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The Aged Care Workforce Taskforce

The brief:

 Develop an industry-driven workforce strategy 

to sustain and grow the workforce to ensure it can 

provide aged care services that can meet the care 

needs of our elderly now and into the future, 

irrespective of setting.



The Aged Care Workforce Taskforce –

membership
 Professor John Pollaers (Chair)

 Dr Michele Bruniges (Secretary, Department of Education & Training)

 Dr Penny Flett (formerly CEO, Brightwater)

 Dr Stephen Judd (CEO, HammondCare)

 Maria Jolly (Department of Health)

 Professor Linda Kristjanson (Vice Chancellor, Swinburne University)

 Adjunct Prof Alan Lilly (CEO, BlueCross/SapphireCare – Victoria)

 Professor Andrew Robinson (Wicking Dementia Centre, UniTas)

 Tim Shackleton (CEO, Rural Health West)

 Pat Sparrow (CEO, ACSA)

 Adrian Turner (CEO, CSIRO Data61)

 Ian Yates (CEO, COTA Australia)



The Aged Care Workforce Taskforce –

consultation

 400 providers / services across provider peak organisations

 684 responses to a call for public submissions

 Over 80 discussions between the taskforce Chair and interest groups

 Community consultations involving 260 consumers, workers and providers

 158 contributors to develop the united belief for the industry

 285 contributors to two summits

 Five roundtables on specific topics

 Four technical advisory groups

 An industry employee engagement and enablement survey - 2,817 

responses

 Over 25 presentations and speaking engagements with groups or meetings.



The Aged Care Workforce Taskforce Report 
– Strategic Actions
1. Creation of a social change campaign to reframe caring and promote the 

aged care workforce

2. Voluntary industry code of practice

3. Reframing of the qualification and skills framework —addressing current 

and future competencies and skill requirements

4. Defining new career pathways, including how the workforce is 

accredited

5. Developing cultures of feedback and continuous improvement

6. Establishing a new industry approach to workforce planning, including 

skills mix modelling

7. Implementing new attraction and retention strategies for the workforce 

at government, industry and organisational levels



The Aged Care Workforce Taskforce Report 
– Strategic Actions
8. Developing a revised industrial relations framework to better reflect 

the changing nature of work

9. Strengthening the interface between aged care and primary/acute 

care

10. Improved training and recruitment practices for the Australian 

Government aged care workforce

11. Establishing a remote accord

12. Establish an Aged Care Industry Growth and Research Translation 

Centre

13. Funding models and a clear focus on staff remuneration ─ future 

considerations

14. Transitioning the industry and workforce to the new standards



The Aged Care Workforce Taskforce Report

Implicit fundamental aspirations:

Increased Consumer Control

Improved Consumer Quality of Life 



The Aged Care Workforce Strategic 

Actions Taskforce Report –

1. Creation of a social change campaign to reframe caring and promote 

the aged care workforce

2. Voluntary industry code of practice

3. Reframing of the qualification and skills framework —addressing 

current and future competencies and skill requirements

4. Defining new career pathways, including how the workforce is 

accredited

5. Developing cultures of feedback and continuous improvement

6. Establishing a new industry approach to workforce planning, including 

skills mix modelling



The Aged Care Workforce Strategic 

Actions Taskforce Report –

7. Implementing new attraction and retention strategies for the 

workforce at government, industry and organisational levels

8. Developing a revised industrial relations framework to better reflect 

the changing nature of work

9. Strengthening the interface between aged care and primary/acute 

care

10. Improved training and recruitment practices for the Australian 

Government aged care workforce

11. Establishing a remote accord

12. Establish an Aged Care Industry Growth and Research Translation 

Centre

13. Funding models and a clear focus on staff remuneration ─ future 

considerations

14. Transitioning the industry and workforce to new standards





The Aged Services Industry Reference 
Committee (“IRC”) - Membership

Providers

Provider Peaks

Unions

Consumer Peaks

Education & Training (VET & Tertiary)



The Aged Services IRC – Priorities

 Review the current Certificate 3 qualification, and its relationship 

with Disability and Community Support qualifications to ensure it is fit 

for purpose;

 Consider and develop the concept of future “job families”; and

 Identify, and develop strategies to further support, those job roles 

which are essential to ensure successful and sustainable business – and 

therefore client – outcomes in the future.



The Aged Services IRC 

 Review (current) Certificate 3 in Individual Support

 Current Core Units:

o Provide Individualised support

o Support independence and wellbeing

o Communicate and work in health or community services

o Work with diverse people

o Work legally and ethically

o Recognise healthy body systems

o Follow safe work practices for direct client care



The Aged Services IRC 

 Move to Certificate 3 in Ageing Support?

 Core or Elective Units:

o Facilitate the empowerment of older people

o Provide support to people living with dementia

o Meet personal support needs

o Respond to suspected abuse





The Aged Services IRC 

“Job Families” 

 acknowledging (and rewarding) potential for greater 

skill development and lateral application within 

existing staff groupings (Care Workers/Nurses/Hotel 

Services etc etc)

 new groupings, such as: 
o Care Team Leader

o Care Excellence (quality, safety and governance)

o Scheduling

o Customer Experience

o Functional Health

o Dining and Nutrition



The Aged Services IRC 

 “Other Key Job Roles”

Review those job roles which are essential to ensure 

successful and sustainable business and develop 

improved educational opportunities for their further 

development; these may include, but not be limited to, 

roles such as:

o general management, 

o strategic growth, 

o business planning, 

o project planning and 

o project management.



The Aged Services IRC

Special Interest Groups (SIGs) – as needed

 Nutrition and the Mealtime Experience - established

 Pathways and Tertiary Education – established

 Residential Care

 Home Care

 Palliative Care

Special Interest Reference Groups – as needed

 Consumer Needs and Expectations

 Dementia

 Indigenous and Remote Services

 Diversity and Inclusion

 Mental Health



The Aged Services Workforce Council (proposed)

“As a unified industry leadership group we will implement the 

workforce strategy.

We expect elderly Australians have equal access to aged care and 

the dignity to age well, in place.  And we will invest in our workforce 

to support them deliver on these rights, so they can be proud of the 

communities they represent across Australia.”


