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Background (from ACFA 16/17 FY Report)

Commonwealth Home Support Program

1,686 providers

925K clients per annum

$2.1B/annum  

Home Care Packages

499 providers

78,596 packages 

$1.5B/annum 

Residential Aged Care

949 providers

195,825 beds

$11.4B/annum



Future Directions

All government funding will be linked to consumers not providers

Single assessment and eligibility framework 

Level 5 home care packages will commence the de-coupling of care 

from accommodation

Home Care will grow far greater than RACS

By 2028 75% of the workforce will be Gen Y and Gen Z

Technology adoption will continue to increase

Rationalisation of providers will accelerate 

Quality and clinical care will be more pronounced 



Home Care Package Reforms

On 27 February 2017, the Australian Government introduced the Increasing Choice in Home 
Care reforms. These were designed to improve the way home care services are delivered to 
older Australians and support the move to a consumer-driven, market-based and less regulated 
system. They included three key areas of change for home care: 

 Funding for a home care package now follows the consumer providing more choice and 
flexibility for consumers to change providers, if they wish;

 There is a consistent national approach to prioritising access to home care packages 
through the national prioritisation system via My Aged Care;

 There is now a simplified process for organisations seeking to become approved providers 
under the Aged Care Act 1997- competition



Implications of Increasing Choices 

Reforms- What’s new? 

Once a consumer has been assigned a home care package, they are sent a 

letter confirming the details of their home care package;

Consumers have 56 days (with an option for a 28 day extension) from being 

assigned a home care package to enter into a home care agreement with their 

preferred provider;

It means that if a provider loses a package it is no longer replaced automatically 

on a 1:1 basis 

As part of forward estimates government plans to release 140,000 packages by 

2022. As at 30 September 2017 it had only released just over 80K

Data differs quarter to quarter e.g. Actual new packages vs recycled packages 



The perfect storm- as at 30 September 2017

1. Of the 80,541 packages allocated- 74,205  people were receiving a package of care 

Risk: Packages are regulated/capped and occupancy is outside of our control

2. Of the 74,205 clients 47,923 (>50%) were issued an interim package i.e. lower level 
than assessed need

Risk: The national centralised assessment system is broken 

3. The actual national increase in Home Care Packages between 30 June 2016 (79,819) 
to 30 September 2017 (80,541) was 722 packages or 0.9%.

Risk: Real package growth is negligible when compared to former ACAR rounds

4. Approved Providers increased by 45% from 527 at 1 January 2017 to 766 at 30 
September 2017. As at 31 December 2017: 807 or 50% increase

Risk: Increase in competition but no real increase in home care packages



The perfect storm- key drivers

Period No. of Approved

Providers

Packages in 

play  

Packages 

accessed

Total in the 

queue 

Total waiting for 

a L3 or L4

1 Oct- 31 Dec 

2017

807 ? ? 104,602 (inc.3%) 82,237 or 78.6% 

1 July- 30 Sept 

2017

766 80,541

(722 or

0.9%inc.)

74,205

(8% OR)

101,508 78,465 or 77.3% 

At 30 June 2016 499 79,819 10% occupancy 

rate (OR)

? ?



The perfect storm continues+++

• ACAS waiting times for assessment vary enormously –what have you seen?

• Approvals & Prioritisation by jurisdiction varies- older Australian’s are not equal!

Period No. HCP 

Approvals 

national 

No. of HCPs 

to Vic

No. High 

priority Vic

No. High 

priority 

national 

No. High 

priority Vic

1 Oct- 31 Dec 

2017

31,207 7,137 or 

22.9%

1,149 or 

16%

7,723 or 

24.7% 

1,149 or 

15%

1 July- 30

Sept 2017

31,698 6,686 or 

21%

1,359 or 

20.3%

9,083 or 

28.7% 

1,359 or 

15%



Reform Observations

Actual growth in the government’s release of home care packages is negligible 

Yet, there has 50%+ increase in providers since 30 June 2016 which means more 

resources directed towards attacking and defending 

The national waiting queue (an unintended/artificial government market condition) 

has hurt Victorian & Tasmanian clients and providers

The on-boarding of clients can take from 56 to 84 days. Pre-27 February 2017 

discharges result in automatic replacement- now we are adversely affected 

What’s happened to Restorative Care & Re-ablement? 

Significant advocacy activities necessary to support Australians to AgeWell with 

choice, flexibility and control



Managing the value chain



Immediate focus 

What gets measured gets counted! 

Accountability & supervision: Introduction and implementation of individual KPIs

Focus on P&L management and performance at site level including root cause 

analysis and corrective action plans for sites under watch  

Focus on owning the external referral channels

Investment in staff development- ongoing

Leverage and formation of new strategic alliances 

Technology 

Data analysis


