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What is deregulation?

“Revision, reduction, or elimination of laws and regulations that hinder free 
competition in supply of goods and services, thus allowing market forces to 
drive the economy.”

It doesn’t mean no control

A salient point is that where there is a large volume of Government funding 
(taxpayers’ money) there will be regulation



• Service sectors tend to be oligopolies (banks) or fragmented (aged care, 
restaurants).

• Regulation creates inefficiencies (outputs, costs, prices, quality)
• Technology is having a natural disruptive effect on regulation e.g. Uber, AirBNB.
• Globalisation is changing corporate structures and capital investment flows e.g. 

BUPA
• Decline in Government as a provider and moves to outsource delivery of policy
• Barrier to entry is regulation on entry and conduct. Deregulate to open up to 

new players. Improve information asymmetry to address conduct issues.
• Improve product / service variety and mix – consumer choice.
• Increase efficiencies and resource allocation in other areas
• Reduce price and wage rigidities

Why deregulate?



• Just about every single one!
• The whole economy
• Banking and finance
• Insurance
• Agriculture and fishing
• Energy
• Telecommunications
• Small business
• Transport – particularly airlines
• Child care

What industries have experienced 
deregulation?



The experience itself

• The experience of deregulation is not always even.
• There are invariably casualties, but there are success stories too.
• Adapting to shocks is often put forward as a benefit of deregulation – at a 

macro level.
• Deregulation in one area can be replaced by regulation in another as a form of 

compensation – or trade off.
- An example of this might be a levy on RADs is a necessary precursor to 

deregulation of bed licenses as a trade off for deregulation of supply.
- Another example might be regulation on transparency of provider 

performance data is a necessary precursor to uncoupling care and 
accommodation.

- Another example is an industry code of conduct (self-regulation) as a means 
to offset increased/changed compliance regulation



Phase 1
Regulatory 
reform and 
market entry of 
new players / 
disruptors

Phase 2
Extreme price 
competition

Phase 3
Consolidation 
and resulting 
diminished 
choice

Phase 4
Volatility in 
supplier 
numbers 
diminishes and 
the market 
matures where 
differentiation is 
sought on price 
or other factor

Phase 5
Brand 
diversification 
becomes 
important to 
help customers 
distinguish 
options in a set 
of choices 

The phases of deregulation

Do you have the 
right strategy to 
adapt to changing 
times?

Can you survive / 
thrive the shocks 
to your business 
that each phase 
will generate?

The phases will not be 
even nor perfectly 
sequenced.





Which company the most planes in the world?



Who owns the most planes in the world?

AerCap
$42.5b in assets
Share price: $55.59

Nearly half the 
planes in the world 
are leased!!



Following the deregulation of air routes and airline model, aged care might see:
1. Growth in the Opco/Propco model to reduce risk of expensive, redundant 

assets sitting on your books.
2. Aged care ‘brands’ with the facility under a ‘wet lease’ arrangement where 

property, staff & support services are all supplied by the Propco.
3. Extreme price competition on high volume ‘routes’ may translate to pricing wars 

in geographic terms, lengths of stay terms, additional services.
4. Providers stick to ‘country of origin routes’ which translates to knowing who your 

core customer demographic is and delivering to them.
5. Recasting the ‘frequent flyer program’ into a similar customer loyalty measure.
6. You pay for a seat – everything else is an ‘additional service’, even care?
7. You stop flying planes to unprofitable airports or you fly very small planes with 

very expensive tickets.

Possible scenario



Child 
care

National quality and 
safety framework –

including ratios

Market based 
decision on supply 

and fees ($70-
200/day)

Industry growth and 
sustainability 

heavily influenced 
by industrial, 

demographic and 
socio-economic 

factors

Payments/subsidies 
are made directly to 
parents and choice 

of centre is 
available pending 

vacancy 

Industry overview of child care



• Occupancy levels over 70% are needed in order to be profitable.
• Government intervened in the event of corporate failure e.g. ABC Learning. 

However, they also quickly got out.
• The collapse of ABC Learning also suggests that trying to reduce costs 

through growth is hard to achieve in this industry.
• Parents show low responsiveness to price movements as child care is needed 

to support workforce participation and there is a lack of alternatives – price 
inelastic.

• Diminished margins limit private sector entry into the market – hurdle rates of 
return not met.

• Large companies are unwilling to enter/expand via acquisition, and existing 
players are cautious about expanding.

• Since the collapse of ABC Learning, the largest provider has around 10% 
market share of child care places.

Deregulation in child care



Hotels

Quality

Supply

Growth

Consumer 
choice 

and 
payments

Let’s think about hotels 
using the same model:

Another industry scenario



• Deregulation should not be feared by providers, as there are opportunities 
that will emerge whether you are for-profit or not-for-profit, metropolitan or 
regional, single service offering or multi-service offering. 

• Regulation can be your friend from a marketing perspective
• An important step for all providers is to ensure they have an agile approach 

to strategy formulation and implementation.
• Scenario planning is one approach that may suit.
• Customer-centric strategic planning is another.
• Disrupt, innovate and thrive!

If you want help with these – brendanm@lasa.asn.au or 
consulting@lasa.asn.au

What should you do now?

mailto:brendanm@lasa.asn.au
mailto:consulting@lasa.asn.au


Questions?



Leading Age Services Australia (LASA)
is the national peak body representing all providers of age services

across residential care, home care and retirement living.
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