
Keeping all 
leaders engaged



Take a moment and reflect …

why do you love
what you do?



What unites people?
Armies? Gold? Flags?

Stories!
There’s nothing in the 

world more powerful than 
a good story.

Nothing can stop it.

Tyrion Lannister
(Game of Thrones)



Take a moment and 
reflect ….

why do you love what 
you do?





Workforce
Shortages

Our next generation of leaders are being left behind on Australia’s 
ageing journey …

10yrs
higher age than the 

Australian workforce 
average

23%
intend on leaving 

our industry

4.9 
million

HESTA (2018). Transforming Aged Care Report
Mavromaras et al (2017). The Aged Care Workforce
Producivity Commission. (2011). Caring for Older Australians Report No 53, Canberra. Appendix E



A strong 
career 
choiceFor ALL ages

Innovative

Full of 
purpose

Life 
Changing

Industry 
Leading

The work you do is …

Best 
Practice



Career 
pathwaysStudent 

experiences

Community 
perceptions

Our 
own 

excuses

Media 
portrayal

Workplace 
attitudes

What’s holding young people back?

Access 
to 

leaders



Who is a leader 
you admire in age 

services?



How do we ensure 
we inspire others to 
see the leaders that 

surround us?



Aged Care Workforce Strategy Recommendations

• Recommendation 4 - Defining new career pathways

• Recommendation 5 - Developing cultures of feedback and continuous improvement

• Recommendation 6 - Establish a new industry approach to workforce planning

• Recommendation 7 - Implementing net attraction and retention strategies for the 

workforce

Aged Care Quality Standards

• Standard 7 (HR + Workforce)

• Standard 8 (Organisational Governance)

Plus further recommendations from recent reports, workforce literature 
and more …

How does this fit with current 
Industry + Government Priorities?



Who are
Next Gen Leaders?



► Individuals under 40 
► Who are (or aspire to be) in leadership roles within or 

supporting the age services industry

► Clinical professionals (care workers, nurses, allied health) 
► Non-clinical professions (IT, chefs, cleaners, managers, architects, 

lawyers) 
► Entrepreneurs/business owners – and more.



Traditionalists Baby Boomers Gen X Gen Y Gen Z

Year of Birth < 1946

73+

1946 – 1964

72 – 55 

1965 – 1979

54 – 40 

1980 – 1994

39 – 25 

1995 – 2009

24 – 10 

Common Social 
Events

WWII Moon Landing Dot Com 
Boom/Crash

September 11 GFC
7 PMs in 10 yrs

Music Record 
players

Cassette 
tapes

Walkmans / 
CD players

iPods Spotify

University 
Degrees

1 in 4 1 in 3 1 in 2



Nagara-zoku
The people who are 

always doing two 
things at once

(Japan)

Gen Y make 
up 46% of 
Australia’s 
workforce

Millennials
(US)

Generation 
Curling
(Sweden)

Ken lao zu
The generation 

that eats the old
(China)

Hays. (2013). Gen Y and the World of Work.
KPMG. (2017) Meet the millennials





“The children now love 
luxury. They have bad 

manners, contempt for 
authority; they show 

disrespect for elders and 
love chatter in place of 

exercise.”

- Socrates -



They have trouble making 
decisions. They would 

rather hike the Himalayas 
than climb the corporate 

ladder. They crave 
entertainment but their 

attention span is as short 
as one zap of a TV dial

Time Magazine, 1990
(about Generation X)



The Now Generation
has become the 
ME generation

New York Times, 1976
(about the Baby Boomers)



The ME ME ME
Generation.

They’re lazy, entitled 
narcissists who still live 

with their parents.

Time Magazine, 2013
(about Generation Y)



10%
feel prepared for 
future challenges

How confident are young professionals + emerging leaders?

63%
leadership skills 

are under 
developed

39%
feel valued and 

recognised

PwC (2013). NextGen Study
BlessingsWhite (2016). Young Middle Managers Report



Next Gen is here to:

► Recognise and disrupt the challenges that young 
professionals experience 

► Building the capacity of our Next Gen leaders by
► developing an emerging leader’s strategy 
► grow the Next Gen national network 
► launching National Ambassador Council
► promote best practice in leadership development



Are you ready to

engage and inspire

our leaders of the future?





NEXT GEN is an initiative of Leading Age Services Australia

Next Gen 
Forums

National 
Ambassador 

Council

Next Gen 
Subscription!



Samantha Bowen
Principle Advisor Next Gen

samanthab@lasa.asn.au
+61 488 123 125

Now is the time to prepare our Next Gen leaders for 
the future we all want to grow old in.


