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INTRODUCTION/ACKNOWLEDGEMENTS 
 

Let me start by acknowledging the Traditional Owners of the land on which we are meeting.  

I pay my respects to their elders, past and present, and acknowledge their connection to 

this land and their continuing contribution to the life and culture of this place.   
 

Let me also at this time recognise our Members, our Affiliates, our event sponsors, and all of 

the delegates attending Congress this year.  I thankyou for your support and your 

commitment to age services in Australia.  

 

CONGRESS AND COMMONWEALTH GAMES 
 

This year’s Congress theme – Ahead of the Game: strong, bold and brave -draws on the 

spirit of the Commonwealth Games.  The pursuit of excellence through discipline, dedication 

and an unwavering focus to be the best you can be. 
 

So, at LASA’s National Congress 2017, we seek to bring this focus to the age services 

industry in Australia.  More than 1,100 participants have come together over 3 days, to hear 

110 speakers share insights and knowledge.  Our Congress is further supported by nearly 

140 trade exhibitors and sponsors, and concludes with site tours and masterclasses to 

further build understanding and capability.  
 

All of this is what makes LASA’s annual National Congress the biggest, and the best, age 

services industry event - not only in Australia, but across the Asia Pacific region.  

 

A YEAR IS A LONG TIME… 
 

In preparing for Congress 2017 I was reflecting that if, as the saying goes, a week is a long 

time in politics, then the past year in age services has been something else altogether.   
 

When we last convened at our National Congress in 2016, the Turnbull led Coalition Govt 

had just been re-elected (only just).  Minister for Health and Aged Care, Sussan Ley, 

addressed Congress attendees.  LASA was rejecting the Govt’s push for changes to ACFI and 

the associated funding cuts, whilst we put forward an alternative approach that would see 

us working with Govt and others to develop and implement a sustainable funding strategy 

for our industry. Home Care providers were tentatively preparing for the impending 

‘increasing choice in home care’ changes. And, David Tune, Chair of the Aged Care Sector 



Committee, had only just been appointed to lead the legislated, independent review of aged 

care reforms in Australia.  

 

Fast forward to today and: 

• We have a new and dedicated Minister for Aged Care, the hon.Ken Wyatt (whom we 
heard from yesterday).   

• The independent review of aged care reforms has concluded, reporting its findings and 
recommendations to Govt.  

• Consumer Choice reforms have been implemented in the Home Care Program.   

• Both the Coalition and the ALP voted a against a motion of disallowance in the Senate 
that would have seen ACFI changes and funding cuts not proceed and be put to a 
parliamentary review  

• We have had seen inquiries and reviews covering: elder abuse; retirement village 
legislation; the aged care workforce; the bond guarantee scheme; and alternative 
funding models for residential aged care.  And…  

• Following the abhorrent revelations of abuse at the Oakden Older Persons Mental 
Health Facility in SA, an independent Review of National Aged Care Quality Regulatory 
Processes was convened and has subsequently concluded and reported to Govt.  With a 
further Senate Inquiry currently underway into the effectiveness of the aged care quality 
assessment and accreditation system.   

 

And all while this has been going on - each and every day over the past year, around 

450,000 staff and volunteers, in over 3,000 residential care, home care and home support 

organisations, and across over 2,000 retirement villages, delivered care, support, services 

and accommodation to over 1.5million older Australians.  Something that all providers of 

age services should be proud of. 
 

Having said this, let me reflect further on three current issues in our industry. 
 

TUNE REVIEW 
 

Firstly, as delegates will be aware David Tune (Chair of the Minister’s Aged Care Sector 

Committee) conducted an independent review of aged care reforms.  The aged care reforms 

underway are a 10 year reform program that sought to address the shortcomings of the 

aged care system revealed by a 2011 Productivity Commission Report that found a system in 

need of change. 
 

The ensuing aged care reform agenda was predicated on four principles – ageing in place, 

consumer choice, market based competition, and consumer contributions.  This reform 

agenda enjoys bipartisan support across the major political parties. 
 

Five years on from the implementation of the reforms, David Tune’s review found that 

Australia’s aged care system is a system in transition.  And, whilst consumer choice has 

improved, we are not there yet.  
 

