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A few key 
points on this 
information

 Information has been provided around 
trends where markets are undergoing 
significant change, for example the 
NDIS…

 Some of the information contained 
herein is publically available and able 
to be validated…

 … while some of the information 
reflects a consolidation of themes from 
the conversations that Grant Thornton 
has with a wide range of clients and 
industry leaders – what you might refer 
to as scuttlebutt…

 And I am trying to be controversial… 
to challenge thinking…
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Strategic Opportunities
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The NDIS Rollout

Table 1 NDIS transition arrangements by 
jurisdiction

a The Bilateral Agreement for the NDIS launch between the Australian
Government and the ACT Government notes that from 2016-17 the ACT
will be in ‘transition to full scheme’. This transition has been categorised as
‘full scheme’ because all residents who meet the eligibility criteria will have
access to the scheme. b In February 2017, the Australian Government and
Western Australian Government signed a Bilateral Agreement for a
nationally consistent, but locally administered, NDIS.

Full scheme
2013 14 2016 17 2017 18 2018 19 2019 20

Vic Full scheme

Qld Full scheme

Tas Full scheme
NT Full scheme

ACTa

Trial period Transition to full scheme
2014 15 2015 16

NSW

Hunter area trial

Full scheme

Barwon area trial Transition to full scheme (by region)

Transition to full scheme from July 2016 (by region). 
Early Transition from January 2016 in Townsville, 

Charters Towers and Palm Island

Transition to full scheme 
(by region)

Early Transition in 
Nepean Blue

Mountains area
(children aged 0–17 

years)

WAb Transition to locally administered NDIS

SA Statewide trial (children aged 0–14 years) Full scheme

Statewide trial (people aged 15–24 years) Transition to full scheme (by age)

Transition to full scheme 
(by age and region)

Perth Hills area trial
MyWay trial

Barkly region trial Transition to full scheme (by region)
Territorywide trial Full scheme
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NDIS Participant Numbers

Figure 3 Participant numbers will increase substantially over the next 
three yearsa  

 
 

a Scheme participant projections are based on projections prepared by the Scheme Actuary for the NDIA’s 
2015-16 Annual Financial Sustainability Report using data at 30 June 2016. The Commission adjusted the 
projected number of participants for the four quarters of 2016-17 to be consistent with the bilateral estimates 
reported in the latest NDIA quarterly report. b Bilateral estimates based on the NDIA’s quarterly reports. 
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Approved plans to March 2018
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Number of providers by State and Territory
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Productivity Commission
 The change  The challenge  PC recommendations  Reality Check 

 

Move from block-funded 
welfare model of support to a 
fee-for-service, market-based 
approach. 
Give scheme participants 
choice and control over 
disability supports. 

Build the capabilities of 
providers and participants to 
engage in a market-driven 
scheme. 
Some participants do not 
have the capacity to navigate 
the new market. Some 
providers can struggle to 
adapt to a market-driven 
scheme. 

Ensure participants get the 
supports they need to 
navigate the scheme, 
including information about 
providers and services. 
Provide stronger price 
incentives to encourage 
providers to deliver supports. 

 

 

Assess the reasonable and 
necessary needs of 475 000 
people with disability based 
on insurance principles and 
individualised planning. 

Assess eligibility and develop 
plans for a large number of 
participants within short 
timeframes (to meet bilateral 
estimates).  
Build a planning workforce 
with sufficient skills to 
administer the plans over 
scheme transition. 
Plans will be rushed or 
completed by planners 
without experience in 
disability – leading to a lack 
of supports for participants. 

Rebalance the focus from 
numbers to better quality 
plans (the right plans will lead 
to the correct signals to the 
supply side of the market). 
Greater focus on 
pre-planning.  
More specialisation of 
planners.  
Allow NDIA more flexibility 
over its staffing arrangements.  
 

 

 


		

		The change 

		The challenge 

		PC recommendations 

		Reality Check



		

		Move from blockfunded welfare model of support to a feeforservice, marketbased approach.

Give scheme participants choice and control over disability supports.

		Build the capabilities of providers and participants to engage in a marketdriven scheme.

Some participants do not have the capacity to navigate the new market. Some providers can struggle to adapt to a marketdriven scheme.

		Ensure participants get the supports they need to navigate the scheme, including information about providers and services.

Provide stronger price incentives to encourage providers to deliver supports.

		



		

		Assess the reasonable and necessary needs of 475 000 people with disability based on insurance principles and individualised planning.

		Assess eligibility and develop plans for a large number of participants within short timeframes (to meet bilateral estimates). 

Build a planning workforce with sufficient skills to administer the plans over scheme transition.

Plans will be rushed or completed by planners without experience in disability – leading to a lack of supports for participants.

