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PURPOSE

• Some practical observations on the priorities and 

tools available for LASA’s policy and advocacy role

• Member input to refresh and focus our policy and 

advocacy work for 2018

STRUCTURE

• Definitions and context 

• The approach to date 

• Possible ways forward

Overview
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What is policy and advocacy? 

• LASA states that “Our purpose is to enable a high performing, respected and sustainable 

age services industry delivering affordable, accessible, quality care and services for older 

Australians”. 

• This requires advocacy within a complex environment:

 State and Federal Acts and Regulations, 

 The regulatory, accreditation and complaint system

 Multiple policy guidelines and frameworks

 Regulation of training and employment, including professional provisions e.g. 

nursing   

 Multiple peak bodies and stakeholders, such as NACA, ACSA, the Guild and COTA 
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The current context

Our current policy and advocacy is complicated by the complex Commonwealth reform agenda marked by 

multiple studies, inquiries, and reforms (DoH diagram), as well as State based regulatory reforms for retirement 

villages and other States based changes.  



• LASA’s advocacy work will be driven by the needs of our Members

• We surveyed our Members on the Big Issues for 2018 and the top ones were:

 Inadequate and ineffective Aged Care Funding Instrument (ACFI) funding 
leading to viability, access and quality issues

 Pressures on home care access, with the national queue for home care 
packages at over 100,000 people  and the need for longer term reform

 Uncertainty on how accreditation will be managed in future given all the 
Oakden-driven reviews, with concerns about the already high level of ‘red 
tape’
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Member’s Big Issues



• The other Big Issues were:

 How will we ensure a future workforce that meets the demand for 
workers and delivers the necessary worker capabilities? 

 How will providers have a voice in change and be supported to adapt 
to a changing aged care environment? 

 Specific issues – this will involve Member interactions with LASA’s 
Member Advocate and the Principal Advisors, who liaise with the 
Departments and agencies 
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Other big issues…



• Retirement living - Members have recognised that there is a need for more 
consistent and streamlined regulatory approaches across the different State and 
Territory jurisdictions.  

• For instance, the overall language used in retirement village legislation could be 
clarified and made simpler with consistency across all State and Territory 
instruments.
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Retirement living…



The media has reported unfavourably on money spent per day on food for aged 

care residents compared to prisoners. LASA highlighted to the media:

 AACQA standards include nutrition

 Malnutrition can occur in frail people - a Malnutrition Screening Tool is employed

 Supplements can be needed e.g. given dementia, swallowing difficulties 

 Around 2/3 of aged care residents are women over the age of 80 – they have 

different calorie needs to the average male prisoner which media quoted 

 In our pre-Budget submission we called for 

 funds for a project to identify some

best-practice and innovative directions

for resi-care food services

Food, an example recent issue…



• What would you add or revise? 
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Does this resonate with you?



Written approaches (backed up by Member and media communications)….

• LASA submissions to Government inquiries, reports and studies – using 

research, modelling and Member input e.g. Tune, Carnell Paterson

• More pro-active submissions e.g. 2018-19 pre-Budget submission, Issues 

Paper on Increasing Choice in Home Care, RV paper for Minister Wyatt  

• Letters to Government on key issues that arise e.g. My Aged Care system 

problems 

10

Key LASA advocacy approaches to date



• Engagement with decision makers and advisors e.g:

 Aged Care Sector Committee membership

 regular meetings with key departmental staff 

 contact with Ministers and Ministerial advisors

 John Pollaers at the LASA Workforce Forum Nov. 2017

 David Tune at the residential care consumer and provider peak roundtable  

• LASA representation on key government committees e.g. for the Single Aged Care 

Quality Framework, Prudential Reforms    

• Networking with key influencers e.g. MPs, academics, consumer representatives, key 

media commentators, think tanks     
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Engagement with decision makers and 
influencers…



• Membership of the National Aged Care Alliance and participation in 

consultation groups e.g. home care 

• Working with other provider peals – ACSA, the Guild, PCA where there is 

common ground e.g. press releases, Australian Financial Review article

• Engaging with consumer peaks to identify common ground 

• Engaging with MPs who are not in Government e.g. balance of power MPs 

and opposition MPs in support of bi-partisan aged care reform   
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Co-operative advocacy work….



This is all supported by media and communications intended to put pressure on 

government to respond to LASA positions: 

• Member awareness via e-news, e-blasts, Fusion etc. - Members can help via 

contact with local MPs and media etc. on the issues

• Press releases and media contact on key submissions and issues

• Social media 

• Articles written by LASA for media outlets – e.g. Australian Ageing Agenda

• Interviews

• Cooperative comms with other peaks

• Exposure of issues as a result of conferences e.g. National Congress     

13

Media and comms



1. What do you think are the  best advocacy approaches for 2018?

2. How might advocacy on key issues be approached coming up to a 

Federal election?

3. How will we measure success? 
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Issues you might consider in a small 
group…..



• Where to from here? 
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Wrap up 


