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Contingency Planning 



Strategic direction -  more of the same 
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Strategic direction – something different 
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Strategy 
What sort of provider do you want to be in 10 years time? 

 
1. Scale 

2. Services 

4. Profile 

3. Industry 

5 1 2 3 4 

5 1 2 3 4 

5 1 2 3 4 

5 1 2 3 4 

Ambition: 
 

Scale the business to deliver strong 

market presence and leverage 

economies of scale.  

Ambition: 
 

Stay close to our core capabilities to 

deliver on what we know and do well, 

leveraging our current people, 

processes and technology.  

Ambition: 
 

Stay within the same industry and 

utilise our in depth knowledge, 

capabilities and reputation.  

Ambition: 
 

Be identified as an industry leader for 

the services offered.  
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Strategy 
What sort of provider do you want to be in 10 years time? 

 

5. Profitability 

6. Reputation 

8. Culture 

7. Technology 

5 1 2 3 4 

5 1 2 3 4 

5 1 2 3 4 

5 1 2 3 4 

Ambition: 
 

Increase profitability of the business 

and strive for greater profit margins 

on services.  

Ambition 

Be the leader in the market  and take 

a high profile on industry matters 
 

 

Ambition: 
 

Invest in and utilise leading 

technology and processes. 

Ambition: 
 

High performance culture that 

leverages each person's current 

capabilities. 
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No plan of operations extends with any certainty beyond the first contact with the main hostile force 

https://en.wikiquote.org/wiki/File:Helmuth_Karl_Bernhard_von_Moltke.jpg


Scenario Planning /  Contingency  - What is it? 

 • Among the many tools a manager can use for strategic planning, scenario 

planning stands out for its ability to capture a whole range of possibilities in 

rich detail.  

• By identifying basic trends and uncertainties, managers can construct a series 

of scenarios that will help to compensate for the usual errors in decision 

making — overconfidence and tunnel vision.  

• It operates on the principle that, for some decisions, thinking in terms of 

multiple possible futures, or scenarios, is more effective than relying on 

single-point forecasts of the future.  

• Decisions influenced by multiple sources of uncertainty — where a high-

consequence, low-probability event might significantly influence the 

outcome—are well suited for scenario planning.  

• Well-crafted scenarios create a “wind tunnel” for designing strategies that are 

robust across the most important and most uncertain  environmental variables 

and responsive enough to anticipate and adapt to the realization of future 

events. 



Scenario planning / contingency planning - 

What will it do? 

 • In short, scenario planning attempts to capture the richness and range of 

possibilities, stimulating decision makers to consider changes they would 

otherwise ignore. At the same time, it organizes those possibilities into 

narratives that are easier to grasp and use than great volumes of data. Above 

all, however, scenarios are aimed at challenging the prevailing mind-set. 

• Scenario thinking is useful because it forces individuals to step outside their 

assumptions about the future and recognize that many things they consider 

predetermined are actually uncertain. Thus, scenario planning prevents 

groupthink from developing around a single possible future. 

• Scenario planning attempts to compensate for two common errors in decision 

making — under-prediction and over-prediction of change. Most people and 

organizations are guilty of the first error. Although change in all aspects of our 

lives is accelerating dramatically, we tend to imagine the future without such a 

rate of change. 



New Clientele 

Same Clientele 

New Services Same Services 

Change will be 
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current offerings 

to the new 

clientele 

Minimal change is 

required to 

current practices 

and risk is low 

Risk is high and 

large change efforts 
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Current knowledge 
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minimises risk but 

change will be 

needed to develop 

new offerings 

Service Orientation 



Sustainability 



Understanding what success looks like 
What would provide a sustainable competitive advantage? 

Understanding competition 

• What drives demand for products and services 

• What drives price product performance or supply availability 

• How is price determined inn the industry 

• What are the main drivers of costs in the industry 

• What are the current and potential risks 

 

Key success factors 

• Brand power and influence 

• Efficient selling and distribution networks 

• Effective brand support, marketing and merchandising 

 

 

 



 

Sustainability - Five forces activity 

On a scale of 1 (low)  

to five (high) how do you 

rate?  
• The threat of new entrants 

• The bargaining power of customers 

• The threat of substitutes 

• The bargaining power of suppliers  

• The degree of rivalry between 

providers 

 

How much has that 

changed in the last five 

years? 

 

How much will this 

change in the next five 

years?  



What is your promise to the market 

Target marketing 

 
1. Product 

 

2. Price 

 

3. Promotion and  

 

4. Place 



Sustainability - Five forces activity 



Governance and Risk  

Readiness for change 



Governance and Risk 

Themes covered 

 

• Good governance 

 

• Change readiness self-assessment tool 

 

• Risk management  



Good governance -  AICD Principles 
Principle 1  The board plays a key role in approving the vision, purpose and strategies of the 

organisation. It is accountable to the organisation’s members as a whole and must act in the 

best interests of the organisation. 

Principle 2  The board sets the cultural and ethical tone for the organisation.  

Principle 3 All directors should exercise independent judgment and provide independent 

oversight of management.  

Principle 4 Taking into consideration the scale and nature of the organisation’s activities, the 

board should comprise an appropriate number of directors who have a relevant and diverse 

range of skills, expertise, experience and background and who are able to effectively 

understand the issues arising in the organisation’s business. Where practicable, the chairman 

of the board should be independent, with the role of the chairman being separate from the role 

of the CEO. 

Principle 5 The board should have an appropriate system of risk oversight and internal 

controls put in place. 

Principle 6 Directors should act diligently on an appropriately informed basis and have access 

to accurate, relevant and timely information. 

Principle 7 The board would normally delegate certain functions to management.  Where it 

does so, there should be a clear statement and understanding as to the functions that have 

been delegated. 

Principle 8 The board is responsible for the appointment of the CEO and the continuing 

evaluation of his or her performance. 

Principle 9 The board should ensure that the organisation communicates with members and 

other stakeholders in a regular and timely manner, to the extent that the board thinks is in the 

best interests of the organisation, so that they have sufficient information to make 

appropriately informed decisions regarding the organisation. 

Principle 10 The board’s performance (including the performance of its chair, the individual 

directors and, where appropriate, the board’s sub-committees), needs to be regularly 

assessed and appropriate actions taken to address any issues identified.  

A good 

governance 

model 



Project governance framework 

Change 

management 



 

Governance and risk - Activity 

Understanding your 

organisation's 

appetite and 

preparedness for 

change can set you 

up for success  



Governance and risk - readiness for change 

Activity 

Complete the readiness for change questionnaire 

 

Do you feel your organisation is ready to 

implement the change? 

 

What is the level of maturity of your governance 

arrangements 

 



Risk categories 



Risk management - Activity 

With your colleagues, discuss the risk categories and 

identify one key risk in each category for your 

business 



Risk matrix -  example 



Feedback 
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