
bending or stretching of the truth was required. Sally has taught me to have 
the courage of my convictions and to say what I mean at all times, and then 
follow up by doing what I say

She began her career as a Domestic Cleaner and worked her way to studying her Cert 3 in 
Aged Care, she began working as a Carer at Hilltop whilst she studied her management 
qualifications and was then promoted to be the Carer Team Leader on shift. After working on 
the floor for 1o years she was promoted into the FM role and has been managing that facility 
ever since.

Hilltop is an older facility with common design issues of a Low Care Hostel, Linda runs a tight 
ship and is fair to all of her staff and residents.
She has a heart of gold and always has the Residents care at the core of her heart and 
decisions.



How do we ensure 
we inspire others to 
see the leaders that 

surround us?



Without clarity you will not be able to drive and nurture these 

partnerships and grasp hold of these mentoring opportunities.

Now is the time to reflect …

1. What might your career look like in 5 – 10 – 15 year time?

2. Do you have challenges that you’d like a different perspective on?

3. Do you want to pivot careers?

4. Are you wanting to understand how leaders manage their work-life blend? 

Or how they feel they could do it better?

What else might you want support to explore with a Mentor?

What can you do right now?



What next?



Where do 
Mentors hide?



Hi Susan,

I saw you present at a 
conference earlier this year. 
It was a great presentation. 
Would you have time for a 
coffee to talk about it?

Warm Regards,
Samantha

Hi Susan,

I saw you present at the WA LASA 
Conference this year and I loved your 

presentation on XYZ. It got me thinking 
and I’d love to ask you a few questions 

about ABC. 

Do you have time for a coffee next week? 
Say Monday or Wednesday at 10am? 

Happy to come to your office, or meet at 
a café near you.

Warm Regards,
Samantha



You’ve reached out and they said yes to meeting you!

1. What might they expect?

2. What do you have to prepare?

3. What outcome do you want from this?

4. Will you ask them to be a mentor straight away?

5. What do you need to know?



Now is the time to reflect.

1. Did they meet your expectations?

2. Are they a fit for your goals or the questions you have?

3. Do you feel like they are someone who’s values align to yours?

4. Are they someone you can confide in?

5. Do you have time to nurture and invest in this partnership?

6. Have you connected on LinkedIn and Twitter?

7. Have you sent a thank you email?
1. Iter

• Share a highlight of the session

• Reiterate the next steps and when you’ll complete these

• Reconfirm (or schedule) the next cacth up ASAP

• (rinse and repeat for all future meetings)

What else might you want support to explore with a Mentor?

What happens after the meeting?



Mentoring takes time and

commitment, but it’s up to 

you to do it with intention



Aged Care Workforce Strategy Recommendations

• Recommendation 4 - Defining new career pathways

• Recommendation 5 - Developing cultures of feedback and continuous improvement

• Recommendation 6 - Establish a new industry approach to workforce planning

• Recommendation 7 - Implementing net attraction and retention strategies for the 

workforce

Aged Care Quality Standards

• Standard 7 (HR + Workforce)

• Standard 8 (Organisational Governance)

Plus further recommendations from recent reports, workforce literature 
and more …

Will my workplace support this?



NEXT GEN is an initiative of Leading Age Services Australia

Next Gen 
Forums

National + WA 
Ambassador 

Council

Next Gen 
Email List!



Samantha Bowen
Principle Advisor Next Gen

samanthab@lasa.asn.au
+61 488 123 125

Now is the time to prepare our Next Gen leaders for 
the future we all want to grow old in.


