
Building Your Tribes:
Keeping all leaders engaged





• Millennial / Generation Y

• 5+ years experience supporting 
emerging age services leaders

• Occupational Therapist

• Personal experience as a
a care advocate 

• Board Member of NHMRC’s 
National Institute for Dementia 
Research

About Samantha
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Workforce
Shortages

Our next generation of leaders are being left behind on this ageing 
journey … and they aren’t the only ones.

10yrs
higher age than 
the Australian 

average

23%
intend on leaving 

our industry

4.9 
million

HESTA (2018). Transforming Aged Care Report
Mavromaras et al (2017). The Aged Care Workforce
Producivity Commission. (2011). Caring for Older Australians Report No 53, Canberra. Appendix E
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10%
feel prepared for 
future challenges

How confident are young professionals + emerging leaders?

63%
leadership skills 

are under 
developed

39%
feel valued and 

recognised

PwC (2013). NextGen Study
BlessingsWhite (2016). Young Middle Managers Report



• National 

• Targeting young professionals and Next Generation 
talent into age services

• Promote age services as dynamic, innovative
and life-changing

• Create a connected and dynamic community

What is Next Gen?



Who are 
Next Gen Leaders?



Individuals under 40 , who are (or aspire to be) in leadership roles 
within the age services industry

• Clinical professionals (care workers, nurses, allied health) 

• Non-clinical professions (IT, chefs, cleaners, managers, architects, 
lawyers) 

• Entrepreneurs/business owners – and more.

LASA Next Gen Leaders
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What’s worked?

Being able to ask for advice on a job offer and 
given points to consider that I hadn’t before (but 

were totally relevant). As a result I was able to 
secure a permanent contract and pay rise in my 

current position.”

An ‘Ah-ha” moment was that CEOs are also human 
and were once where we are as leaders, feeling the 
same feelings and anxieties by being pushed out of 

their comfort zone.”

Being matched with a mentor that was relevant to 
my field and position was brilliant. She could relate 
and knew exactly what I was dealing with and also 

was able to give clear guidance and advice.”

I felt my managers weren’t listening. I was stressed 
and caught in the middle. [My Mentor] stepped me 
through it to work out strategies to deal with this.”
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What does mentoring mean to you?
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Do you have a mentor tribe of your own?
Do you expect your champions, managers, and young leaders to 
have a mentor?
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When you think of a Mentor, 
what comes to mind?

© 2019 Acorn Network
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Mentors come
in many shapes and 
sizes.

They can be 
established industry 
leaders, internal or 
external to your 
organisation, and even 
emerging leaders.

Where do you find 
your Mentors?



How can your organisation be involved?

We're here to support all aged care organisations to better connect 
with our Next Gen talent. 

• Highlighting your current superstars

• Building solutions to the challenges we all experience in connecting 
between different generations, or 

• Helping us share the work you’re doing in intergenerational 
connection 

We want to hear it! We want to share it! 

LASA Next Gen Leaders



I'm keen to be involved in Next Gen ... but I'm over 40

While our initiatives are focused on those under 40, we are keen to 
have all ages involved in Next Gen. Some of our initiatives will not be 
age exclusive, plus your expertise and experience can help in:

• Mentoring

• Connecting and supporting Next Gen talent at events

• Sharing our programs with your young leaders, and 

• Being involved in our co-design processes

LASA Next Gen Leaders
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Samantha Bowen
Principle Advisor Next Gen

samanthab@lasa.asn.au
+61 488 123 125

Now is the time to prepare our Next Gen leaders for 
the future we all want to grow old in.



NEXT GEN is an initiative of Leading Age Services Australia


