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Leading Age Services Australia (LASA) is the national peak 
body representing and supporting providers of age services 
across residential care, home care and retirement living. 

Our purpose is to enable a high performing, respected 
and sustainable age services industry delivering 
affordable, accessible, quality care and services for older 
Australians. 

About LASA

Residential care Home care Retirement living



Megatrends 

• By 2020 the number of 
people aged over 60 years 
will outnumber children 
younger than 5 years 
(Global Megatrends Institute - 2018)

• Other industries have 
reinvented their delivery 
models, technological base 
and value chain – but 
healthcare has remained 
fundamentally unchanged.  
Meanwhile demand for 
services is being driven by 
the burden of disease, 
ageing population and 
rising consumer 
expectations. 
Overview of Megatrends in Health 
(BCA 2015)



The era of ageing is upon us…

Net growth in population aged 65+ over 100 years in Australia

Source:  Based on Australian Bureau of Statistics data; KPMG Demographics
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2011 – Productivity Commission Report

2012 - Living Longer Living Better Reform ( LLLB)

2012/13 – Supporting Framework to LLLB Established 
& My Aged Care Website introduced

2014 – New Accommodation Payment Structure

2017 – Increasing Choice in Home Care

2018 - Unannounced Accreditation

2019 – Aged Care Quality & Safety Commission

2019 - New Single Aged Care Quality Framework

2020 and Beyond?

Background - A Journey of Reforms



Aged Care Reform in Australia

Living Longer Living Better Reform 
Package (2012)

• 10 year reform plan that:

“will build a responsive, integrated, 
consumer-centred and sustainable 

aged care system, designed to meet 
the challenges of population ageing 
and ensure ongoing innovation and 

improvement” 

• Key Principles

1. Ageing in Place

2. Consumer Choice

3. Market Based Competition

4. Consumer Contributions



AGE CARE SYSTEM 
CHALLENGE

Balancing the demand of 
an ageing population, 

supply, affordability and 
quality in the aged care 

sector 

(ACFA 2017)

SYSTEM FOCUS AREAS

• Access to Services

• Funding of Services

• Quality of Services

• Delivery of Services 
(workforce)



Aged Care in Crisis



Carnell-Paterson Review Response

 Independent Aged 
Care Quality & 
Safety Commission 
from 1stJanuary 
2019

 Chief Clinical 
Advisor  

 Performance rating 
against quality 
standards

 Serious Incident 
Response Scheme

 Provider 
Comparison function 
on My Aged Care



And now… the Royal Commission



 The future of Australia’s aged care system will be shaped by the 
outcomes of the Royal Commission. 

 This will be a forensic and at times painful investigation where there 
will be examples of unacceptable care brought to light.

 The vision of the Commission includes reference to a future aged 
care system which is compassionate, world class, caring and simple 
to navigate, with high standards, which meets the needs of all 
Australians, provided on a secure and sustainable basis.

 “We must grasp this ‘once in a generation’ opportunity to make the aged care system 
better for older Australians, now and into the future” Sean Rooney, LASA CEO

And now… the Royal Commission



 The Terms of Reference recognises the contribution of older 
Australians to society and that older Australians deserve high 
quality care in a safe environment that protects their well-being 
and dignity.

 The TOR focus on making the system better has two clear lines 
of enquiry that will cover residential aged care and in-home aged 
care: 

 1. Examine issues and examples of what is not working - where 
the aged care system has failed, and; 

 2. Explore what needs to change to in order to meet the 
changing needs and expectations of the growing numbers of older 
Australians

The Royal Commission ToR



 Conduct a risk review of any issues from your operations.

 Review the terms of reference with respect to your organisations’ 
operations 

 Look for examples/case studies such as incidents, complaints (esp
unresolved or vexatious), coronial inquest cases, failure to meet standards 
etc.

 Consider the key systemic challenges you are facing. What has had to 
be put in place to ‘work around’ structural or systemic problems?

 Consider key examples of innovation and/or leading practice

 Assign responsibility to a person/team to compile information and 
manage the Royal Commission engagement process.

 Consider if you will require legal support/advice and explore potential 
service providers.

 Find ways to support yourself, your clients and your staff.

An early and organised approach –
being prepared



 So, while the Royal Commission is underway and in the lead up to 
the Federal Election, we must press on with addressing the four key 
industry issues, and not lose sight of making Australia’s aged care 
system better right now.

