
LASA HOME CARE UPDATE – 17 September 2018 

 

AGED CARE FINANCING AUTHORITY’S SIXTH REPORT ON FUNDING AND FINANCE OF THE AGED 

CARE SECTOR 

The Aged Care Financial Authority presented its 2018 Report on Funding and Financing of the Aged 

Care Industry to Government on 31 July 2018. This is the sixth annual report and examines the 

developments, issues and challenges affecting the sector, and provides a range of statistics and 

analysis of the provision of aged care in Australia. 

 

Key home care statistics to note include that in 2016-17: 

 722,838 consumers received services through the Commonwealth Home Support Programme 

(CHSP), and 62,089 older Australians received services through the Western Australian Home and 

Community Care (HACC); 

 97,516 consumers were in receipt of a home care package at some stage during 2016-17. 151,500 

home care packages will be required by 2021-22 in order to meet the target ratio of 45 home 

care packages per 1,000 people aged 70 and over; 

 There were $329 million in unspent home care package funds at 30 June 2017 with 

recommendation for review of related policies; 

 Home care providers received an estimated $1.85 billion in revenue in 2016-17, incurred 

around $1.65 billion in expenses and generated $201 million in profit. Total Commonwealth 

funding was $1.68 billion; 

 Consumers of home care contributed around $150 million toward the cost of their care through 

basic daily fees and income tested fees; and 

 The financial performance of home care providers continued to be relatively strong in 2016-17 

but reported a slight decrease in profits compared with 2015-16. 

 

ANALYSIS OF THE HOME CARE PACKAGES PROGRAM DATA REPORTS 

LASA submitted a detailed analysis to Government of the Home Care Packages Program Data Report, 

LASA Analysis: Home Care Package Waitlist Crisis, reporting that there is a need for additional home 

care packages. In the analysis, LASA has identified that home care package approvals appear to 

outweigh home care package activations by an additional 50 per cent, arguing that more home care 

packages needed to be added to the system above forward estimates to address the waitlist crisis. 

The report is available on the LASA Advocacy/Home Care webpage. 

 

COMMUNICATION WITH THE MINISTER FOR SENIOR AUSTRALIANS AND AGED CARE 

Members may be aware that LASA wrote to the Minister for Senior Australians and Aged Care, 

the Hon Ken Wyatt AM, MP, in early August on behalf of Members to raise concerns regarding the 

home care packages program. 

Advice was received from the Minister for Senior Australians and Aged Care, the Hon Ken Wyatt AM, 

MP in late August regarding a number of matters including a recent drop in home care package 

https://agedcare.health.gov.au/reform/aged-care-financing-authority/2018-acfa-annual-report-on-funding-and-financing-of-the-aged-care-sector
https://lasa.asn.au/news/overdue-home-care-data-shows-waitlist-issue-compounding/


referrals and Member expectations regarding 8,700 higher level packages being released in July 

2018.  

The Minister has clarified that the additional 14,000 high level packages announced in the 2018-19 

Federal Budget will be gradually released over the forward estimates, with the majority to be made 

available in the next two years. The additional 8,700 will be released throughout the year to ensure a 

consistent flow of packages for senior Australians and providers. 

Department of Health representatives have also since responded to continuing advice from LASA 

articulating Member concern regarding the slowing of home care package assignments to 

consumers and reduced numbers of home care package activations, creating both financial and 

workforce pressures for approved providers. The representatives have indicated that the number of 

consumers receiving a home care package is continuing to increase across each quarter and the 

funding available for the program is continuing to increase as well. This occurs while the spread of 

home care package providers is also increasing. Consequently, they expect there will be some 

providers who will see a reduction in home care package activity levels.  

 

HOME CARE PRICING TRANSPARENCY AND COMPARABILITY 

A recent letter was issued from the Minister for Senior Australians and Aged Care, 

the Hon Ken Wyatt AM, MP, to all home care providers outlining a phased approach to improve 

home care pricing information.  

As part of this approach, all home care providers must now publish their existing pricing information 

on the My Aged Care Service Finder by 30 November 2018. 

This requirement was formalised in the User Rights Amendment (Home Care Pricing) Principles 2018, 

which commenced on 30 August 2018. This change focuses on the price component. It is intended to 

make it easier for consumers to make an informed decision when deciding which provider is best 

placed to deliver care. 

What do Members need to do in publishing pricing information? 

Providers need to use the My Aged Care provider portal to publish their pricing information by 

either: 

 uploading a document such as a PDF price schedule, or 

 including a website URL link to their current pricing schedule. 

A quick reference guide is available on the department’s website. 

LASA is currently collating survey information provided by Members in response to the Department 

of Health’s recently issued Home Care Pricing Transparency and Comparability Consultation Paper. 

Member feedback will be brought forward to a further high level consultation meeting scheduled for 

late September that will be convened by the Department of Health. Collated information will be de-

identified and reported back to LASA members also. 

LASA is also planning to conduct a webinar for Members on these matters in the near future, 

following the gathering of further intelligence regarding the progression of the Department’s Home 

Care Pricing Transparency and Comparability Project.  

https://health.us10.list-manage.com/track/click?u=1108de8332cef333bc1956686&id=60e29fa368&e=cd1efa658a
https://health.us10.list-manage.com/track/click?u=1108de8332cef333bc1956686&id=1eb3a4ee42&e=cd1efa658a


 

DEPARTMENT OF FINANCE GATEWAY REVIEW 

LASA has been invited to participate in a Gateway Review of the Increasing Choice in Home Care 

Program, commissioned by the Department of Finance and focusing on benefits realisation. The 

review will occur later in September, providing LASA an opportunity to articulate Member 

experiences with the implementation of the Program thus far. 