The Review stated that, a system in transition (alongside growing demand and changing 

consumer needs and expectations) presents challenges for consumers, providers and 

Governments.  Specifically, David Tune found that: 
 

• Planning for growth is one the main challenges of aged care policy as the current 
planning mechanisms are not going to deliver sufficient services in the long term; 



• Meeting the projected future demand will need additional investment by government 
beyond what is currently planned, and;  

• a key issue is how the increasing demand will be financed and the costs shared - 
between Governments and consumers.  

 

Noting these findings LASA is presently working through the Tune Review’s finding and 

recommendations with our Members. This will inform our engagement and advocacy with 

Government, and other industry stakeholders, with regards to further reforms in our 

industry.  
 

I look forward to exploring the findings and recommendations in further detail with David 

Tune and a panel of key industry players in the plenary session tomorrow morning. 

 

INCREASING CHOICE IN HOME CARE PROGRAM 
 

Secondly, Members will also be aware that in February this year a significant change in the 

Home Care Program was implemented.  The ‘Increasing Choice in Home Care’ reform saw 

changes to how home care packages are assigned, activated and delivered, in order to 

provide older Australians accessing these services with greater choice and control.   
 

Six months on from these changes and LASA is showing industry leadership by calling on 

Government to take urgent action in response to implementation issues that have emerged 

for both consumers and providers.  
 

Through engagement with our Members, LASA has identified seventeen issues requiring 

urgent action.  The compounding effect of these issues has resulted in ongoing, 

unsatisfactory experiences for many home care consumers and providers.  There have also 

been additional costs borne by both home care providers and the Government.  And recent 

data released by Government shows there are over 50,000 older Australians awaiting a 

home care package, with a further 35,000 people receiving services below their assessed 

level of need. 
 

LASA has delivered to Government a prioritised set of actions to resolve the presenting 

issues. Whilst also determining how best to meet the needs of the growing number of older 

Australians on the national queue awaiting a home care package.  Much more work is 

needed in order to realise the intent of the increasing choice in home changes. 

 

QUALITY IN AGED CARE  
 

Thirdly, Members will know that providers of age services work hard to care for and support 
older Australians and their families, during what can be very difficult times in their lives. By 
and large this is done with the compassion and professionalism that you would expect in a 
world class, age services system.  
 

As Minister Wyatt said yesterday “in my travels in meeting aged care clients, residents and 
providers around Australia, I see passionate people caring for vulnerable Australians.  I 
admire the people who work in aged care”. 
 

Notwithstanding this, we know that no system is perfect and there are times when things do 
not go as planned.  There are occasions where the care and support provided has fallen 
short of expectations. However, the number of these instances are isolated.   
 



 
 
For example, the Aged Care Complaints Commissioner recently reported that of the 1.3 
million older Australians who received aged care services last year, there were a total of 
4,700 complaints.  That is less than half of one percent.  And of the 4,700 complaints 
received – around 3,500 related to residential aged care.  This represents less than 2% of the 
older Australians in residential aged care.  
 

Despite the relatively low numbers, it is important to acknowledge issues when they arise, 
and it is equally important to recognise that these incidents are unfortunate and 
unacceptable, and are not indicative of our industry overall.  Again, as Minister Wyatt said 
yesterday, “the aged care sector does a brilliant job and is being denigrated when it is not 
deserved”. 
 

Older Australians and their families need to feel assured they are receiving quality care and 
services that meet stringent national standards of quality and safety.  To this end, the 
recently completed independent Review of National Aged Care Quality Regulatory Processes 
will provide an important opportunity to reflect on what works well in the system and 
where there are areas for improvement.  
 

The shared interests across older Australians and their families, age services providers, and 
government policy makers and regulators, in ensuring Australia’s age services system is safe, 
fair and sustainable provides a platform for collaboration that will be needed to translate 
findings and recommendations into appropriate actions and outcomes that will address any 
identified shortcomings and contribute to continuous improvement and community 
confidence.    
 

LASA UPDATE FOR MEMBERS 
 

Having provided these brief observations on industry matters, let me now share with you 

some updates from LASA regarding services and support for our Members.   
 

As Members will know, LASA is the peak body for all providers of age services across 

residential care, home care and retirement living.   
 