1. Access: addressing the unacceptable level of older Australians 
waiting in the national queue 

2. Quality: moving forward with implementing the new Quality and 
Safety commission and the new quality standards, whilst addressing 
ongoing issues with the current quality regulatory system

3. Funding: addressing the urgent need to provide relief to the growing 
numbers of residential care facilities experiencing significant financial 
pressure, and the growing financial pressures on many home care 
providers, and

4. Workforce: translating the intent of the recently released aged care 
workforce strategy into action and outcomes.

4 Key Focus Areas



1.Consumer Choice and Control

• Consumer Directed Care

• Changing Consumer Expectations

• Baby Boomers 

2.Quality and Safety

• Clinical to a bio psychosocial, spiritual model

• Consumer and Governance Model 

3.Access to Care & Services

• Flexible and mobile

4. Funding, Viability & Sustainability

• Welfare to a market driven model

• Maintaining Occupancy/Clients in a Market Driven Model

5.Workforce

• Effective design in the context of tightening labor market

Key Drivers of Change



 There has been a move towards Consumer Directed Care (CDC) for 
some years now.

 This has been the focus of Home Care for some years with the 
introduction of CDC and now Increasing Choice in Home Care. 
There are further reforms planned for 2020 which could include more 
self-management by consumers and their families.

 CDC is also a big focus now in Residential Care.

 The Government is continuing to take a consumer rights-based 
(person-centred) approach. They are doing this through:

 Consumer Experience Reports (CER) – (with home care to happen)

 The new draft Single Charter of Aged Care Rights and 

 The new Aged Care Quality Standards.

It’s all about the Consumer



The NEW Aged Care Quality Standards will FOCUS on QUALTY outcomes 
for CONSUMERS rather than provider focus…..

Single AC Quality Standards



Aged Care Quality Standards – how will 
they influence your culture and inform your 
practice?



 Resolving aged care funding for the next two decades as 
our country transitions to supporting the Baby Boomer 
generation to age well, is critical.

 We need a long-term, sustainable funding strategy to 
ensure Australia’s aged care system is well equipped and 
resourced to meet the needs of older Australians.

 Appropriate and sustainable funding is vital to implement 
leading practice models of care across Australia, 
particularly in rural and regional settings, where access to 
staff can be limited and there can be higher costs for the 
provision of services.

 Recognising the true costs of delivering age services and 
providing realistic funding is the only way we can 
guarantee a sustainable age services industry.

Funding



Current Funding Model

Client 

Contribution

Government 

Funding



Future Funding Model?

Client 

Contribution

Government 

Funding



 The Productivity Commission estimates by 2050 aged care 
workforce will need to have grown by around 980,000 
workers

 Workforce competition with the disability sector 

 Impact of CDC reforms on employees’ working/employment 
conditions

 Impact of innovation, technology and new models of care 

 “You can’t have a great customer experience without a 
great employee experience” 

 Happy employee = 

Workforce



• 2011 Productivity Commission Report   “Caring for Older 
Australians”

•

• 2015 Senate Inquiry into the Future of Australia’s Aged Care Sector 
Workforce

• 2017 Aged Care Workforce Taskforce Announced

The Aged Care Workforce Taskforce

What are some of the key changes in workforce?

• Moving from a task-based to relationship based model.

• Care planning, encouraging and supporting goal setting.

• Negotiating with consumers and their families – CDC model, extra services

• Assisting support workers with problem solving.



 Australia’s aged care sector has thrown its support behind the 
establishment of the first industry leadership group dedicated to 
transforming the sector’s workforce to improve services to 
consumers.

 LASA and the two other peaks are committed to the 
establishment of the Aged Care Workforce Industry Council.

“This Council will provide a platform for industry engagement, 
working to ensure the design and rollout of the recommended 

actions are practical, relevant and adequately resourced, to drive 
meaningful change,” Sean Rooney, LASA CEO

and now – the Aged Care Workforce 
Industry Council 



Not anymore



 Industry Consolidation

 Providers Diversifying

 Quality and Safety

 Shift in Who Pays for Care

 New Business Models are Emerging

 Workforce

 Uberisation of work, service and care

Leading to - Disruption – it’s all around us!

Current Trends and Issues



Aged care ‘crisis’ ?

“2019 must be the year of action in aged care” LASA



Summary…

• “Aged Care is in transition TRANSFORMATION”

• Rise of the consumer - needs and expectations 
changing and consumer power growing

• Beware of (or be!) the disruptor

• Reforms will roll on driving more change

• Ageing (not just aged care!)

• In a world where everything is changing, the 
biggest risk is standing still



Innovation Imperative… 

smart/efficient/new 
ways to deliver superior 

care, services and 
experiences



Leading Age Services Australia (LASA)

is the national peak body representing all providers of age services

across residential care, home care and retirement living.

Questions and Thank You


