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Foreword

The promise made to LASA 
Members across Australia in 
2016 was that a unified national 
membership organisation would 
be best placed to lead our industry 
as we navigate continuing policy 
reform, regulatory changes, 
increasing demand, disruptive 
technologies and business models, 
changes to government funding, 
rising operating costs, and the 
complex and changing needs 
and expectations of consumers. 

Twelve months into this bold journey, it 
is clear to the LASA Board that a unified, 
and truly national, LASA Ltd has made 
great strides in delivering on this promise. 

At our 2016 National Congress, LASA 
launched our Delivering on the Promise 
booklet where we tested our service 
offering with Members. We promised 
that LASA would be the credible and 
authoritative voice of Aged Care, that 
it would build industry capability and 
sustainability by delivering services 
valued by Members, provide value for 
money for Members and Affiliates, and 
be a high performing national member-
focused organisation.

We communicated to Members a 
proposed suite of core services as part 
of our Member offer: advocacy and 
influence, industry news and information, 
advisory and support services and 
exclusive access to a suite of value 
adding products and services. All 
further enhanced by the opportunity for 
Members to access additional support 
services and events at discounted rates.

It was clear from the feedback we 
received from Members that there was 
overwhelming support for this focus 
and direction. As such, in 2016-17 we 
set out to build the required capability 
and capacity, and implement a new 
organisational structure, to deliver on 
these promises. 

With our new organisational structure in 
place and through the recruitment of new 
expertise and industry specialists LASA 
has been able to actively respond to 

the changing and growing needs of our 
Members, as well as providing a strong 
leadership role in tackling the many 
complex policy, regulatory and political 
debates that have consumed the industry.

Our first Annual General Meeting (AGM) 
in October 2016 was historic and long-
awaited for most participants, with the 
meeting endorsing significant changes 
to our LASA Constitution and electing 
a new Board member to fill one vacant 
Board position. 

Our 2016 AGM overwhelmingly 
passed significant amendments to 
LASA’s Constitution to open the door 
to multi-state aged care providers to 
seek directorship on LASA’s Board. The 
constitutional change was significant 
because it enabled large providers to 
contribute their expertise and experience 
to the governance of our organisation.

Our Members participated in the voting 
process for a Victorian and Tasmanian 
directorship of a unified LASA, resulting 
in the re-election of Ingrid Williams a 
representative from a small rural regional 
aged care facility to the Leading Age 
Services Australia (LASA) Board. LASA 
also appointed independent Director 
Saranne Cook to our Board for a term 
of three years. 

In 2017, the Board was delighted to 
welcome the appointment of new state 
Member Advisory Committees (MACs) 
to provide advice to the Board on how 
Member advocacy can be enhanced, and 
how to improve, expand and evaluate 
LASA’s membership support and services. 

In summary, the Board’s governance 
of LASA over 2016/17 has directed and 
supported a successful transition for the 
former state-based LASA organisations 
into a single, national, member focused, 
peak body representing all providers 
of age services across residential care, 
home care and retirement living.

The Board acknowledges the passion 
and commitment of our Members and 
our staff. We are looking forward to a 
successful 2017-18 representing the 
interests of our Members and supporting 
them with innovative services that 
enable them to provide affordable, 
accessible, quality care and services 
for older Australians.

Leading Age Services Australia (LASA) is the 
national peak body representing and supporting 
providers of age services across residential care, 
home care and retirement living.

Our LASA Vision
Our vision is to enable a high performing, respected, sustainable age 
services industry delivering affordable, accessible, quality care and services 
for older Australians.

Our Purpose
We represent our Members by advocating their views on issues of importance 
and we support our Members by providing information, services, training and 
events that enhance performance and sustainability. 

We provide a strong voice and a helping hand to all providers of age services.

LASA Chairman 
Dr Graeme Blackman
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CEO Update

It is fair to say that 2016-17 was 
a year of significant challenges 
and opportunities for the aged 
services industry. Residential aged 
care faced significant budget cuts, 
the home care sector significant 
reforms, and the whole industry a 
significant shakeup in approaches 
taken by government to financing, 
policy, regulation and oversight.

As a new nationally unified advocacy 
and membership organisation, LASA 
was uniquely able to assist, engage and 
strongly represent its Members in the 
face of all these challenges. Drawing 
on the experience and expertise of our 
membership, we engaged and advocated 
with fierce independence, delivering 
hard messages to politicians and policy 
makers alike as well as proactively 
providing politicians and bureaucrats with 
evidence-based solutions to key issues. 

An early focus for our policy and 
advocacy work in 2016-17 included our 
significant efforts to limit the scale of 
budget funding cuts to the Aged Care 
Funding Instrument where we actively 
lobbied politicians on all sides arguing 
strongly against cutting funding while the 
Government reviewed the Living Longer, 
Living Better reforms and began to scope 
new models for aged care funding as well 
as rolling out new Home Care changes. 