Although David Tune’s Review stated that Australia’s aged care system is a system in 

transition.  Many of our Members would assert that the system is not in transition, but 

experiencing TRANSFORMATION.  The scale, scope and pace of change, driven by ongoing 

reforms, growing demand, disruptive technologies, changing consumer preferences, and 

industry marketisation, presents both challenges and opportunities for providers of age 

services.  
 

And, it is at times such as these, that Members look to their peak body for leadership and 

support as they seek to successfully navigate change.  So, it is in this context that I am very 

pleased to advise LASA Members of a number of new additions to the services and support 

they receive as part of their LASA membership. 

 

Media Monitoring 

Firstly, in times of change it is vital that our Members are well informed of key 

developments, issues, trends and breaking news in our industry.  LASA acknowledges this 

and, as of next week, LASA will be providing a daily news monitoring service for our 

Members.  Each morning the CEOs of our Members will receive a daily email report 



containing the latest news stories across residential care, home care and retirement living.  

This news service will deliver links to relevant news reports from across print, broadcast and 

online channels, covering both mainstream media and industry publications.  For individual 

organisations a service of this type can cost up to $20K a year.  But not for LASA Members.  I 

am pleased to announce that this new service will be provided to our Members at no 

additional cost to their annual membership fee.  This service will ensure that LASA Members 

are aware and informed on a daily basis of the key issues at play in our industry. 

 

Discounted Supplier Solutions  

Secondly, Members will know that our organisation is supported by LASA Affiliates.  That is, 

organisations that provide products and services to our Members.  Many of our Affiliates 

offer LASA Members discounts and promotional deals on the products and services they 

provide.  Building on this model, and leveraging the bulk purchasing power of LASA’s 

membership base, LASA has implemented our Discounted Supplier Solutions program.  This 

program sees LASA entering into strategic alliances with a number of our Affiliates to offer 

significant discounts on products and services to our Members.   
 

The benefits of our Discounted Supplier Solutions program are clear.  At a time when 

operating costs for providers are rising, any opportunity to reduce expenses is welcomed.  

The purchasing agreements we have negotiated bring to LASA Members discounts on: 

vehicle fleet leasing; continence and wound care products; HR services such as police and 

background checks, employee psychometric testing, HR investigations and private health 

insurance offers for employees.   Also available are governance and risk management 

services, as well as emergency, safety and security services such as risk management, 

training programs and technology solutions.  
 

There are further discounting agreements currently in development and these will be made 

available progressively over the coming months.  These include an online procurement 

portal for high volume products such as catering, food supplies, toiletries, cleaning products, 

hygiene and laundry.  
 

If you are a Member and you want to know more about our Discounted Supplier Solutions 

Program please see our team at the LASA lounge in the centre of the trade exhibition.   

Similarly, if you are a LASA Affiliate and would like to consider getting involved in our 

Discounted Supplier Solutions Program please let the team at the LASA lounge know.   
 

It goes without saying that this new service will add significant value to a LASA membership 

and is provided at no additional cost to our Members. 

 

Global Ageing Network 

Thirdly, in an era when the world’s population is collectively ageing, it is vital to embrace 

learnings that emerge from beyond our shores.  To ensure LASA Members have access to 

leading thinking and practice from other countries, LASA has formalised a partnership with 

the international aged care leadership community, the Global Ageing Network (GAN).  

 

The Global Ageing Network brings together age services businesses and scholars committed 

to addressing the challenges and opportunities of global ageing.  This network provides the 

mechanism for collaboration and partnership for our industry worldwide. 
 



Our partnership with the Global Ageing Network provides all LASA Members with access to 

the resources, networks and support of this international network.  Specifically, this 

partnership provides LASA Members with: 

• Updates on the latest in global ageing news and trends through the Global Ageing 

Network’s monthly newsletter 

• The ability to participate in Global Ageing Network ‘interest groups’ enabling 

connections with peers in other countries with shared professional interests 

• Access to new knowledge and insights through attendance at the Global Ageing 

Network’s international conferences and educational forums at discounted rates.   