		Rebalance the focus from numbers to better quality plans (the right plans will lead to the correct signals to the supply side of the market).

Greater focus on preplanning. 

More specialisation of planners. 

Allow NDIA more flexibility over its staffing arrangements. 
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 The change  The challenge  PC recommendations  Reality Check 

 

Increase funding to the 
sector from $8 billion per 
year to $22 billion in 2019-20. 

Ensure funding 
arrangements do not create 
incentives for cost-shifting by 
jurisdictions. 
Ensure funding 
arrangements are based on 
insurance principles. 
 

Clearly delineate what 
supports are provided to 
participants, and what are not.  
Establish clear boundaries 
around ‘who’ provides ‘what’.  
Establish a reserve fund to 
allow the scheme to take a 
long-term approach to 
participant needs.  

Reasonable and necessary – 
some participants are missing 
out 
Some services deliver more 
for their money and wont be 
able to in future 

 

Build the supply side of the 
scheme — both in terms of 
the scale and scope of 
provider services, and the 
size of the workforce to 
deliver supports. 

The supply side of the 
scheme may not respond fast 
enough to meet participant 
demand. 
 
 

Implement independent price 
monitoring and regulation to 
get the right price signals to 
encourage supply.  
Bolster market stewardship 
through better collaboration 
among governments, 
providers and the NDIA. 

The current price guide falls 
short on definitial issues and 
being too broad in pricing 
options 
 

 


		

		The change 

		The challenge 

		PC recommendations 

		Reality Check



		

		Increase funding to the sector from $8 billion per year to $22 billion in 201920.

		Ensure funding arrangements do not create incentives for costshifting by jurisdictions.

Ensure funding arrangements are based on insurance principles.



		Clearly delineate what supports are provided to participants, and what are not. 

Establish clear boundaries around ‘who’ provides ‘what’. 

Establish a reserve fund to allow the scheme to take a longterm approach to participant needs. 

		Reasonable and necessary – some participants are missing out

Some services deliver more for their money and wont be able to in future



		

		Build the supply side of the scheme — both in terms of the scale and scope of provider services, and the size of the workforce to deliver supports.

		The supply side of the scheme may not respond fast enough to meet participant demand.





		Implement independent price monitoring and regulation to get the right price signals to encourage supply. 

Bolster market stewardship through better collaboration among governments, providers and the NDIA.

		The current price guide falls short on definitial issues and being too broad in pricing options
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Key Insights 
Figure 4 Key insights from the transition data 

Data at 30 June 2017 

 
 

a Psychosocial disability is the next most common disability, accounting for about 6 per cent of participants. b 
The annualised average level of committed support for packages after 1 July 2016. For participants with 
multiple plans over the time period, the latest plan is used. c NDIA modelling projects that the percentage of 
scheme participants who are aged 14 years and under will decrease to 30 per cent by 2019-20. 
 
 

 

Autism and intellectual disability account
for two thirds of participantsa

Almost half of participants are 
children (14 and under)c

The average level of committed
support per participant per annum is:b

$54 000

The top 20% of packages account for
62% of scheme costs

=
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Psychosocial Disability and the NDIS
Key measures
Number of Australians who experience mental illness 3.7m

Number that live with severe mental illness 690,000

Number requiring ongoing support 230,000

NDIS estimates of the number of participants in the 
scheme at full roll out

460,000

% expected to have a psychosocial disability 
requiring support

Severe
13.9%

Number expected to have a psychosocial disability 
requiring support

64,000

CONCLUSION
Between 166k and 626k 
will not benefit from the 
NDIS
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McKinsey had a view on NDIS prices
"Quality is absent from 

NDIS thinking on prices"
Darrell Price

National Head of Health and Aged Care

McKinsey considerations
 Provider economics
 NDIA processes and systems
 Market growth and development
 Planning processes

Some providers think that 
McKinsey's conclusions 

justify the NDIA's view and 
haven't addressed the real 

messages in the data
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Strategic Opportunities
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NDIS - Emerging Market Trends

Some people are getting more services than 
they received before

While some people are not getting the 
services they need

Evaluation of the NDIS
Intermediate Report
September 2016
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NDIS - Emerging Market Trends

While some people are getting 
services that are not  funded

Evaluation of the NDIS
Intermediate Report
September 2016
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NDIS - Emerging Market Trends 

Demand for supports
 Majority of NDIS participants have received 

increased supports 

 Most NDIS participates, their families and carers 
have greater choice over supports they receive

 Most also report increased satisfaction

 The majority do NOT change providers, mainly 
due to uncertainty, as confidence grows, this 
may change

 While the above is true, NOT ALL people with 
disability are achieving IMPROVED outcomes 
for two main reasons