Over the course of 2016-17, on behalf 
of our Members and leveraging their 
insight and expertise, we provided 53 
submissions to Government across a 
broad spectrum of issues from palliative 
care, the quality framework, elder 
abuse, and new technology, as well as 
a comprehensive submission on the 
Consultation Paper for the Legislated 
Review of the Living Longer, Living Better 
reforms, informed and shaped by a survey 
of our national membership and detailed 
engagement and consultation. 

We were also very active in working 
with the Department of Health and the 
Department of Human Services to help 
resolve issues for our Members with the 
beleaguered aged care payment system 
and in calling for continued improvements 
to My Aged Care. We also engaged 
Members in helping to inform the 
development of the new Department of 
Human Services IT payment system. 

LASA worked closely with Members 
in the lead up to the introduction of the 
Increasing Consumer Choice Home 
Care reforms in February 2017 helping 
them prepare to implement the reforms, 
running seminars and introducing a new 
Home Care newsletter. We also worked 
with the Department to ensure provider 
concerns were taken into account in the 
design of the new Home Care reform 
package and that teething problems 
associated with the introduction of the 
reforms were dealt with promptly.

While a great deal of time and energy 
was devoted to our policy and advocacy 
work, LASA also ensured considerable 
energy was invested in the important task 
of assisting Members with the day to day 
running of their operations. 

Members took full advantage of the 
expert advice on offer across many 
fields including accountancy reporting, 
industrial relations, ageing advocacy 
and information and communication 
technologies. Our industry experts 
engaged with Members every day, 
helping them solve practical business 
problems and workforce issues and 
navigate and escalate regulatory issues 
directly to the right people to get action 
and resolution. 

LASA also introduced a range of 
enhanced services, including our new 
Members’ phone hotline and single email 
address ensuring Members were directed 
to the right person to help them every 
time they contact us. Our new suite of 
regular informative newsletters from our 
fortnightly eNews, monthly Home Care 
and Employment Relations newsletters, 
and quarterly Fusion magazine kept 
Members informed and engaged on all 
the key issues confronting our rapidly 
changing industry.  

We also rolled out a strong and 
dynamic calendar of events, workshops, 
conferences and training, including our 
flagship National Congress in October 
on the Gold Coast which had record 
attendance and number of exhibitors.

Thanks to our Board Directors and 
staff for their hard work and dedication 
during the year, and a special thanks 
to our Members for their engagement, 
guidance, enthusiasm and contribution 
to delivering a high performing respected 
and sustainable aged services industry 
delivering quality care and services for 
older Australians.

Member Services and Support

Key highlights for 2016-17 include:

 LASA actively engaged with 
its Members around the nation 
throughout 2016-17 with a series of 
Member forums held in metropolitan 
and regional areas. These forums 
provided an important opportunity 
for our Members to network and 
keep informed about residential care, 
home care, seniors housing and 
retirement living issues. Forums were 
held in Queensland and Victoria in 
January, February, March and April 
and in our state offices in June.

 LASA consolidated its two 
state-based accredited training 
organisations and as part of this 
process, dissolved the Victorian 
Registered Training Organisation 
(RTO). Our previous Queensland 
RTO has taken on a national scope 
along with its new name, LASA 
Aged Care Training Institute, and a 
new Accredited Training Manager 
appointed to oversee a revamped 
training offering for Members 
across the country. 

 LASA’s state awards programs 
continued in 2016-17, putting 
a spotlight on our Members’ 
achievements and excellence in 
aged care. The Excellence in Care 
Awards hosted in conjunction with 
the Queensland, Victorian and New 
South Wales LASA State Conferences 
received a large number of entries. 

 In February, our WA office launched 
its LASA 2017 Calendar of Events 
with Western Australian Senator, and  
Greens spokesperson for Aged Care, 
Rachel Siewert, joined us to share her 
thoughts on reform in our industry. 
LASA CEO Sean Rooney and State 
Manager Christine Allen also provided 
industry updates and highlighted 
LASA’s new initiatives for 2017.

 A range of new communications 
products were launched in October 
2016 to keep Members informed of 
policy and administrative changes, 
including fortnightly eNews 
bulletins and e-Alerts, monthly CEO 
Communiques, Home Care and 
Employment Relations newsletters 
and our quarterly Fusion magazine.

 New state managers were recruited: 
Veronica Jamison in Victoria and 
Tasmania; Kerri Lanchester in 
Queensland; Brendan Moore in New 
South Wales and ACT; Rosetta Rosa 
in South Australia and Northern 
Territory; and Christine Allen in 
Western Australia. 

