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Culture 

‘…culture…can be described as the ‘shared values and norms that shape 

behaviours and mindsets’ …has been described as ‘what people do when 

no-one is watching and that description captures what might be called the 

essentially ‘internalised’ or ‘instinctive’ application of shared values and norms. 

The shared values and norms can be seen as both reflecting and constituting 

the culture of an entity…culture can drive or discourage misconduct ...it is 

rightly said that the ‘tone’ of the entity is, and must be, set at the 

top…But…must also be echoed from the bottom and reinforced at every level of 

…management and supervision; it must always ‘sound from above’…a culture 

that fosters poor leadership, poor decision-making or poor behaviour will 

undermine the governance framework of the entity..’ 

Financial Services Royal Commission Report p.334,335 
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Creating and maintaining culture

Culture, ethics and governance3

‘..there is no single ‘best practice’ for creating or 

maintaining a desirable culture, but one necessary 

aspect of a desirable culture is adherence to the 

basic norms of behaviour …

1. obey the law

2. do not mislead or deceive

3. act fairly

4. provide services that are fit for purpose

5. deliver services with reasonable care and skill

6. when acting for another, act in the best interests 

of that other.’
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The board drives culture

Tone from the top

Cascading values to the rest of 

the organisation

Translating values into business 

practice

Effective communication and challenge

Accountability
Governance and 

control

Recruitment, 

training and rewards
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Governance Institute Ethics Index
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Requirements for good governance

Brainstorm your thoughts

What is governance?

Copyright 2018 Governance Institute of Australia

Transparency

Accountability

Stewardship

Integrity

Risk Management

• Recognition that an organisation is managed for the benefit of 
primary stakeholders

• Clear and unambiguous

• Genuine dialogue with stakeholders

• Clarity of decision-making with consequences for failure

• Right people have right authority

• Develop and maintain a culture committed to ethical and lawful behaviour

• Take appropriate risks

• Avoid unnecessary risks

10



Sponsor logo

Standard 8 – Organisational governance

Consumer outcome

I am confident the organisation is well run. I am a partner in improving the delivery of care 

and services.

Organisation statement

The organisation’s governing body is accountable for the delivery of safe and quality care 

and services.

Copyright 2018 Governance Institute of Australia16
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Standard 8 – Organisational governance

Intention of the Standard

• The intention of this Standard is to hold the governing body of the 

organisation responsible for the organisation and the delivery of safe and 

quality care and services that meet the Aged Care Quality Standards, 2018.

• Standard 8 focuses on how systems support the delivery of safe and quality 

aged care services.

• Consumers must have a quality experience.

• Organisations are expected to plan for and manage internal and external 

emergencies and disasters.

Copyright 2018 Governance Institute of Australia17
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Whole-of-organisation governance
Governance cascades down from the board

Members/shareholders Stakeholders

Governing body

Chief Executive Officer/ 

Managing Director

Executive management committee

Direct reports to CEO

Responsible for business areas

Managers

Employees

Authorities through constitution
Periodic report/

communicate

Delegated authority to make decisions in line with 

strategic objectives and risk appetite

Authority to make decisions in line with strategic objectives 

and risk appetite through delegations 

and empowerment. 

Delegated authority to make decisions in line with 

strategic objectives and risk appetite

Understand stakeholder 

interests
Monitor/communicate

Report on progress against strategic objectives: 

provide assurance

Report on performanceDelegated authority to make decisions in line with 

strategic objectives and risk appetite

Delegated authority to make decisions in line with 

strategic objectives and risk appetite

Report on progress against strategic objectives: 

provide assurance

Report on progress against strategic objectives: 

provide assurance

Report on progress against strategic objectives: 

provide assurance

Is there a clear line of communication from 

employees and managers to the governing 

body or is it lost in translation?

Copyright 2018 Governance Institute of Australia19
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Informing your governing body

Good governance requires that the governing body 

receives the right information at the right time, with the 

appropriate amount of detail. 

To deliver this information, work with the governing 

body to identify:

• governing body priorities

• balance between strategy, performance and 

governance

• governing body’s preference for style, format and 

level of detail

Comprehensive checklist of information board 

members should receive/request – in Adding 

value to governance in aged care. 

Copyright 2018 Governance Institute of Australia34

‘Boards cannot operate properly without having 

the right information. And boards do not operate 

effectively if they do not challenge management’ 
Financial Services Royal Commission Report p 396.
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Key questions What financial and non-financial indicators are 

developed? Are these appropriate for monitoring 

current and future performance?

How is the culture of the 

organisation periodically assessed 

and reported, including key 

operations periodically assessed 

and reported? Which tools are 

used?

How does the culture of the organisation support 

a results orientation, whereby persistent and 

preventable underperformance is not tolerated? 

Is there an appropriate balance between short-

term and long-term value creation?

How is the culture of the 

organisation aligned to 

addressing challenges, 

achieving performance while 

acting ethically, legally in 

compliance with relevant laws, 

regulations, accreditation, 

societal norms?

What is the organisation’s reputation as a 

professionally-run organisation, responsible 

corporate citizen, employer, competitor and 

supplier acting ethically and legally as perceived 

by key influential stakeholders?

To what extent is the approved 

strategy being achieved and are 

the expected benefits being 

realised?
To what extent is innovation 

being resourced (within the 

context of strategy)?

What instances of unethical conduct are 

being reported and investigated?

Copyright 2018 Governance Institute of Australia35
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Matters for reflection

.

The perceived role of the board, including whether it is more of an adviser to the CEO rather 
than as performance monitor and/or influencer.

The extent to which there is an agreed basis for monitoring and influencing performance.

The influence of the board, CEO and others in determining what information should flow to the 
board.

The relationship between the board and CEO, including perceptions that requesting additional 
information may be seen as undermining the CEO.

Board opinions about whether there should be a high level of trust in the CEO which should be 

reflected in lower accountability

The importance of the base skills of directors (including their professional background and personal 
experiences interacting with the organisation), director turnover, availability and group dynamics.

Positive perceptions by the CEO and others that the board can add value to monitoring and 
influencing performance. 

Copyright 2018 Governance Institute of Australia36
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Upcoming workshops

Title of presentation17

Business continuity management for the aged care sector

State Date

Sydney 12 March

Perth 12 March

Melbourne 14 March

Adelaide 28 March

Brisbane 29 March