• The opportunity to network with aged care providers and researchers via staff 

exchanges or visits, and   

• Access to the Global Ageing Applied Research Clearinghouse that includes research 

findings on care practices and models from around the world 
 

All of this is provided to LASA Members at no additional cost to their annual LASA 

membership fee.  

 

innovAGEING 

The final new initiative that I announce today goes beyond providing benefit to just LASA 

Members.  Today LASA announces an initiative of national importance.  
 

As Members will be aware, ongoing reforms, changing consumer needs and expectations, 

and disruptive technologies and business models are driving an innovation imperative in our 

industry.  That is, the need to find smart, efficient, new ways to deliver superior care, 

services and experiences for older Australians.  As Senator Polley said at Congress yesterday 

“we have to learn to do things differently”.   
 

Notwithstanding this, the innovation agenda in age services is not well understood or fully 

embraced.  There is a need to accelerate innovation and collaboration in our industry, to 

translate ideas into action, resulting in better outcomes for older Australians. 
 

With this in mind, LASA is launching Australia’s first national network for age services 

innovation – we call this innovAGEING 
 

innovAGEING provides a national scale, collaborative approach to accelerating innovation in 

age services.  Specifically, innovAGEING is designed to do three things:  

1. Establish and facilitate a connected ‘community of practice’ for progressive thinkers, 

practitioners and innovators in the age services industry that will engage via a series of 

events, workshops and online forums;  

2. Create, capture and share examples of age services innovation in Australia, and promote 

innovation within our industry and across the wider community, and; 

3. Celebrate and elevate innovation in the age services industry through a major national 

awards program. 
 

 

http://globalageing.org/events-list-futurepast/
http://globalageing.org/events-list-futurepast/


Participation in innovAGEING is open to all providers of care and support in the age services 

industry.  Equally, suppliers of products and services to the industry; relevant university 

centres and researchers; age services consumer groups; interested public sector agencies; 

innovation investors; and other interested stakeholders are welcomed. 
 

The age services industry aims to be high performing and consumer-centric, providing a 

variety of products, services and delivery models that meet the individual needs of older 

Australians and their families.  Embracing and facilitating innovation in age services, on a 

national scale, will accelerate the realisation of this aim.  
 

By virtue of their membership, All LASA Members will be connected to the innovAGEING 

network.  Likewise, LASA is presently conducting stakeholder engagements with other 

interested organisations as we further develop innovAGEING’s program of activities.  We 

welcome the input of organisations interested in innovation in our industry.  If you want to 

know more about how you can get involved in this exciting initiative of national importance 

then please see the LASA team at the LASA Lounge. 
 

So, as you can see from the membership initiatives and benefits announced today, when it 

comes to our Members we are here for you.  We provide our Members with a strong voice 

and helping hand in times of change.   And, we can say with confidence that the services, 

benefits and value for money of a LASA membership are unequalled in our industry.  

 

CLOSING COMMENTS 
 

So colleagues, in closing let me say - the age services industry in Australia is transforming.   
 

We are on a journey between the old system that was, to a new system underpinned by the 

principles of ageing in place, consumer choice, market based competition, and consumer 

contributions.   
 

A new system that does an even better job in enabling and supporting older Australians to 

live the life they choose, with dignity and choice. 
 

We are 5 years into this reform journey and we are very much in the messy bit in the 

middle.  And the longer we stay here the harder it gets for many consumers, providers and 

governments.   
 

The thinking that holds us in this messy place in the middle is not the thinking that will get 

us out.  Continuing to argue the toss on changes to ACFI scores; or looking to legislate 

staffing ratios; or condemning Deferred Management Fees, or conducting review / after 

review / after review of aged care systems and processes – these things only perpetuate the 

current issues.  
 

The challenges before us a clear.  The solutions however are not.  

 

What is clear is that fresh thinking and new ideas are required if we are to escape the trap 

of trying to solve today’s problems with yesterday’s solutions.   

 
 



This is the challenge not just for providers, or for governments, or for older Australians.  This 

is a challenge for Australia   
 

Rest assured that LASA, your peak body, looks forward to working with you, and for you, as 

we rise to this challenge. 
 

I thank you for your support for LASA and your commitment to providing care, support and 
service to older Australians. 
 

Sean Rooney 

CEO, LASA 


