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connect employee contribution to the high 
level goals (at an individual level)



connecting employee roles to organisational goals

helping employees connect their day-to-day work to the ‘big 
picture’ strategic goals



connecting employee roles to organisational goals

helping employees connect their day-to-day work to the ‘big 
picture’ strategic goal's



‘you are part 
of the story’ 
framework

our CX fit questions 
and tools fit into a very 
simple framework of: 
understand, learn and act.

understand

– our members/employees
– their journey 
– the moments that matter 

learn

– how they’re feeling?
– what they’re doing?
– where can we improve?

act

– actions we can take
– close the feedback loop
– co-create the future



how to create a culture where 
flexibility, collaboration and creativity 
are nurtured



What does 
Flexibility
look like for 

your 
organisation

?

Flexible 
Hours of 

Work

Working 
From Home

Compressed 
Working 

Hours/Week

Part Time 
Work

Job Sharing

foster flexibility

how to create a culture where flexibility, collaboration and 
creativity are nurtured



culture matters

how to create a culture where flexibility, collaboration and 
creativity are nurtured



Reimagining the aged care
workforce of tomorrow

Transforming
aged care



A typical HESTA member working in aged care



*Estimate assumes that survey respondents' job intentions are an accurate predictor of behaviour and does not account for any movement from outside the HACS industry. 
1. The Aged Care Workforce 2016, Australian Government Department of Health, March 2017. This is an estimate of all PAYG aged care workers, including those in 
residential facilitates, home care and home support outlets.
2. 2016 Census, Australian Bureau of Statistics. This is an estimate of Health Care and Social Assistance sector, minus the Aged Care workforce.

Potential staff shortfall

estimated net loss 
of aged care 
employees

80,000*



Why are they changing jobs?

*Note: Respondents were able to give multiple reasons. So, results do not sum to 100%.
#Almost a quarter of the aged care workers who said they intended to move to jobs elsewhere in HACS cited 
‘other’ reasons, including finishing studies, unhappiness with the aged care sector or unhappiness with how 
care workers and clients were treated. 



questions?


