
How to Ensure Your 
Assessment and 
Planning is Effective



Kodak had the first digital camera back in 1977.

Blockbuster

Motorolla phones

Banking Royal commission – revealed practice that in 
some cases has ruined lives.

When it goes wrong…



Genoa Italy August 2018

Long before the 

collapse, 

experts warned 

that the 

structure was 

deteriorating 

and possibly 

dangerous…



Get your facts right!



Australian Institute of Health Welfare 
2017-18



1.3 Million consumers of aged care



How healthy are our consumers?



AIHW 2017-2018

We Assess and Plan for Health and 

Well Being



• 50% of Australians have a chronic condition

• One in 2 are estimated to have at least 1 of 8 selected common 
chronic conditions: 

• cancer, cardiovascular disease, mental health conditions, 
arthritis, back pain and problems,  chronic obstructive 
pulmonary disease, asthma and diabetes. 

• Nearly 1 in 4 (23%) Australians  are estimated to have two or more 
of these conditions.

• The three chronic conditions that contribute most to the disease 
burden in Australia are cancer, coronary heart disease and mental 
illness.

• People with chronic conditions are generally more likely to have 
disability and experience psychological distress, body pain and 
poor health.

Key Challenges for Assessing and 
Planning





Australia’s Cultural Diversity



Our consumers.



A change in direction..

Standard 2
Ongoing assessment and 
planning with consumers!



THE AGED CARE QUALITY STANDARDS 2019 WILL:

• Increase the focus on quality outcomes for 
consumers

• Recognise the diversity of service providers and 
consumers

• Better target assessment activities based on risk

• Reflect best practice regulation

Commitment



Assessment and Planning

Aged Care 

Quality Standards



Standard 2 describes what organisations need to do in 
order to plan care and services with consumers.

Planned care and services SHOULD meet each 
consumers:

• needs

• goals

• preferences; 

A consumer may:

Need support to shower

Have a goal to shower as independently as possible

Have a preference to be supported to shower in the morning

Purpose and Scope-Standard 2



Standard 2 – Ongoing assessment and planning 
with consumers

CONSUMER OUTCOME

I am a partner in ongoing assessment and planning that helps me get the care 
and services I need for my health and wellbeing.

ORGANISATION STATEMENT:

The organisation undertakes initial and ongoing assessment and planning for 
care and services in partnership with the consumer.  Assessment and planning 
has a focus on optimising health and wellbeing in accordance with the 
consumer’s needs, goals and preferences.

Standard 2



ASSESS

 evaluate or estimate the nature, ability or quality of

 ASSESSMENT

 the action of assessing someone or something

PLANNING

 the process of making plans for something

CONSUMER

 a person who purchases goods and services for personal use

Standard 2



Freds Story



REQUIREMENTS

The organisation demonstrates the following:

2.1 Assessment and planning, including consideration of risks to the consumer’s 
health and wellbeing, informs the delivery of safe and effective care and services

2.2 Assessment and planning identifies and addresses the consumer’s current 
needs, goals and preferences, including advance care planning and end of life 
planning if the consumer wishes

2.3 Assessment and planning:

a) is based on ongoing partnership with the consumer and others that the 
consumer wishes to involve in assessment, planning and review of the 
consumer’s care and services; and

b) includes other organisations, and individuals and providers of other care 
and services, that are involved in the care of the consumer

Standard 2



REQUIREMENTS

The organisation demonstrates the following:

2.4 The outcomes of assessment and planning are effectively communicated 
to the consumer and documented in a care and services plan that is readily 
available to the consumer, and where care and services are provided

2.5 Care and services are reviewed regularly for effectiveness, and when 
circumstances change or when incidents impact on the needs, goals or 
preferences of the consumer

Standard 2



Where does Standard 2 currently sit?

RESIDENTIAL CARE

Standard 2

Continuous Improvement 1.8 Information Systems

2.4 Clinical Care 2.5 Specialised nursing care needs

2.6 Other health and related services All of the 2s

3.4 Emotional Support 3.5 Independence

3.6 Privacy and Dignity 3.9 Choice & Decision Making

3.8 Cultural & Spiritual Life

4.7 Infection Control



Where does Standard 2 currently sit?

HOME CARE

Standard 2

1.3 Information management systems

2.2 Assessment 2.3 Care plan development and 

delivery

2.4 Service user reassessment 2.5 Service user referral

3.1 Information provision 3.2 Privacy and confidentiality

3.4 Advocacy 3.5 Service user independence



Talk to your consumers about assessment and planning

Involve consumers early

Develop a tailored approach to meet cultural safety

Teach your staff how to assess and plan using a best practice approach.

Introduce concepts such as goal attainment scaling.

Do you have a Diversity Action Plan

Make sure consumers have a copy of or access to their care plan.

Use plain English, interpreters, advocates, etc. 

Ask your consumers if they believe they are partnered with 

Involve the multidisciplinary team in care planning and communicate this

Teach your staff assessment, document risk, work with consumers on risk, 
minimise and articulate this risk to consumers.

Information for consumers on advanced care and end of life planning.

Organisation policies and procedures 

Have a skills matrix.

What do you need to do now?



How are we going to do better

at making

the Consumer the centre of 
everything we do?



Listen with the intent to 

understand, not the intent to reply.

Stephen Covey



Leading Age Services Australia (LASA)

is the national peak body representing all providers of age services

across residential care, home care and retirement living.


