
DISRUPTION
THE NEW NORMAL?



The future is disorder. 
A door like this has opened up only five or six times since we got up 

on our hind legs. It’s the best possible time to be alive, when 
almost everything you thought you knew is wrong.

The mathematician Valentine, in Tom Stoppard’s play Arcadia



The Synthesizer The First Automobile The Personal Computer



What is Disruptive Innovation?



an innovation that creates a new market and value network and eventually disrupts an 
existing market and value network, displacing established market leading firms, products, 

and alliances

Clayton Christensen, 1995



Christensen's theory explains why many disruptive innovations 
are not "advanced technologies", which the technology mudslide 
hypothesis would lead one to expect. Rather, they are often novel 

combinations of existing off-the-shelf components, applied cleverly to a 
small, fledgling value network.



Moore’s Law



Moore’s Law



It is the great economic puzzle of our time. 

PRODUCTIVITY GROWTH IS SLOWING 
ACROSS THE WORLD





Can I slow IT down?



No…
but I can slow me down, and make sense of where the opportunities exist.



How does the 
mind perceive 

time?



5 ways to slow down time

Keep Learning
Visit new places

Meet new people
Try new activities
Be spontaneous



Be Curious



“The best way to be replaced by a robot is to 
act like one”

Steve Sammartino



The Human 
Economy

• In the human economy, the most valuable workers 
will be hired hearts

• The skills that made them indispensable in the 
knowledge economy no longer give them an 
advantage over increasingly intelligent machines

• They will still bring to their work essential traits that 
can’t be be programmed into software, like 
creativity, passion, character, and collaborative 
spirit—their humanity

• The ability to leverage these strengths will be the 
source of one organization’s superiority over 
another

• Machines will never be the source of enduring 
advantage. The companies that succeed best will 
those that focus on the humanity of work, and 
capitalize on what humans can uniquely do…





LET’S DRAW SOME TOAST

Tom Wujec - drawtoast.com



A FOCUS ON PROBLEM SOLVING



CREATE SAFE SPACES

source: google project aristotle



TIGHT AND LOOSE NETWORKS



How can I apply these things everyday?



Use strategy to ensure focus on the right problem

(“Start At The End”)

source: hacking design sprints to work better for your business









Use prototyping as the key ingredient to learning quickly and efficiently

(“Prototype Mindset”)

source: hacking design sprints to work better for your business







Test hypotheses with a small number of real users in realistic situations to gain outsized learning 

(“Small Data”)

source: hacking design sprints to work better for your business





source: google project aristotle



LET’S DRAW SOME (MORE) TOAST

Tom Wujec - drawtoast.com



Open Borders
$78 trillion

eCommerce
$22 trillion

Wealth 
Management

$22 trillion

Smart City 
Tech

$20 trillion

AI
$15.7 trillion

Climate 
Change

$7 
trillion

Advancing 
Women's  
Equality

$12 trillion
Longer 

Working 
Lives

$2 
trillion



THANK YOU




