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• How did XAC/XHC engage our team to assist with implementation

• How to motivate your team during implementation

• Case study

• Conclusion

Content
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Who Am I?
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Paul Forrest

Graduated Physiotherapist from UNDA 2011

Worked a multitude of roles in my life from gardener, 

bottle shop, retail, private practice, TCP, more private 

practice before moving to aged care/community. 

State Manager Xtra AgedCare / Xtra HomeCare

LASA Next Gen founding member

Highly passionate about aged care, residents and the 

journey we need to go on to achieve a level of care that is 

appropriate in its expectations as well as practicality.



Aged Care Standards
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New Aged Care Quality 
Standards
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1. Consumer dignity and choice 
2. Ongoing assessment and planning 

with consumers
3. Personal care and clinical care
4. Services and supports for daily 

living 
5. Organisation’s service environment 
6. Feedback and complaints
7. Human Resources
8. Organisational governance 



The Face Of The Standards
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The initial focus of the new standards was the residents and how

important it is to focus on them during this transition. However, we

need to take a further step back and ask the question?

Who interacts with the residents every day and is the face of the

level of care at your facility?

Your team!



The Face Of The Standards
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Therefore, although it is important to remember the residents during this

period;

A great consumer experience is dependant on having an engaged and

content workforce

Today we will flick between the consumer’s “ideal experience” we provide

through our services and the processes we have in place for ensuring

engagement from our team.  We will then expand this discussion to your

team and how you are providing the ideal experience through your team.

Who has an engaged and content workforce?



Our Consumer Experience
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• The impact you will have on a facility 
and its residents and staff is MASSIVE

• You'll be working in an area you care 
about, with people you care about

• Take the opportunity you’ve been given 
to make a real difference



Role Of Allied Health
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What role does allied health have in the new accreditation 

standards?



Role of Physio / OT - XHC
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• Assessment and objective measures
• Goal-directed rehab
• Home mods, equipment prescription
• Cognitive retraining
• Fatigue management
• Orthopaedic rehab, falls prevention
• Functional reports
• Home Care Packages
• Short Term Restorative Care Programs
• Private clients
• Medicare funded clients
• Collaboration with family, RN, GP



Role of Physio / OT - XAC
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• Assessment of all new residents
• Identify goals
• Develop exercise and rehab programs
• Interact with activities team, AHAs
• Mobility and pain assessments
• Pain treatments
• Exercise and relaxation 
• groups
• Functional reports
• Pressure Injury Prevention
• Equipment Prescription
• Contracture management



Scope of Practice – Onsite roles
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• Wellness Clinics, workplace injury management and staff initiatives – next slide

• Assisting the planning for dementia-friendly facilities

• Manual Handling Training and Projects

• Specialisations

• Leadership opportunities



Wellness Clinics

13

Maintenance/
Grounds/IT

50%

Kitchen
1%

Carer
35%

Admin
11%

RN
3%



Ideal Experience
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How do you know you are achieving the ideal experience?



Goal Setting
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XAC 

- Goal attainment scale (GAS)

- Linking to functional outcomes

- Basis for continued allied health in put (AHA’s or XHC referral)

- Reviewed at designated period (3/12, 6/12, 12/12)

XHC

- Functional outcome measures

- Outcome measure based on clients goals ie. STS test for goal of independence with toileting tasks

- Reviewed at designated period (6/52)

If our team can demonstrate we are working towards a resident/client’s goals and that is the main task, we 

can demonstrate we are meeting the new standards.



Achieving Ideal Experience 
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How do we achieve all of the previous slides tasks?

Staff Engagement and the appropriate environment to allow them to focus on the residents needs.



Staff Engagement
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Our approach to staff engagement:

- 2 week induction period resulting 20 hours of CPD

- Monthly PD sessions plus $700 annual PD allowance

- 3 points of contact at all times (site lead, regional lead, state manager)

- Innovative programs to support new team member, particularly new graduates (Xtra-Buddy)

- Positive reinforcement (Xtra Mile Award)

- Annual survey with follow up action on areas that require improvement (next slide)

By increasing our staff engagement and roles on site we have been able to ensure they are in the 

best position to provide the ideal customer experience.



Overall Group 
Strengths/Focuses
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Your team
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Lets turn the attention from my team to your team.

2 x groups – Choose 1 person from each group

Highlight who the consumers are and how you are providing the ideal 

experience. 

How are you reviewing the effectiveness of this?

How are you ensuring you have an engaged and content workforce?

What are ways these could be improved?



Summary
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The new standards are resident focussed

They require you and your teams to listen and engage with the consumers

If your team is not engaged or content, we cannot expect them to provide the ideal care to the consumers

Therefore it is up to you to put actions in place that support and develop your teams

This can be from basic education sessions about the standards to helping them understand differences in 

consumers as well as measuring their goals

Your leadership and support from your leaders is required to ensure we have the change we desire in aged 

care. Even if you feel these standards will not create the aged care you desire, it is up to you as a leader to 

create that environment for change you desire!



QUESTIONS
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Paul Forrest
Physiotherapist | WA State Manager
M: 0432 984 093
E: pforrest@workxtra.com.au
W: www.xtraagedcare.com.au

mailto:pforrest@workxtra.com.au
http://www.xtraagedcare.com.au/