 New Principal Advisors also came 
on board for Residential Care, 
Home Care and Retirement Living 
and Seniors Housing in March 
2017 joining the LASA team to 
complement our existing staff 
providing advice and assistance to 
Members across the country.

 Our new South Australian office was 
opened in Adelaide in November 
with number of new South Australian 
Members recruited during the first 
half of 2017.

 A new Member support team was 
established and a new streamlined 
telephone and email support service 
for Members launched on 1 June to 
provide a single point of contact with 
the LASA team from across our state 
office locations, ensuring enquiries 
were directed to the right person 
to receive required information 
and support.

 Through our business support unit, 
we provided payroll services to 19 
age services organisations with 3000 
staff, claims and billing services to 8 
age services with 1600 residents.

 We also provided a diverse range 
of employment relations services 
to NSW Members, including 
representation in unfair dismissal 
cases, general protections claims, 
and advice on Enterprise Bargaining 
Agreements.

 We established new state Member 
Advisory Committees (MACs) to 
provide advice to the LASA Board 
on how Member advocacy can be 
enhanced, and how to improve, 
expand and evaluate LASA’s Member 
products, services and activities. This 
is the formal mechanism for Member 
feedback to the Board on issues of 
importance, including policy issues/
positions, Member services and 
Member issues arising.

Sean Rooney
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Conferences, Events and Training

Working with our Members, 
LASA devoted considerable time 
and energy into our conference 
programming in 2016-17, establishing 
a national events team and designing 
programs that ensure delegates 
received the most up-to-date 
industry information and practical 
insights that provided Members with 
maximum value and direct benefits.

LASA National Congress 2016 
9-12 October 2016

LASA’s 2016 National Congress with 
the theme Imagining aged services: 
no borders, no boundaries was held in 
October at the Gold Coast Exhibition 
Centre. With a powerful line up of speakers 
and a strong program, we attracted a 
record number of registrations (1150 
delegates and 100 corporate exhibitors) 
and claimed the mantle of the biggest 
aged care conference in the Asia-Pacific. 

Over three days, at Australia’s largest age 
services industry event, we heard from 
the thought and practice leaders who are 
pushing boundaries and breaking down 
barriers to deliver innovations in the way 
we imagine and deliver age services 
across residential aged care, home and 
community care, and retirement living. 
We heard from international speakers 
who are changing the nature of care in 
their own countries. 

Our political panel, including the Minister 
for Health and Aged Care, Sussan Ley, 
Shadow Assistant Minister for Ageing, 
Senator Helen Polley and Australian 
Greens Senator Rachel Siewert was a 
highlight as was the inspiring address 
from the founders of Orange Sky Laundry, 
Nicholas Marchesi and Lucas Patchett. 
The exhibition, site tours and Taste of the 
Gold Coast dinners were a sell out and 
our Congress Gala dinner with its Go 
Global theme a night to remember.

LASA State Conference Program

Framed around the Aged Care Sector 
Roadmap, our 2017 state conferences 
featured a range of experts from the 
aged care sector who have provided 
insights on how sustainability, reforms 
and innovation will shape the future of 
Australia’s age services.

Queensland State Conference 
29-31 March 2017

Over 450 industry participants from 
Queensland and interstate attended the 
highly successful LASA Queensland 
State Conference on the Gold Coast. 
Against the dramatic backdrop of 
Cyclone Debbie, extreme weather and 
local flooding in Brisbane and the Gold 
Coast, the conference stepped delegates 
through the detail of the Aged Care 
Roadmap and provided updates on the 
current aged care reform agenda.

Victorian State Conference 
14-16 May 

Held at a new venue at the Docklands in 
Melbourne, the Victorian State Conference 
themed Directions to help you speed 
through the Aged Care Roadmap 
attracted small, medium and large, 
not-for-profit, private and government 
owned providers of age services, across 
residential care, home care and retirement 
living who came together to consider the 
key issues in our industry.

New South Wales State 
Conference 25-26 May

Held at Doltone House in Sydney, the 
NSW State Conference attracted more 
than 300 aged care professionals. 
Themed Risk, Uncertainty, Chance … 
improve your odds for the road ahead, 
the conference provided a wonderful 
opportunity to engage with aged care 
leaders and key industry decision-
makers. Some of the key themes that 
emerged throughout the conference 
included diversity in the number 
and type of aged care organisations, 
diversification of service offerings and the 
requirement to balance the digitisation 
and relationship-based needs of our 
industry. Proactive leadership emerged as 
a key issue in navigating the Aged Care 
Roadmap during these tumultuous times. 

The success of all our LASA conferences 
would not be possible without the 
contributions and support from our 
Members, Affiliates, conference sponsors 
and exhibitors.