 People who were unable to advocate on 
behalf of themselves, particularly those with 
psychosocial disability and those who 
struggle to manage the complex NDIS 
processes

 Lengthy waiting lists for some services, or 
lack of services, particularly in regions

Supply of Supports
 Providers are INCREASING services to meet 

demand

 QUANTITAVE data indicates that the NDIS will 
have little impact, or a positive impact overall 
and in particular, employment, wage growth and 
performance

 While QUALITATIVE data indicates that the 
NDIS has had considerable impacts, including 
changing business model, M&A, new providers, 
exits and more guarded relationships between 
providers

 The workforce appears to have expanded amid 
concerns over skills shortages, recruitment and 
retention, less training, increased turnover, 
unfunded work and more casual employment

 Families are funding services that are not 
funded by the NDIS, including alternative 
therapies, social and recreational activities
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Choice and Control
 About a half of NDIS participants indicate 

increased control over their choice of 
services, about a third remain the same 
while about 15% are worse off

 The latter have experienced a decrease 
even though some are funded, they just 
can't access the services

 Many NDIS participants indicated that they 
would like more control

 NDIS participants don’t have enough 
information to choose providers confidently

 Several participants indicated that the NDIS 
website was hard to navigate inhibiting their 
access to information about services

 It takes more time to do the paperwork and 
less time to find services

 Family members and carers still play a major 
part in the services

NDIS - Emerging Market Trends
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NDIS - Emerging Market Trends

Australian Unity who are the 
architects of the PWI measure 
point out that “…if a person’s 
PWI is below 60 and stays that 
way over time, it is a signal 
their homeostatic response is 
failing and they are at risk of 
depression”. (2015: 5). When 
we consider the result by broad 
disability type we see that 
people with mental 
health/psychosocial disabilities 
are extremely low on the PWI, 
well below the “minimum 
threshold” defined by Australia 
Unity. For most other disability 
types, the reported PWI sits at 
around that minimum threshold. 
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NDIS - Emerging Market Trends - The Future
 Given the issues identified above, particularly in rural and remote areas, 

significant remedial action is required to prevent further disadvantage 
for the most vulnerable as the scheme rolls out

 Providers have struggled to grow to accommodate demand leaving 
supply shortages… this will continue….

 New entrants will arrive, with less training and experience than current 
providers, targeting the vulnerable…we have seen this in the Higher 
Education and VET industries…

 Competition will increase putting pressure on cost management…

Overloading an already struggling system and CREATING an 
opportunity for savvy well prepared providers
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Concerns that some people with disability 
may be left without services
Many are concerned that, as disability support programs are rolled into the NDIS, people using these 
services (including those not eligible for the NDIS) may no longer receive continuity in support. This 
is a key risk to the financial sustainability of the NDIS — and one that the NDIA has little control 
over. 

Mental health services are an area of particular concern. The National Mental Health 
Commission’s report on Mental Health Programs and Services estimated that about 700,000 
Australians experience a severe mental illness in any one year. According to the NDIA, about 64,000 
people with primary psychosocial disability are expected to be eligible for individual packages in the 
NDIS at full scheme. 

Clearly, there needs to be support for people with mental health illnesses outside of the scheme — a 
responsibility that remains (largely) with State and Territory Governments. However, governments are 
withdrawing their funding for a number of mental health support programs and using this funding to 
offset part of their contribution to the NDIS. 

At this stage, it is unclear what supports will be available for people with a mental 
illness who do not meet the NDIS eligibility criteria. This should be clarified as a 
matter of urgency. 
Productivity Commission, October 2017
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Benefits

Strategic growth and efficiency measures 

Technology
• Having sufficient scale to 

leverage and invest in 
technologies that deliver 
efficiencies through 
economies of scale 

Overheads
• Opportunities to spread 

overheads over greater pools 
of activities to reduce overall 
costs

• Opportunities to increase and 
improve marketing activity and 
customer attraction

Governance / 
membership
• Increased pool of resources 

with different skills to deliver 
on strategic growth 
opportunities

• Increased diversity in 
membership with greater 
options to recruit skills based 
directors /  committee 
members

Operations
• More staff can focus on 

customer needs rather than 
administrative distractions

• Better leverage of technology 
and logistics to improve 
efficiency

Leadership and culture
• Increased opportunities for 

staff within enhanced career 
pathways

• More opportunity to specialise 
in a chosen field

• More diverse culture that 
offers advantages from a 
"sum of the parts" perspective
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Thankyou 

John Picot   
Principal, Grant Thornton Consulting
NSW State Lead for Health and Aged Care

D +61 2 8297 2426

T +61 2 8297 2400

M +61 434 392 435

E john.picot@au.gt.com
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