
 

Building a Culture of Excellence  
Excellence in Care: Aligning Culture and Capability for the Aged Care Sector 

Everything you need to build, change or sustain a culture of excellence in the aged care 
industry 
 

During this transformative half-day workshop, we will be teaching you everything you need to 
build, change and sustain a culture of excellence for your facility. 

After attending our workshop and implementing your plan effectively, you can expect to: 

 Reduce conflict. 

 Improve communication. 

 Build resilience. 

 Enhance relationships. 

 Understand the root cause of culture issues at local level. 

 Address the specific issues which prevent you from thriving during a challenging time for 
your industry. 

 

Dates & 
Locations :
  

28 March 2019 SYDNEY – LASA Office, 8/418 Elizabeth Street, Sydney 

29 April 2019 MELBOURNE - Catholic Leadership Centre, 576 Victoria 
Parade, East Melbourne 

23 May 2019 BRISBANE -  LASA Offices, 6 Pavilions Close, Jindalee 

Time: 9:00am – 1:00pm  

 

 

Registration: $ 250.00 + GST Members 

$ 350.00 + GST Non Members 
 
 

 
Register on line at www.lasa.asn.au/events 

Contact LASA on 1300 111 636 or email us on events@lasa.asn.au with any queries.  
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What will we cover in this workshop? 

We will step you through exactly how to build a culture of excellence for your facility by: 

 Improve organisational outcomes. 

 Mapping your current culture 

 Identifying barriers for a resident centred care model 

 Providing strategies to leverage diverse skills and cultural backgrounds to create high 
performing teams 

 Overcome silo’s, move past blame culture and master difficult conversations 

 Prepare for the transformation ahead and reorient service delivery for consumer directed 
care 

 Pinpointing core issues that threaten sustainability in a new aged care sector 

 Identify and plan of cross functional improvement opportunities (culture and operations) 

 

Who is it for? 

 Facility Managers 

 Human Resources Managers 

 Facility supervisors and leadership teams 

 Executive leadership teams responsible for culture within facilities 

Facilitator:  Kim Yabsley, Director, Stratcomm Pty Ltd   

As a leading consultant in the field of organisational development, Kim has helped many 
organisations ‘future proof’ themselves through the development and implementation of strategic 
frameworks to lead change and develop resilient workforces.  

With significant experience in various communications, organisational development and strategy 
roles across the public and private sectors, Kim is an international speaker, author and expert in 
developing emotional intelligence that has practical application within organisations.  

Having authored two books on developing cultures of excellence, Kim has a unique skill for 
synthesising people and organisational issues to create integrated solutions and simplified 
pathways, enabling organisations to move through complex change, ensuring successful 
implementation and uptake of new systems, processes and policies and ways of thinking. 

Kim is a highly competent facilitator who speaks with authority and creates the opportunity for 
audiences to listen for what is possible for themselves and their teams in the process of 
organisational development. 