Policy and Advocacy 

To ensure the right decisions were 
made for the interests of age service 
providers and older Australians LASA 
took a robust role in discussions 
and negotiations with Government, 
politicians from all sides, and the 
bureaucracy, on aged care funding, 
payment and information systems 
in 2016-17. We also looked for 
opportunities to work together with 
other like-minded organisations in 
the sector to ensure the conditions 
were created for a strong and 
united industry. 

LASA made submissions on a wide 
range of aged care issues, held regular 
meetings with the Minister for Aged Care 
and senior Departmental officers, and 
hosted our Inaugural LASA Age Services 
Leaders Forum in June. Our lobbying 
was instrumental in the Government 
ensuring the most vulnerable aged care 
residents did not bear the brunt of the 
ACFI funding cuts. While those cuts went 
ahead, we were successful in ensuring 
the Government largely left aged care 
funding intact in the 2017-18 budget.

Key highlights of our policy and advocacy 
activities are as follows:

 Our advocacy for new approaches 
to the challenges and opportunities 
that confront our future aged care 
workforce at the Senate Inquiry into 
the Future of Australia’s Aged Care 
Sector in November.

 LASA surveyed Members on the 
Living Longer, Living Better Reform 
Review in November 2016 which 
we drew on to put together a 
comprehensive submission to the 
Review in December 2017 that 
called for funding sustainability to 
be addressed and for the true and 
full cost of the provision of aged 
care services in all its forms to be 
factored in. 

 In December, LASA’s direct advocacy 
activities, alongside the grass roots 
work and support of our Members, 
contributed to the Government’s 
backdown on the harshest of the 
ACFI changes proposed in the May 
2016 Budget – and a modest increase 
to the regional viability supplement. 

 In January, over 600 LASA Members 
participated in a highly successful 
and exclusive webinar on the Aged 
Care Funding Instrument. 

 In February, LASA joined 
approximately 100 aged care 
industry stakeholders consumers 
and providers at an aged care 
summit in Sydney organised by 
Federal Aged Care Minister Ken 
Wyatt to discuss in detail the Aged 
Care Sector Roadmap.

 LASA responded to the Law Reform 
Commission’s discussion paper on 
the issue in February 2017 where 
we supported the development of a 
National Plan to address elder abuse 
where a national policy framework 
must be able to recommend means 
of implementation.

 In March, LASA responded to a 
review by the Aged Care Financing 
Authority discussion paper into on 
the Protection of Residential Aged 
Care Lump Sum Accommodation 
Payments, putting a strong case 
for the current scheme to continue 
unchanged, pointing to its simplicity 
(it is well understood by providers 
and consumers), its effectiveness 
and demonstrated efficiency. 

 In April, LASA provided a strong 
submission to Government on the 
single aged care quality framework 
strongly supporting their introduction 
but arguing that they needed to apply 
to all aged care organisations funded 
by the Australian Government. 

 In May, LASA welcomed the near 
term funding stability of the 2017-18 
Federal Budget along with specific 
aged care initiatives announced 
including funding to improve the My 
Aged Care IT platform, an industry 
led taskforce on aged care workforce 
strategy and funding for home-based 
palliative care. 

 The Aged Care Industry IT Council’s 
Technology Roadmap for Aged Care 
in Australia, was launched by Aged 
Care Minister Ken Wyatt in June, a 
report strongly endorsed by LASA 
as a founding Council member.

 LASA sought feedback from 
Members on the final report of the 
Alternative Aged Care Assessment, 
Classification System and Funding 
Models Final Report from the 
Australian Health Services Research 
Institute at the University of 
Wollongong in June. 

 In June, LASA welcomed the Senate 
Community Affairs References 
Committee’s, Future of Australia’s 
Aged Care Sector Workforce Report 
calling for due consideration to be 
given to the operational funding and 
benefits of these initiatives.

 LASA moved swiftly to brief 
the Minister for Aged Care, Ken 
Wyatt, in June on regulation issues 
in retirement villages following 
his interest in retirement village 
regulation matters and arranged a 
meeting between LASA Members 
and Minister Wyatt to discuss issues 
and concerns.

In summary, 2016-17 was a year in 
transition with LASA rolling out a range 
of new services, supports and offerings 
to ensure Members reaped the rewards 
and value of a unified organisation. LASA 
will continue to improve and expand 
its Member service offerings in 2017-18, 
and to strongly advocate on their behalf 
as the government develops policy 
responses to funding, structural and 
regulatory reviews conducted in 2017.        



Contact the LASA Ltd Member Support Team 
P: 1300 111 636 E: members@lasa.asn.au  

LEADING AGE SERVICES AUSTRALIA LTD 
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