Members should not that the Gateway Review process is a quality assurance program that 
comprises a series of short, intensive reviews conducted at critical points during a project or 
program’s implementation lifecycle. The reviews examine the design, development and 
implementation of a program and provides independent advice to the Government official 
overseeing implementation of the program. 

Gateway is in place to strengthen existing governance and assurance practices and improve project 
and program management capability across Government. Gateway Reviews are intended to be 
supportive and forward-looking, taking into account future plans to deliver, and intended outcomes 
and benefits. 

 

HOME CARE ASSESSMENT PROCESSES 

It appears that Aged Care Assessment Teams (ACAT) have recently adjusted their operations under 

the direction of the Department of Health in working towards achieving a more consistent national 

approach to home care package assessments and approvals.  

Assessors may look at a consumer’s existing supports in determining priority for assessment relative 

to other consumer referrals that have been received, including fee-for-service supports. 

Members should also be aware that: 

 ACATs have been set strict KPIs for the allocation of high priority referrals allowed by home 

care package level. These are set at 15 per cent ie: only 15 per cent of all referrals are to 

have a high priority approval. 

 ACATs have been instructed to change their approach to focus on assessing current care 

needs at the point of consumer assessment, not accounting for a consumer’s future care 

needs. Any decline in the consumers care need status subsequent to an assessment decision 

will need to be reassessed for a change of decision. 

 ACATs have been instructed to look at a consumer’s whole circumstance/environment 

before approving care and support. A very unwell person who has existing supports and may 

look like a “traditional level four package approval” may currently only need a level two 

package of care and support and will consequently be approved for a level two home care 

package. 

 In emergency cases, all home care package levels can access Commonwealth Home Support 

Program (CHSP) services but justification needs to be well documented. In this respect, LASA 

notes that Members have started to indicate that the availability of some CHSP service types 

are becoming more limited to access in some regions and these services need to be available 

to access. LASA will continue to advocate to Government on these matters, noting 25 per 

cent of consumers on the national home care package queue are exclusively accessing CHSP 

services as an interim arrangement while awaiting assignment of their approved home care 

package. 

https://www.finance.gov.au/assurance-reviews/review-process/
https://agedcare.health.gov.au/increasing-choice-in-home-care
https://www.finance.gov.au/sites/default/files/RMG-106R.pdf#page=72


 Providers will be aware that there has been a high number of inappropriate referrals that 

were automatically assigned as home care package upgrades. Providers can assist to prevent 

inappropriate automatic package upgrades in the future by encouraging consumers to opt 

off the National Queue without disadvantage. 

The Department of Health have also acknowledged and understand that in the vast majority of cases 

of providers supporting consumers to get an assessment, providers are trying to do the best thing 

they can for their clients or prospective clients who have contacted them. The Department, 

however, also considers it equally important that providers do not pressure assessors to make 

particular decisions. Assessors are seeking to undertake a comprehensive independent assessment 

based on the current needs of the client.   

 

NEW AGED CARE STANDARDS – INTRODUCTORY TRAINING 

Members should note that $50 million has been allocated to support aged care providers and their 

staff implement the new Aged Care Standards passed through Parliament earlier this week. This will 

support new training as providers transition to the new, strengthened Aged Care Quality Standards - 

to be enforced from 1 July 2019. 

If you are not already aware, please note that the Guidance Materials for the new Aged Care 

Standards to commence 1 July 2019 are now available on the AACQA website. The Agency is running 

training activities across the country commencing late September to support service providers’ 

transition to the new Aged Care Standards. Providers can register for a free 2.5 hour training 

workshop to be offered through to November 2018 – Getting to Know the Standards via the AACQA 

website. 

 

 

CHSP WELLNESS REPORTS 

As part of the two-year extension of the CHSP to 30 June 2020, a greater focus is being placed on 

activities that support wellness and independence. This includes the requirement for providers to 

complete a wellness report outlining their approaches to embed wellness in their service delivery. 

The wellness report will be due on 31 October each year, as specified in your CHSP Grant 

Agreement. The first report is due on 31 October 2018 and will provide a baseline from which 

progress on implementing a wellness approach can be measured on an annual basis. 

A reporting template will be provided to help you complete the wellness report. The department is 

finalising the report template. The report is not intended to be burdensome for providers and will 

not require specific client data. It will seek information on overall service level practices – for 

example, the percentage of clients receiving short-term episodic or ongoing services. 

These reports will help the department to better understand how a wellness approach to service 

delivery is being implemented by CHSP service providers. The reports will also be used by the 

department to provide important information on areas where providers might need additional 

support to embed a wellness approach. 

 

 

https://agedcare.health.gov.au/programs/home-care/fact-sheet-managing-an-upgrade-to-your-clients-home-care-package
https://www.aacqa.gov.au/providers/standards/new-standards/guidance
https://www.aacqa.gov.au/providers/education/compliance-assistance/getting-to-know-the-standards/getting-to-know-the-standards

